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EXECUTIVE SUMMARY
Background:
Oak Grove, once known as Lickskillet, is located primarily in Jack-
son County with a portion in Lafayette County, Missouri, covering 
6.19 square miles and supporting a population of 8,157 as per 
the 2020 Census. This Master Plan focuses on enhancing nine key 
properties including Caraway Lake Park, the Farmer’s Market, Frick 
Park, Webb Park, Davis Senior Center, the Skate Park, and Bent 
Oak Park (home to the Aquatic Center and the Fieldhouse), aiming 
to boost the city’s recreational, cultural, and community services. 
 
Master Planning Process:
The planning process was systematically broken down into several 
key phases:
1.	 Initiation: Defined the plan’s purpose, scope, and objectives, 

setting the stage for subsequent detailed planning.
2.	 Discovery: Conducted thorough demographic and market anal-

ysis, enhanced by community surveys and public engagement, 
to understand community needs.

3.	 Visioning: Used insights from the Discovery phase to set re-
alistic goals aligned with community aspirations and practical 
urban planning.

4.	 Marketing : Developed strategies to enhance public awareness 
and improve perceptions and access to Oak Grove’s services.

5.	 Implementation: Detailed the enhancements for each prop-
erty, integrating them with the city’s broader comprehensive 
plan, including cost and funding strategies.

6.	 Trails: Addressed the demand for better trail connectivity with 
a trail network map prioritizing new paths to enhance recre-
ational infrastructure.

7.	 Appendix: Compiled all related documents, reports, and feed-
back for reference.

 
Key Recommendations:
 The Master Plan proposes strategies to revitalize Oak Grove’s 
park system:
•	 Enhance Usability and Accessibility: Upgrade paths and 

trails for better access.
•	 Strengthen Connectivity: Expand the trail network to link 
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parks with community hubs.
•	 Invest in Amenities: Modernize facilities and add new ame-

nities as detailed in the Priority Action Plan.
•	 Funding Solutions: Develop flexible funding strategies for 

park and trail developments.
•	 Financial Planning: Balance feasibility, aesthetics, and bud-

get in improvements.
•	 Preserve Community Character: Maintain the rural aes-

thetic with sustainable design practices like native prairie 
restoration.

•	 Boost Community Engagement: Promote facilities and 
events to enhance community support and volunteer in-
volvement.

•	 Future Park Development: Use the Level of Service analy-
sis for future park planning.

•	 Align with City Goals: Ensure park developments support 
broader city development goals.

Next Steps:
As the Master Plan is implemented, it will require ongoing ad-
justments: 
Continuous Adaptation: Regularly update the plan based on 
community feedback and changing needs. 
Active Community Engagement: Maintain continuous dialogue 
with the community to refine the plan. 
Documentation and Transparency: Keep detailed records of 
the planning process and outcomes for transparency. 

Conclusion:
The Oak Grove Parks and Recreation Master Plan is a com-
prehensive and adaptive framework designed to enhance the 
quality of life for its residents, promote sustainable develop-
ment, and maintain Oak Grove’s unique identity. By imple-
menting this plan, Oak Grove will strengthen community bonds 
and ensure it remains a vibrant, attractive place for current 
and future generations.
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KEY RECOMMENDATIONS
1.	 Enhance Usability and Accessibility:Improve park access 

by upgrading sidewalks and trails for universal accessi-
bility.

2.	 Strengthen Connectivity: Develop a trail network link-
ing parks with key community destinations, as outlined 
in the Priority Action Plan, to promote cohesion and bet-
ter access.

3.	 Invest in Amenities: Modernize and expand park facili-
ties to meet community needs, as detailed in the Priori-
ty Action Plan and Site Plans.

4.	Craft Economically Viable Funding Solutions: Imple-
ment adaptable trail strategies to meet demand and re-
spond to economic changes.

5.	 Develop Realistic Financial Outlays: Balance feasibility, 
aesthetics, and resource allocation based on Priority Ac-
tion Plan recommendations, ensuring fiscal responsibil-
ity.

6.	Maintain Rural Character: Preserve open spaces and 
use sustainable practices like native prairie restoration 
to maintain Oak Grove’s rural character, lower mainte-
nance costs, and enhance the landscape.

7.	 Enhance Community Engagement: Boost marketing 
and outreach to increase facility usage, volunteer sup-
port, and community involvement.

8.	Develop a Template for Future Neighborhood Parks: Use 
the Level of Service analysis to guide park development 
in growing neighborhoods to meet residents’ needs.

9.	 Align with Broader City Goals: Ensure park and recreation-
al developments align with Oak Grove’s 2023 Compre-
hensive Plan to support the city’s growth and objectives. 
 
These recommendations outline a strategic direction for 
the Master Plan, translating community input and de-
tailed analysis into actionable strategies. This high-level 
overview sets the path for the specific improvements 
and initiatives that will enhance Oak Grove’s parks and 
recreation facilities, with more details to follow in the 
comprehensive plan.
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INITIATION

The initiation phase of the Oak Grove Parks and Rec-
reation Master Plan establishes the foundation for the 
planning process. These are the blueprints used to build 
a solid foundation for the future planning stages.

This phase includes the project kickoff, where the pur-
pose, scope, and objectives of the plan were defined, 
and essential goals were set. 

Stakeholder identification was also a priority, ensur-
ing that key local entities such as the Historical Society 
and Chamber of Commerce were engaged early on. 

A public engagement strategy was developed to involve 
residents through various methods, including public 
meetings, surveys, and the Social Pinpoint platform. 

Additionally, a communication plan was cre-
ated to ensure transparency and contin-
uous updates throughout the process. 

The initiation phase serves as a critical starting point, en-
suring that all stakeholders and community members 
are actively involved in shaping the future of Oak Grove’s 
parks and recreation system.
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PURPOSE & BACKGROUND

Plan Purpose:
As Oak Grove grows, it places greater 
demands on goods and services in the 
community, including parks and recre-
ation facilities. This master plan outlines 
strategies to revitalize our park infra-
structure, ensuring it meets current and 
future community needs. It underscores 
the vital role of parks in enhancing pub-
lic health, boosting economic growth, 
meeting community expectations for 
services, and offering inclusive recre-
ational opportunities. In addition, this 
plan fosters a sense of community and 
belonging, as parks serve as spaces for 
gathering, socializing, and celebrating 
cultural events. Recognizing the deep 
connection between residents and 
these public spaces, the plan aims to en-
sure that parks are accessible, safe, and 
inviting to all, regardless of age, ability, 
or background. By enhancing the park 
system, Oak Grove will not only be im-
proving the quality of life for its residents 
but also attracting visitors, supporting 
tourism, and contributing to the overall 
vitality of the city.

Standards for Excellence:
The Standards for Excellence for our 
Parks and Recreation Master Plan are 
directly derived from the community’s vi-
sion and expectations, closely reflecting 
the desires of park users, city officials, 
and members of the steering committee 
appointed due to their vested interest in 

the parks system. These standards are 
pivotal in guiding park spaces and facil-
ities, ensuring they meet the collective 
aspirations of our community:
•	 Practicality: This standard is central 

to our plan, emphasizing usable and 
enjoyable parks and facilities. Contin-
ued use of existing facilities was a key 
theme distilled from numerous inter-
actions with park users and officials, 
reflecting a deep understanding that 
the parks system, at some level, is 
fundamentally sound.

•	 Consistency: While each park and 
facility may have its unique features, 
it is essential that they all contribute 
to the cohesive identity of Oak Grove. 
This standard ensures consistency 
with high standards of quality across 
the board, creating memorable and 
distinctive experiences that still feel 
integrally part of the city.

•	 Resiliency: Ensuring our parks and 
recreation services can withstand 
the challenges of tomorrow is crucial. 
This standard emphasizes the need 
for future plans for facilities and pro-
grams to be adaptable and durable, 
capable of enduring social, environ-
mental, and economic changes. Our 
focus on resiliency means investing 
in sustainable practices that support 
long-term operational health, and 
adapt seamlessly to the community’s 
evolving needs.
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PUBLIC ENGAGEMENT 
STRATEGY

Planning Process:
The development of this master plan involved 
extensive community engagement, incorpo-
rating feedback from a wide range of stake-
holders, including residents, local government 
bodies, and various community groups. This 
engagement helped shape a plan that truly re-
flects the community’s needs and aspirations. 
 
Through a series of public consultations, we 
gathered insights that have been critical in form-
ing a strategic vision for our parks and recreation 
system. This plan is not just a policy document 
but a dynamic road map intended to guide the 
growth and enhancement of our community’s 
green spaces and recreational facilities.

Methods and Plans for Involving the 
Community:
The Public Engagement Strategy has played a 
crucial role in involving the community through-
out the Oak Grove Parks and Recreation Master 
Plan process. Various engagement methods, in-
cluding public meetings, surveys, focus groups, 
and digital platforms like Social Pinpoint, were 
utilized to ensure that residents had multiple 
opportunities to share their input and shape the 
future of their parks. These efforts have helped 
foster a strong sense of community ownership 
and support for the project.

 
In late July, a pop-up engagement event was 
held in front of the Aquatic Center, offering a 
spontaneous opportunity for community mem-
bers to provide feedback. Without prior notice, 
the event captured candid and immediate reac-
tions from residents, offering valuable insights 
into what they want to see in Oak Grove’s parks 
system. The feedback gathered here helped set 
the tone for subsequent planning discussions. 
 
To further extend our outreach, we launched the 
Social Pinpoint website, providing an accessible, 
virtual platform for residents to engage with the 
master planning process. This tool allowed users 
to offer feedback at any time, making it conve-
nient for those who couldn’t attend in-person 
events. The platform facilitated discussions on 
park improvements, specific site suggestions, 
and overall community needs, ensuring that in-
put was gathered equitably throughout the proj-
ect
 
During the “Lickskillet Days” festival, we set up 
a booth to engage directly with the community. 
Residents who attended the festival had the op-
portunity to learn about the master plan’s prog-
ress and provide additional input on key aspects 
of the parks and recreation system. The event 
proved to be an excellent venue for engaging a 
wide array of residents and gathering final public 
feedback before moving forward with the recom-
mendations.
 
Throughout the process, we held several meet-
ings with key community stakeholders to gather 
more focused input. These stakeholder meetings 
reinforced the collaborative nature of the proj-
ect and informed critical elements of the master 
plan.

4 - INITIATION



COMMUNICATION GOALS

Strategies for 
Keeping Stakeholders Informed:
A robust Communication Plan is essential for keeping 
all stakeholders informed and engaged throughout the 
master planning process. This plan details the commu-
nication channels, frequency, and content to be shared, 
ensuring transparency and consistent updates. Effective 
communication helps build trust, manage expectations, 
and facilitate ongoing dialogue among stakeholders.

The public engagement website, Social Pinpoint’s home 
tab, served as a hub for community input, allowing users 
to view and interact with comments and feedback left by 
other citizens. This fosters an open dialogue and ensures 
that all voices are visible in shaping the master plan. 
 
To maintain clear and inclusive communication with 
the steering committee, we implemented a multi-fac-
eted approach. Events were scheduled using a polling 
system to accommodate as many participants as pos-
sible, ensuring broad involvement. Additionally, all ma-
terials and insights from in-person meetings are shared 
digitally. For those unable to attend in person, virtual 
meetings were provided as well as e-mail and phone 
conversations were made available to all stakeholders. 
This approach ensures that everyone has access to the 
same information and can engage with the process, 
regardless of their ability to attend events in real-time. 
 
By leveraging these strategies, the Communication Plan 
not only kept stakeholders informed but also fosters a 
culture of collaboration, ensuring the master planning 
process reflects the collective vision of the Oak Grove 
community.
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KICKOFF MEETING

community.  Attendees also contributed 
suggestions for the community survey, 
emphasizing priorities such as improved 
park accessibility, establishing trails, and 
the preservation of green spaces. Spe-
cific areas like Caraway Lake and Gilles-
pie Road were highlighted, with Cara-
way Lake seen as having potential for 
development and Gillespie Road to the 
north of Oak Grove noted for its flood-
ing issues. These insights helped shape 
future interpretations and community 
input efforts.

Initial feedback from a questionnaire 
distributed at the meeting revealed 
key priorities, including improved con-
nectivity between parks, infrastruc-
ture upgrades, and expanded recre-
ational programming. These themes 
guided the next steps of the Master 
Plan, which include conducting de-
tailed park assessments and continu-
ing community engagement efforts. 
 
The kickoff meeting set the tone for a 
transparent and collaborative process, 
aimed at creating a long-term plan that 
reflects the diverse needs of Oak Grove’s 
residents to ensure a vibrant parks and 
recreation system for the future.

Overview and Objectives of 
the Master Plan Project:
The kickoff meeting officially launched 
the Oak Grove Parks and Recreation 
Master Plan, outlining the project’s pur-
pose, scope, and key milestones. This 
initial phase set the foundation for en-
hancing Oak Grove’s Parks and Recre-
ation system over a period of years, with 
goals focused on aligning the plan with 
community needs. The meeting brought 
together Park Board Members, the May-
or and members of the Board of Alder-
women, city staff, Parks and Recreation 
representatives, and the Landworks Stu-
dio consulting team. This diverse group 
signaled a collaborative effort from the 
start, ensuring a wide range of per-
spectives were included in the process. 
 
The consulting team clarified the phases 
of the Master Plan and laid out key deliv-
erables, such as park assessments and 
community engagement. Throughout 
the meeting, there was an emphasis on 
setting realistic goals and ensuring the 
recommendations reflected Oak Grove’s 
future growth and development needs. 
 
The consulting team posed several key 
questions to attendees, including wheth-
er the Aquatic Center and Fieldhouse 
should be assessed separately from 
Bent Oak Park. The group agreed that 
the Aquatic Center and Fieldhouse, are 
unique assets, and should be evaluated 
apart from the park in which they reside 
to best serve their purpose within the 
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STAKEHOLDER IDENTIFICATION

Identifying stakeholders is a critical ear-
ly step in the master planning process, 
ensuring that all relevant parties are 
engaged and their roles are clearly de-
fined. This includes government offi-
cials, community leaders, park users, 
local organizations, and residents. By 
mapping out stakeholder involvement, 
the plan ensures a collaborative approach 
where diverse perspectives and exper-
tise contribute to the project’s success. 
 
One of the key stakeholders we had the 
pleasure of working with was the Oak 
Grove Historical Society. They gracious-
ly welcomed us with a tour, sharing the 
rich history that makes Oak Grove unique. 
Their insights provide valuable context, 
ensuring that the master plan respects 
and integrates the city’s cultural heritage. 
 
Additional stakeholders include the Oak 
Grove Chamber of Commerce, which 
plays a vital role in local business de-
velopment, and the Community Service 
League, an organization dedicated to cre-
ating meaningful change through stability 
in housing, financial well-being, employ-
ment, and wellness. Other important enti-
ties identified from the city’s resources are 
the local library, the school district, Focus 
City Guide (a community resource pro-

viding local news and information), and 
the yard waste disposal company, which 
contributes to the city’s environmental 
sustainability efforts. By involving these 
key groups, we aim to create a compre-
hensive plan that reflects the needs and 
values of Oak Grove’s diverse community. 
 
A particularly noteworthy partnership ex-
ists with Oak Grove Schools, one of which 
is adjacent to Webb Park. This proximity 
creates a natural synergy, as many stu-
dents frequently use the park and its facili-
ties, including the baseball fields. This high 
level of student engagement underscores 
the importance of fostering and sustain-
ing a mutually beneficial relationship be-
tween the school district and the parks 
department. By leveraging this partner-
ship, the city can continue to enhance rec-
reational programming, improve mainte-
nance strategies, and ensure that the park 
remains a vibrant and functional space 
that meets the needs of both students 
and the broader community. This collab-
oration serves as a model for how shared 
resources can promote greater commu-
nity cohesion and maximize the impact of 
public assets.
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DISCOVERY

The Discovery Phase serves as the foundation for the 
master plan by gathering critical data and insights. Key 
components include: 
 
Existing Conditions Analysis: Evaluating the current 
state of Oak Grove’s parks, facilities, and programs. 

Demographic and Market Analysis: Examining broad 
population trends and recreational preferences. 

Public Input: Incorporating community feedback from 
events like the pop-up event and Lickskillet Day. 

Benchmarking: Comparing Oak Grove’s offerings to 
similar communities.

This comprehensive analysis provides a thorough un-
derstanding of the community’s needs and opportuni-
ties, ensuring that the resulting plan is both data-driven 
and aligned with resident aspirations.
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COMPREHENSIVE PLAN

As Oak Grove evolves, ensuring that new developments align with established 
planning documents is critical for sustained growth and community well-be-
ing. The “2023 Comprehensive Plan: Strong Roots, Bright Future,” approved 
on March 3rd, 2023, sets a forward-thinking foundation for the town’s devel-
opment, focusing on economic growth, livability, community connectivity, and 
environmental harmony. This recent comprehensive plan serves as a pivotal 
reference for our parks and recreation master plan, guiding our efforts to 
enhance public spaces and recreational facilities in a way that complements 
and enhances the broader goals of Oak Grove. By considering our document 
through the lens crafted by the comprehensive plan, we ensure that our pro-
posed enhancements in parks and recreation not only meet current com-
munity needs but also integrate seamlessly with the long-term vision for the 
town, fostering a cohesive planning landscape that supports a vibrant, con-
nected, and thriving community.

The Oak Grove Parks and Recreation Master Plan is meticulously craft-
ed to dovetail with the strategic directives of the “2023 Comprehensive 
Plan: Strong Roots, Bright Future.” This integration ensures that our ef-
forts in developing parks and recreational facilities not only serve im-
mediate community needs but also propel the broader objectives of 
economic vitality, enhanced livability, strengthened community bonds, 
and environmental stewardship as outlined in the comprehensive plan. 
 
Key initiatives from the parks and recreation master plan such as devel-
oping interconnected greenways, enhancing park amenities, and pro-
moting environmental education programs are directly influenced by 
the comprehensive plan’s focus on connected neighborhoods and envi-
ronmental harmony. By aligning our parks’ development with these stra-
tegic themes, we reinforce the town’s commitment to fostering an in-
clusive community atmosphere and promoting sustainable growth. 
 
Furthermore, our plan incorporates community feedback and current trends 
in urban park usage to ensure that the development of recreational spaces ac-
tively contributes to the town’s livability and economic appeal. This approach 
not only supports Oak Grove’s vision for growth but also ensures that our 
natural and communal resources evolve in harmony with the town’s changing 
dynamics, creating a seamless narrative that links every facet of city planning.
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DEMOGRAPHIC + 
MARKET ANALYSIS

Understanding Community 
Demographics and Park Usage Trends:
Creating a master plan that meets the needs of all residents requires a thor-
ough understanding of Oak Grove’s demographics and park usage trends. 
The Demographic and Market Analysis examines population growth, age 
distribution, income levels, educational attainment, and racial composition. 
This data ensures that parks and recreation offerings are aligned with the 
evolving interests and needs of the community.

Age Breakdown:
The population is evenly distrib-
uted across most age groups, 
with the largest segment aged 
20-29 (15%), followed by 0-9 
years (14%). Residents aged 50 
and above make up 32% of the 
population, emphasizing the 
need for facilities that cater to 
both younger families and old-
er adults. This balance calls for 
youth and family-friendly ameni-
ties alongside programs for ac-
tive aging and wellness.

14%

13%

15%

13%
13%

11%

11%
7%3%

Age Breakdown

0-9 10-19 20-29 30-39 40-49 50-59 60-69 70-79 80+

Age Breakdown:

0-9
10-19
20-29
30-39

40-49
50-59
60-69

70-79
80+

Population Growth:
Oak Grove has seen steady growth, in-
creasing from 4,670 residents in 1990 
to 8,492 in 2022. This trend highlights a 
stable, expanding community driven by 
factors such as local economic opportu-
nities and a family-friendly environment. 
Notably, a population surge from 2000 to 
2010 marked a period of significant de-
velopment. Understanding this growth is 
critical to ensuring parks and recreation 
facilities keep pace with demand.

0

5000

10000

1990 1995 2000 2005 2010 2015 2020 2022

4670 4980 5610 6738 7894 7979 8191 8492

Oak Grove Population Growth
Population Growth
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Income Break-
down:
Oak Grove’s economic di-
versity includes a portion 
of residents (29%) earning 
$14,999 or less, while 21% 
fall in the $35,000-$49,999 
range. Approximately 9% 
of residents belong to the 
highest income bracket 
($65,000+). This variety un-
derscores the importance 
of offering affordable rec-
reational options while 
also providing higher-end 
facilities to meet diverse 
economic needs.

15%

14%

11%
17%

21%

12%
9%

Income Breakdown in Thousands

< $9.9 $10 - $14.9 $15 - $24.9 $25 - $34.9

$35 - $49.9 $50 - $64.9 $65 - $74.9

Income Breakdown in Thousands

$35-$49.9
$50-$64.9

$65+ $10-$14.9
$15-$24.9
$25-$34.9

<$9.9

3%
24%

50%

23%

Educational Attainment

No schooling Completed Less than a high school degree

Highschool up to some college Bachelors degree or higher

No Schooling 
Completed

Less Than a High 
School Degree

High School + 
Some College

Bachelor’s 
Degree or More

Educational Attainment:
Educational At-
tainment:
A strong educational 
foundation characterizes 
Oak Grove, with 73% of 
residents having complet-
ed high school or some 
college and 23% hold-
ing a bachelor’s degree 
or higher. This suggests 
a demand for programs 
that emphasize learning, 
nature engagement, and 
family-oriented activities.

DEMOGRAPHIC + MARKET ANALYSIS
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Racial Break-
down:
Oak Grove’s pop-
ulation is 92,7% 
identified as 
white, with s per-
centages of Black, 
Asian, and mixed-
race residents. 
While the city’s di-
versity is limited, 
inclusive parks 
and program-
ming should re-
flect the needs of 
all backgrounds, 
fostering a wel-
coming commu-
nity environment.

93%

4%
2% 1%

.2%

Racial Breakdown

White Black Mixed-Race Asian American Indian and Alaskan Native

Racial Breakdown

White Black Mixed-Race
Asian American Indian + Alaskan Native

DEMOGRAPHIC + MARKET ANALYSIS

Households Average Household Size
USA 131,430,000 2.5

Missouri 2,556,271 2.4
Oak Grove 2,947 2.5

Households: 
Oak Grove has 2,947 households with an average size of 
2.5, slightly higher than Missouri’s 2.4 across 2,556,271 
households. This demographic data guides the tailored de-
velopment of local parks and recreation facilities to meet 
community needs.
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EXISTING CONDITIONS 
ANALYSIS

The Existing Conditions Analysis provides a detailed eval-
uation of Oak Grove’s parks and recreation facilities, fo-
cusing on their physical condition, functionality, and cur-
rent usage. This assessment serves as a critical step in 
identifying opportunities for improvement and guiding 
future investments. Each park was analyzed through a 
standardized framework that evaluates key categories: 
Accessibility, Connectivity, Comfort and Character, Us-
ability, and Amenities. These factors were quantified 
using a four-point scale: Excellent, Good, Fair, or Poor. 
 
Based on this assessment, all parks scored either Fair or 
Good, with no parks rated as Excellent or Poor. While in-
dividual scores varied widely across different categories, 
the overall averages revealed a relatively balanced sys-
tem. For instance, some of the highest scores were at-
tributed to the Farmer’s Market’s Accessibility and Con-
nectivity, the Fieldhouse/Aquatic Center’s Amenities, and 
Frick Park’s Usability. Conversely, the lowest scores were 
seen in Bent Oak Park’s Accessibility, the Farmer’s Mar-
ket’s Comfort and Character, and the Skate Park’s Usability. 
 
Facilities like the Davis Senior Center and the Field-
house/Aquatic Center showcase efficient utilization and 
serve as key community resources, providing amenities 
such as concessions and event spaces. Parks like Frick 
Park and Webb Park are integral to the city’s recreation-
al offerings, featuring sports fields, playgrounds, and 
event structures, while also presenting opportunities 
for enhancements to meet evolving community needs. 
 
A composite scoring system was applied to evaluate park 
performance across the five categories. This methodology 
highlights both strengths and areas for improvement with-
in the park system, offering a clear road map for enhancing 
Oak Grove’s parks and recreation facilities. By addressing 
the gaps identified in this analysis, the city can ensure its 
parks meet community needs and priorities while improv-
ing the overall quality of the system.
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POP-UP ENGAGEMENT 
EVENT

Results
Category Improvement Money 

Allocated
Percentage

Nature Trails $320 21.3%
Native Prairie $100 6.7%

Orchard $80 5.3%
Sports Soccer $30 2%

Baseball/Softball $40 2.7%
Tennis/Pickleball $20 1.3%

Cycling/BMX $70 4.7%
Amenities Boating/

Kayaking
$180 12%

Fishing $100 6.7%
Playgrounds $190 12.7%

Event Structures $170 11.3%
Golf Traditional Golf $140 9.3%

Disc Golf $60 4%
Foot Golf $0 0%

At the end of July, the first public engagement event for the Oak Grove Parks and 
Recreation Master Plan was held near the Fieldhouse, just outside the Aquatic Center. 
The consulting team arrived without prior notice, providing a unique opportunity to 
capture spontaneous and candid feedback from the community. This engagement 
was designed to gather input from a diverse range of residents on key park improve-
ments through two interactive exercises: a dot exercise and an investing exercise.

Amenity Slide Shade Loungers Splash 
Pad

Deck 
Paint

Sand 
V-ball

Smaller 
Spaces

Concrete 
Deck

B-ball 
Court

Indoor 
V-ball

Votes 39 18 18 10 9 6 6 5 5 3

Dot Exercise: 
In this exercise, participants were presented with boards displaying proposed im-
provements for the Aquatic Center and Fieldhouse. Over 40 residents placed dots 
next to the amenities they prioritized most. Slides received the highest number of 
votes (39), followed by Shade and Loungers, each earning 18 votes. Other amenities 
like Splash Pad (10 votes) and Deck Paint (9 votes) also saw notable support.

Investing Exercise: 
In the investing exercise, partic-
ipants were given $100 in “Oak 
Grove Green” fake bills and asked 
to allocate funds to various pro-
posed amenities. Trails emerged as 
the top investment, receiving $320 
(21.3% of total funds), followed by 
Playgrounds ($190, 12.7%) and 
Boating/Kayaking ($180, 12%).

Conclusion:
The pop-up event offered valuable 
community input through both ex-
ercises, helping to identify key park 
improvements. The results will 
guide the next steps in the master 
planning process, ensuring that the 
final recommendations align with 
residents’ priorities.
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STATISTICAL SURVEY

or, in some cases, challenge survey 
findings. For instance, some priorities 
highlighted in the survey may not ful-
ly align with on-the-ground realities or 
specific nuances of the community. 
 
This survey is one of several tools used 
in a comprehensive process to assess 
the city’s needs. Each tool, whether 
quantitative like this survey or quali-
tative through stakeholder interviews 
and community feedback, plays a com-
plementary role in painting a complete 
picture. The final master plan consid-
ers all tools collectively, ensuring no 
single input is treated as absolute. 
By synthesizing data from multiple 
sources, we can deliver a plan that is 
both analytically robust and authenti-
cally grounded in the realities of Oak 
Grove’s community.

The survey can be reviewed in the ap-
pendix of this document.

Statistically Valid Survey Ad-
ministrated by ETC Institute:

In early 2024, the City of Oak Grove 
conducted a statistically valid needs 
assessment survey to guide the de-
velopment of the Parks and Recre-
ation Master Plan. Administered by 
ETC Institute, the survey used a com-
bination of mailed packets and on-line 
submissions, ensuring a random sam-
ple of households participated. With 
327 completed responses, the survey 
achieved a precision level of +/- 5.31% at 
a 95% confidence level, surpassing the 
minimum target for statistical reliability. 
 
This survey method ensured an inclu-
sive robust foundation for understand-
ing community priorities. The results 
informed the development of our rec-
ommendations, highlighting areas of 
greatest need and importance to res-
idents. For example, walking and bik-
ing trails, restrooms, and an outdoor 
swimming pool emerged as high-prior-
ity investments, reflecting both unmet 
needs and strong resident interest. 
 
As valuable as this tool is, it is critical 
to understand its role within a broad-
er decision-making framework. The 
survey provides a statistically valid 
snapshot of community needs and 
preferences, but it is not the sole deter-
minant of the final recommendations. 
Anecdotal evidence and real-world re-
alities within Oak Grove often provide 
necessary context that can validate 
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LICKSKILLET DAYS

History:
Lickskillet Days, named after Oak Grove’s 
original town name, offered a lively oppor-
tunity for the consulting team to gather 
community input during the city’s annual 
festival. Amid the event’s food, retail, and 
craft booths along Broadway, the team 
set up an engagement station with four 
boards to share progress and gather feed-
back on key parks and recreation topics.

Collecting Input:
To help prioritize tasks for the consulting 
team, each board included an option for 
citizens to vote on actionable focus areas 
tied to specific improvements. For trails, 
residents voted on the development of a 
looped trail system, the idea of generat-
ing a 3D model to visualize a permanent 
Farmer’s Market structure, and additional 
adult oriented programming. These votes 
illustrated the community’s priorities, 
allowing the consulting team to align the 
master plan with the needs and prefer-
ences of Oak Grove residents.

Information on Boards:
The first board provided background infor-
mation, presenting survey data that high-
lighted the need for focused improvements 
in parks and recreation. The second board 
explored the community’s strong desire 
for park programming, highlighting the 
need for expanded offerings, particularly 
for adults, validated by both on-line and 
in-person engagement. The third board 
addressed a permanent event structure 
at the Farmers Market and a more robust 
market program. The final board focused 
on the critical gap in trail infrastructure, as 
Oak Grove currently lacks dedicated trails, 
making it a top priority.

53%

18%

29%




Looped Trail System (53%)

Additional Adult Programming (18%)

3D Model Farmer's Market (29%)

Results:

Looped Trail System (53%)
Additional Adult Programming (18%)

3D Model Farmer’s Market (29%)

Category: Votes:
Adult Programming 27

Farmer’s Market 43
Trails 77
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STRATEGIC 
PLANNING RETREAT

Fillable Booklet

PARK 
ASSESSMENTS

1

2

3

Park Information

Strategic Decisions

Discuss + Reflect

1 Park Information

Parks
¼ Mile Radius

City Limits
½ Mile Radius

Streets

N

Caraway LakeCaraway Lake

Frick ParkFrick Park

Farmer’s MarketFarmer’s Market
Davis Senior CenterDavis Senior Center

Fieldhouse/Aquatic CenterFieldhouse/Aquatic CenterSkate ParkSkate Park

Webb ParkWebb Park

Bent Oak ParkBent Oak Park

Property Types

Community-scale Park
Larger-scale properties with existing or potential recreational 
activities, structures, and programming, and passive use.

• Webb Park 

• Frick Park 

• Bent Oak Park

Sites within a Community-scale Park
Assets with unique recreational/programming opportunities 
within an existing larger park.

• Fieldhouse 

• Aquatic Center

Dedicated Sites
Smaller-scale properties with one audience or user.

• Farmer’s Market 
 Primary User: Vendors

• Skate Park
 Primary Users: Recreational Skaters/Bladers

• Davis Senior Center
 Primary Users: Active Seniors

Hybrid Sites
Sites that exhibit both the opportunities of a Community-scale 
Park but currently function like a dedicated site.

• Caraway Lake
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STRATEGIC PLANNING 
RETREAT

Overview:
The Strategic Planning Retreat, initially held on October 23, 2024, was de-
signed to enable the steering committee members to thoroughly review and 
discuss statistical survey data and other relevant information gathered up to 
that point. The objective was to refine our understanding and draw actionable 
insights to guide the comprehensive plan.
 
Format and Participation:
The retreat was structured around an all-day, open session for-
mat, allowing members to join at their convenience and contrib-
ute throughout the day. Each participant was provided with a 
fillable booklet, which contained critical information and spaces for re-
sponses, aimed at facilitating thoughtful engagement and record-keeping. 
 
Unfortunately, attendance at the first retreat was significantly lower than expect-
ed, with only 5 participants present. Despite the advanced notices and flexible 
schedule, the expected number of participants did not materialize, which sig-
nificantly impacted the depth of discussions and decision-making capabilities. 
 
Adjustments and Second Retreat:
Given the low turnout and the inability to reach comprehensive conclusions 
during the first retreat, a decision was made to conduct a second retreat. 
This session was held virtually on November 5, 2024, after normal working 
hours at 6 PM, to accommodate more members and maximize participation. 
The second retreat mirrored the first in terms of content but was con-
densed to fit the on-line format and the time constraints of an evening 
meeting. The focus was on presenting the same critical data and gather-
ing as much feedback as possible through a streamlined process. This ses-
sion saw improved attendance and interactive participation, contributing to 
a more fruitful discussion and comprehensive understanding of the data.  
Concluding this session all information was distributed digitally giving all 
the same opportunity to be informed by our data as well as give feedback. 
 
Conclusion:
The strategic planning retreats, despite the initial challenges with attendance, 
ultimately provided valuable insights and feedback necessary for advancing 
our strategic goals. The experiences from these sessions highlighted the need 
for flexible scheduling and the potential benefits of hybrid meeting formats to 
engage a broader spectrum of participants effectively. Moving forward, the in-
sights garnered will play a crucial role in shaping the comprehensive strategic 
plan.

1 Park Information
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PRIORITY ACTION PLAN 
REVIEW

Priority Acton Plan

The Oak Grove Priority Action Plan meeting 
took place virtually on December 4, 2024, 
from 7:00 PM to 8:00 PM via Microsoft 
Teams. This meeting brought together mem-
bers of the Oak Grove Technical Steering 
Committee Team, to critically examine and 
refine a draft Priority Action Plan for each 
park and the system as a whole.

The primary focus of the meeting was a com-
prehensive review and discussion of each 
Priority Action Item outlined in the Strate-
gic Action Plan Discussion document. This 
included a thorough evaluation of general 
recommendations and specific proposals for 
improvements at various park locations. 

During the meeting, attendees were actively 
encouraged to provide valuable feedback on 
the proposed plan. The framework for this 
feedback emphasized four key areas:
•	 Identifying any missing elements or cru-

cial additions that were not yet included 
in the plan.

•	 Determining if any proposed actions were 
deemed unnecessary and should be 
removed.

•	 Evaluating the priorities of different proj-
ects and suggesting any necessary adjust-
ments.

•	 Assessing the overall budget expectations 
for the plan to ensure their reasonable-
ness and feasibility.

The meeting facilitated a dynamic exchange 
of ideas and allowed for in-depth discussions 
among participants. For those unable to 
attend, alternative channels for providing in-
put were made available to ensure all voices 
were considered. These recommendations, 
which are included in the appendix, were 
added to the final Priority Action Plan. 

Finally, the meeting served as an important 
step in preparing for the upcoming Com-
bined Board/Park Meeting, where the refined 
Strategic Action Plan would be presented for 
further consideration and approval.
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SOCIAL PINPOINT

The consultant team utilized Social Pinpoint, a 
digital platform designed to enhance communi-
ty engagement, as part of the Oak Grove Parks 
and Recreation Master Plan process. This inno-
vative tool allowed residents to interact with an 
on-line map, sharing their views on parks, trails, 
and facilities by placing pins and providing com-
ments on specific locations. Users could also en-
gage with others by agreeing or disagreeing with 
existing comments, fostering a sense of shared 
vision and consensus. This approach enabled 
more inclusive communication and provided 
valuable data to refine recommendations and 
guide planning efforts. 

Outreach Methods:
Promotion for the platform included features 
on the City’s website, QR code-enabled signs in 
parks, and digital outreach through newsletters 
and local media. This resulted in about 8.5% of 
Oak Grove’s total population our Social Pinpoint 
platform.  By integrating this tool into the en-
gagement process, the consulting team gained 
actionable insights that directly informed the 
master plan’s recommendations, ensuring they 
reflect the community’s needs and aspirations. 

Results:
The Social Pinpoint platform for Oak Grove gar-
nered significant participation, with 1,767 total 
visits, 757 unique users, and 139 comments sub-
mitted. Among these comments:
•	 77.7% were ideas and suggestions for im-

provement,
•	 16.5% were critiques or concerns, and
•	 5.8% highlighted aspects users enjoyed.
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SOCIAL PINPOINT INPUT
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BENCHMARKING

Comparative Analysis:
Benchmarking analysis is a valuable tool in park and recreation master planning, offer-
ing a straightforward method to compare Oak Grove’s park system with those of simi-
lar communities. This exercise identifies areas of excellence and opportunities for im-
provement, drawing on best practices from peer cities to guide future planning efforts. 
For this study, the consultant team collaborated with City staff to select three peer cities with 
relevant parallels to Oak Grove: Sandy, OR, Kearney, MO, and Grain Valley, MO. These cit-
ies were chosen based on factors such as population size, demographics, and the scope of 
their parks and recreation systems. The team collected comparable data for each city, focus-
ing on key metrics like park acreage per capita, offerings, programming, and budget allocations. 

This analysis provides a framework for understanding how Oak Grove’s park system performs in rela-
tion to its peers and highlights actionable insights to inform the master plan. By identifying gaps and 
opportunities, the benchmarking exercise ensures Oak Grove remains competitive while addressing 
the unique needs of its community.
To provide a clearer understanding of how Oak Grove’s park system compares to those of similar 
cities, we first examine two key metrics: total population and the number of parks. These figures offer 
insight into the relative size and availability of park space within the city and its peers.

0
5,000

10,000
15,000

20,000

OAK GROVE,  MO

GRAIN VALLEY,  MO

KEARNEY,  MO

SANDY,  OR

POPULATION

Population:
The first graph shows the total population of Oak Grove 
compared to Sandy, OR; Kearney, MO; and Grain Val-
ley, MO. Oak Grove has the smallest population, though 
the difference is minimal. This highlights Oak Grove’s 
potential for future growth, which will impact demand 
for parks and recreational amenities. As the population 
grows, planning for additional park spaces will be cru-
cial.

Number of Parks:
This graph compares the total number of parks in each 
city. Oak Grove, despite having the smallest population, 
has more parks than Kearney, MO, which has one fewer 
than Grain Valley. Oak Grove’s higher number of parks 
suggests a commitment to providing recreational spaces, 
though further analysis of park distribution may reveal ar-
eas for improvement.
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Park Acreage:
The third graph shows the total 
park acreage in each city, with Oak 
Grove leading, followed closely by 
Sandy, OR.  Grain Valley has the 
least acreage. Oak Grove’s large 
acreage is largely due to Bent Oak 
Park, a large site, though much of it 
is undeveloped, offering significant 
future development potential.
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Park Acreage:
In this graph, Oak Grove has the 
most park acreage per person, far 
exceeding its peers. Kearney, MO 
follows in second, with Sandy, OR 
close behind, and Grain Valley sig-
nificantly lower. The undeveloped 
Bent Oak Park represents an op-
portunity to convert land into us-
able recreational space.
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Budget Per Park Acre: 
Oak Grove ranks second to last in 
budget per park acre, tied with Ke-
arney, MO. Sandy and Grain Valley 
allocate significantly more, reflect-
ing their higher budgets and small-
er park systems. Oak Grove’s lower 
budget per acre, combined with its 
large park acreage, suggests a need 
for increased funding to maintain 
and develop its parks.

Budget Expenditures: 
This graph compares the total expenditure 
budgets across the cities. Oak Grove has a 
relatively low budget, impacting its ability to 
fund park maintenance and development. 
Sandy and Grain Valley allocate more, which 
allows for greater financial flexibility to main-
tain their parks and systems.
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People Per Park:
This graph compares the number of 
people served by each park. Sandy, 
OR has the lowest number of people 
per park, followed by Oak Grove, MO. 
Grain Valley, MO ranks next, with Ke-
arney, MO having the highest number 
of people per park. A lower number 
is better, as it indicates more owner-
ship and enhanced user experience at 
each park. Fewer people per park al-
lows for a greater sense of community 
engagement and more personalized 
use of the space.
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Total FTE Employees:
This graph compares the total full-time equivalent 
(FTE) employees across the cities. FTE refers to 
the sum of full-time employees and part-time em-
ployees, adjusted to reflect the equivalent num-
ber of full-time positions based on weekly hours 
worked. Oak Grove has 7.5 FTE employees, while 
Grain Valley has 13.75, Kearney has 2, and San-
dy, OR has 12.5. Oak Grove’s relatively low num-
ber of FTE employees may affect its capacity to 
maintain its larger park system effectively. The 
disparity in staffing levels underscores the need 
for Oak Grove to consider additional resources or 
personnel as its park system continues to grow.
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Park Acreage Per FTE: This 
graph shows the amount of park acre-
age managed per full-time equivalent 
(FTE) employee. Kearney, MO has the 
highest park acreage per FTE, which is 
not ideal, as it suggests that each em-
ployee has more park land to manage, 
increasing their workload. Oak Grove 
ranks second to last, followed by San-
dy, OR, and Grain Valley, MO, which 
has the least acreage per FTE. A high-
er acreage per FTE indicates that staff 
may be stretched thin, and it may be 
necessary to increase staffing levels 
or resources to ensure effective park 
maintenance and management.
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OVERVIEW OF 
ANALYSIS

During the Analysis phase, the information gathered in the Discovery phase 
is scrutinized to identify key insights and directions for the master plan. A 
needs assessment highlights gaps and unmet needs within the current parks 
system, guiding priorities for future developments. Analyzing opportunities 
and constraints helps to understand potential advantages and limitations, 
shaping realistic and effective strategies. Program and facility assessments 
evaluate the effectiveness and usage of existing programs and facilities, pro-
viding a basis for improvements. Additionally, an operational analysis reviews 
current operations, staffing, and budget, identifying areas for increased effi-
ciency and better resource allocation.
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LEVEL OF SERVICE ANALYSIS

Current Estimated Population 8,492
8-Year Projected Population 9,046
18-Year Projected Population 9,790

Population Growth
Projection:
This chart displays Oak Grove’s popula-
tion estimates over the next 18 years, 
highlighting the current, 8-year, and 
18-year projections. This data aids in 
planning park developments to accom-
modate the anticipated community 
growth, ensuring our parks meet future 
demands.

Indoor Recreation:

Indoor Recreation 
(Sq. Ft)

30,000 1.5 SF per pop. 3.5 SF per pop.

Indoor Special Use 
Space (Sq. Ft)

43,000 .15 SF per pop. 5 SF per pop.

Inventory Service Level Needed 
(Based on NRPA Standards)

Current Service Levels 
for Oak Grove

Park Type:

Neighborhood Park 3.6 Acres 3 Acres per 1,000 pop. .5 Acres per 1,000 pop.

Community Park 77.6 Acres 12 Acres per 1,000 pop. 9.14 Acres per 1,000 pop.

Regional Park 130.8 Acres

Developed Park 
Acreage

212 Acres 14 Acres per 1,000 pop. 25 Acres per 1,000 pop.

Undeveloped Park 
Acreage

177 Acres 3 Acres per 1,000 pop. 35.9 Acres per 1,000 pop.

Total Park Acres 389.6 Acres 18 Acres per 1,000 pop. 60.9 Acres per 1,000 pop.

Park Types and Quantity in Oak Grove:
This chart categorizes Oak Grove’s parks into neighborhood, community, and regional parks, detailing 
both developed and undeveloped acreages. Additionally, it includes the square footage of indoor rec-
reational facilities, specifically focusing on the Fieldhouse property and the Davis Senior Center. It first 
inventories these areas, then aligns them with the NRPA’s recommended service levels to illustrate 
the current service provided. This comprehensive overview allows stakeholders to assess how well 
Oak Grove meets these standards, highlighting the adequacy of both outdoor and indoor recreational 
facilities and pinpointing opportunities for development and improvement.

Level of Service (LOS) Analysis:
The LOS analysis evaluates the availability of park amenities against population needs using NRPA 
guidelines. For example, while NRPA recommends one shade structure per 5,000 people, Oak Grove 
provides one per 1,698 residents, demonstrating our strong performance in this area.
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Park Amenities:

Shade Structures 5 1 Item per 5,000 pop. 1 Item per 1,698 

Picnic Shelters 4 1 Item per 7,000 pop. 1 Item per 2,123 

Youth Baseball Diamonds 2 1 Item per 8,000 pop. 1 Item per 4,246 

Adult Baseball Diamonds 5 1 Item per 15,000 pop. 1 Item per 1,698 

Softball Diamonds 2 1 Item per 15,000 pop. 1 Item per 4,246 

Rectangular Fields 2 1 Item per 7,000 pop. 1 Item per 4,246 

Basketball Courts 1 1 Item per 8,000 pop. 1 Item per 8,492 

Tennis Courts 2 1 Item per 7,000 pop. 1 Item per 4,246 

Pickleball Courts 1 1 Item per 10,000 pop. 1 Item per 8,492 

Playgrounds 5 1 Item per 3,000 pop. 1 Item per 1,698 

Sand Volleyball Courts 2 1 Item per 15,000 pop. 1 Item per 4,246 

Dog Parks - 1 Item per 50,000 pop. 0 per 8,492

Skate Parks 1 1 Item per 60,000 pop. 1 Item per 8,492 pop.

Splash Pads - 1 Item per 40,000 pop. 0 per 8,492

Outdoor Pools 1 1 Item per 40,000 pop. 1 Item per 8,492 pop.

Inventory Service Level Needed 
(Based on NRPA Standards)

Current Service Levels 
for Oak Grove

Amenities in Oak Grove:
This chart provides a detailed inventory of all park amenities in Oak Grove, presenting the total quan-
tity available. It compares these figures with the NRPA’s required service levels, then displays the cur-
rent service levels being provided. This analysis allows stakeholders to clearly see where Oak Grove’s 
park amenities align with national standards and where there are gaps that need attention to ensure 
that facilities meet the community’s recreational needs effectively.

Current Population 
Demand

8-Year Projected 
Population Demand

18-Year Projected 
Population Demand

Neighborhood 
Parks

21 Acres Needed 23 Acres Needed 25 Acres Needed

Community 
Parks

24 Acres Needed 31 Acres Needed 39 Acres Needed

Basketball 
Courts

Partial Demand for 
1 Court

Partial Demand for 1 
Court

Partial Demand for 1 
Court

Dog Parks Partial Demand for 
a Dog Park

Partial Demand for a 
Dog Park

Partial Demand for a 
Dog Park

Splash Pad Partial Demand for 
a Splash Pad

Partial Demand for a 
Splash Pad

Partial Demand for a 
Splash Pad

Level of Service Needed:
This chart outlines the current and projected needs for park amenities and acreage in Oak Grove, 
providing a clear reference for immediate and future planning priorities.
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FUTURE PROJECTIONS

Population Projections and
Park Planning:
Oak Grove’s current population of 8,492 is projected to grow to approximately 9,790 
over the next 18 years, based on an exponential growth model. This anticipated 
growth underpins our strategic focus on expanding park acreage, particularly for 
neighborhood and community parks, which are crucial for meeting the recreational 
needs of our expanding community.
•	 Neighborhood Parks: These smaller parks are vital for providing accessible rec-

reational options within walking distance of residents. Currently, there is a press-
ing need to increase the acreage of neighborhood parks.

•	 Community Parks: Our findings also indicate a necessity to enhance community 
park acreage. These parks serve larger sections of the population and often in-
clude amenities that attract residents from across the city. The analysis suggests 
a potential strategy shift towards developing parks that specialize in specific ame-
nities to better meet needs, rather than a wide range of uses, leading to broad 
but underutilized amenities.

Specific Amenities in Demand:
 
The analysis has identified partial demands for certain facilities within our park sys-
tem, including basketball courts, a dog park, and a splash pad. These amenities do 
not currently meet the NRPA’s recommended service levels based on our population:
•	 Basketball Courts: With an NRPA service level of one court per 8,000 people, our 

single basketball court serves the current population but falls short by 492 resi-
dents. While this does not represent an immediate crisis, it underscores the need 
for proactive planning to address this gap as the population grows.

•	 Dog Parks and Splash Pads: Similarly, while the demand for these amenities 
exceeds the total population threshold set by NRPA standards.

 
Conclusion:
This Needs Assessment highlights the need for strategic, data-driven development 
in Oak Grove’s parks. By tailoring our parks to current and future demographics 
and focusing on specialized community parks, we ensure sustainable and beneficial 
growth. Continuously monitoring and updating our LOS analysis is essential to keep 
pace with the city’s growth and changing community needs.
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ANALYSIS OF PUBLIC INPUT 
+ SURVEYS

Public engagement has been a cornerstone of the Parks and Recreation Master Plan 
development, we have gathered comprehensive community input to ensure the plan re-
flects the priorities and needs of the residents. Below is a list of the engagement events: 
•	 Social Pinpoint Online Engagement
•	 Statistically Valid Survey by ETC Institute
•	 Pop-Up Engagement at Fieldhouse
•	 Lickskillet Days booth
•	 Strategic Planning Retreat

Recurring Themes From Public Engagement:

1.	 Enhanced Trails and Connectivity: Trails were the most discussed topic across 
all engagement platforms, reflecting a widespread community desire for improved 
and expanded trail systems. The emphasis is on creating interconnected trails that 
not only link different parks and recreational areas but also facilitate safer and more 
accessible routes for both recreational and commuter purposes, accommodating 
growth and promoting a healthy lifestyle\

2.	 Expanded and Diverse Amenities: Feedback emphasized the need to future-proof 
park amenities by considering not just current needs but anticipating how Oak Grove 
might develop. This involves integrating new and diverse amenities that complement 
existing facilities while also aligning with potential demographic and cultural shifts 
within the community. Strategic planning should focus on introducing versatile recre-
ational options that can adapt to changing preferences and needs.

3.	 Focus on Usability and Accessibility: Despite the presence of undeveloped acre-
age, the community stressed the importance of optimizing space usage due to the 
potential for future development constraints. The goal is to make the most of avail-
able spaces by creating multi-functional areas that can serve various purposes and 
appeal to a broad user base. This approach encourages the efficient use of land, en-
suring that each park area delivers maximum value and functionality.

4.	 Community and Event Spaces: A significant overlap exists between the need for 
usable spaces and the desire for community and event spaces. There is a strong push 
for creating flexible areas within parks that can host community groups and events, 
fostering social interactions and community cohesion. These spaces should be de-
signed to be inviting and versatile, accommodating everything from small gatherings 
to large community events. Successful implementation will make these areas popular 
destinations, encouraging frequent use and enhancing community engagement in 
park activities.

These themes have been instrumental in shaping the master plan, ensuring that it aligns 
with the community’s vision and expectations for future development and enhancements 
in Oak Grove’s parks and recreation spaces.
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PARK + FACILITY 
ASSESSMENTS

Evaluation of Existing 
Programs and Facilities:
This section details the assessment process for 
Oak Grove’s parks and facilities, developed with 
approval from the park board and the steering 
committee from our initial kickoff meeting. This 
process ensures each park’s evaluation aligns 
with community standards and expectations. 
 
Contextual Analysis:  
We begin by analyzing the surroundings of each 
park, considering nearby land uses and demo-
graphic data

Amenity Inventory:
An inventory of all park amenities establishes a 
baseline of existing features, from playgrounds to 
sports facilities. This inventory identifies what each 
park offers and highlights areas for enhancement. 
 
Categorical Evaluation:
Parks are evaluated across five categories:
1.	 Accessibility: Includes ease of access for us-

ers, with ADA considerations.
2.	 Connectivity: Examines integration with the 

community via pathways and public transit.
3.	 Comfort and Character: Assesses aesthetic 

appeal and maintenance standards.
4.	 Usability: Evaluates how well facilities serve 

community needs.
5.	 Amenities: Looks at the quality and variety of 

park features.
 
Each category consists of four indicators rat-
ed on a 1 to 5 scale, leading to a maximum 
of 100 points for a complete evaluation. 
 
Scoring Criteria:
Each indicator has specific criteria to ensure 
objective assessments. For example, the “Ease 
in Walking to Park or Facility” indicator in the 

Accessibility category scores from 1 (poor ac-
cess due to no sidewalks or street crossings) 
to 5 (excellent access with ADA-compliant fea-
tures and multiple entry points).  Scores are 
normalized to allow fair comparisons, adjust-
ing for park size, location, and other factors. 
 
Strategic Insights:
The assessment results, combined with histori-
cal input, detail each park’s strengths and areas 
for improvement. This data informs our strategic 
planning, helping prioritize developments that 
maximize community benefits.
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   Description:

   Strengths:    Opportunities:

Bent Oak Park

Excellent Good
Fair Poor

FAIR

Size: 200+ Acres, Site Location: 1300 SE 30th St.

Accessibility

Connectivity

Comfort &
 Character

Usability

Amenities

Established in 2016, Bent Oak Park is the largest park in 
the system, spanning 200+ acres on the former Bent Oak 
Golf Course site. It is home to the Oak Grove Fieldhouse 
and Aquatic Center and features pedestrian walkways 
repurposed from old golf cart paths. The park provides a 
connection to nature, opportunities for passive recreation, 
and several ponds for catch-and-release fishing.

•	 Expansive total park 
area with 125 acres of 
developed space.

•	 Designated as a regional 
park serving a wide 
community.

•	 Strong connection to 
nature with ample fishing 
access across multiple 
ponds.

•	 Develop a trail network 
to connect with the city’s 
broader trail system.

•	 Construct a new 
amphitheater for 
events and community 
gatherings.

•	 Add rectangular fields 
to support sports and 
recreational activities 
on-site. 
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   Description:

   Strengths:    Opportunities:

Caraway Lake Park
Size: 31.2 Acres, Site Location: 38801 E Gillespie Rd.

Excellent Good
Fair Poor

Accessibility

Connectivity

Comfort &
 Character

Usability

Amenities

FAIRCaraway Lake Park features a scenic 3-acre lake popular 
for catch-and-release fishing, with a small gravel parking lot 
located along a busy highway. The park’s eastern area offers 
substantial space for potential future development and 
enhancements.

•	 Popular fishing spot with 
a well-stocked lake.

•	 Gateway and regulatory 
signs provide clear 
guidance and visibility

•	 Complements nearby 
single-family homes 
and agricultural 
surroundings.

•	 Improve multi-modal 
access.

•	 Expand flexible use of 
the park’s eastern space 
for comfort and usability.

•	 Construct an ADA 
accessible path around 
the lake.

•	 Increase park visibility 
from the highway to 
better attract visitors and 
highlight its presence.
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   Description:

   Strengths:    Opportunities:

Davis Senior Center

Excellent Good
Fair Poor

GOOD

Size: 7.3 Acres, Site Location: 1901 S Broadway

Accessibility

Connectivity

Comfort &
 Character

Usability

Amenities

Located at the corner of SE 19th St. and S. Broadway, the 
Davis Senior Center shares a building with the Christian Ma-
sonic Lodge #392. Positioned in a residential area near civic 
institutions, it serves as an accessible hub for local residents, 
particularly seniors. The center offers a range of amenities in-
cluding workout equipment, and various social activities like 
bingo and classes. It also provides weekday meals, hosts a 
small “flea market,” and offers volunteer opportunities. While 
rated ‘Good,’ there is potential for further enhancement to 
better meet community needs.

•	 A variety of indoor and 
outdoor amenities, 
including a loop trail, 
shelter, and horseshoe 
area.

•	 ADA-compliant parking 
and an elevator, 
enhancing access.

•	 Well-located with 
robust safety measures, 
promoting frequent local 
engagement.

•	 Enhance health-focused 
activities to better sup-
port senior well-being.

•	 Maintain the Center’s vi-
ability with accessibility 
upgrades.

•	 Expand recreational op-
tions adding to usability.

•	 Repurpose underuti-
lized horseshoe pits 
through a communi-
ty-led project for a more 
popular amenity.
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   Description:

   Strengths:    Opportunities:

Farmer’s Market
Size: .6 Acres, Site Location 1100 S Broadway

FAIR

Excellent Good
Fair Poor

Accessibility

Connectivity

Comfort &
 Character

Usability

Amenities

 Located in the bustling heart of downtown Oak Grove at 
the intersection of SW 10th St. and S. Broadway, the farm-
ers market is flanked by a diverse mix of neighbors including 
a church, single-family residences, commercial entities, and 
nearby railroad tracks. The property currently features a ba-
sic gravel pathway and a prominently displayed large sign. 
While the site remains largely undeveloped, its boundary 
lines are gradually being encroached upon by neighboring 
properties.

•	 Central downtown 
location with easy access 
for visitors.

•	 Prominent signage 
that enhances market 
visibility.

•	 High exposure due to 
position along major 
streets, attracting both 
local and passing traffic.

•	 Upgrade the gravel 
pathway to a paved road, 
enhancing accessibility 
and aesthetics.

•	 Implement regular 
maintenance schedules 
to improve landscaping 
and site presentation.

•	 Add a large shade 
structure with formalized 
parking to better 
accommodate vendors 
and visitors.

36 - DISCOVERY + ANALYSIS



   Description:

   Strengths:    Opportunities:

Fieldhouse/Aquatic Center
Size: 2.7 Acres, Site Location: 1300 SE White Rd.

Accessibility

Connectivity

Comfort &
 Character

Usability

Amenities

Excellent Good
Fair Poor

GOOD The Fieldhouse and Aquatic Center are located within Bent 
Oak Park. The fieldhouse is a large event space available 
for rent at reasonable rates and hosts a wide variety of 
events each year. The Aquatic Center features a kids’ water 
playground, diving boards, lazy river, water basketball area, 
and a concession stand with ample seating and shaded 
areas. This amenity attracts many users, and during our 
consulting team’s assessment, there was a swimming 
practice in progress with a significant number of attendees.

•	 Significant revenue 
potential, and consistent 
use with strong 
community ties.

•	 Modern new facilities 
that appeal to visitors 
and users and create a 
draw for people to use 
these facilities.

•	 Enhance site walkability 
and improve signage 
to increase building 
visibility.

•	 Build a comprehensive 
shade structure and 
add a new slide at the 
Aquatic Center.

•	 Finish the Fieldhouse 
to be used as a venue 
rental location.
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   Description:

   Strengths:    Opportunities:

Frick Park
Size: 66.1 Acres, Site Location: 801 W. 12th St.

Excellent Good
Fair Poor

GOOD

Accessibility

Connectivity

Comfort &
 Character

Usability

Amenities

Frick Park is strategically positioned between residential 
and industrial areas, making it a versatile recreational hub. 
Known for its unique horse rodeo field with surrounding 
bleachers, the park also offers multiple rectangular fields 
and a new disc golf course. Despite scoring highly in 
usability, lighting, and safety, further enhancements could 
elevate the overall visitor experience. Rated as ‘Good,’ Frick 
Park is a community favorite with room for improvement.

•	 Unique rodeo arena that 
attracts local events.

•	 Diverse outdoor activities 
with good safety and 
lighting features.

•	 High usability that draws 
steady visitor traffic.

•	 There is very little 
outdoor ADA 
accessibility, and a need 
to repave areas of the 
park to make more 
accessible

•	 This park is difficult to 
walk to, making vehicular 
access the primary 
means of entry.

•	 Consistent community 
events to increase use.
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   Description:

   Strengths:    Opportunities:

Skate Park
Size: 3.3 Acres, Site Location: 2110 S Broadway

Accessibility

Connectivity

Comfort &
 Character

Usability

Amenities

Excellent Good
Fair Poor

Nestled directly behind Oak Grove City Hall at the 
intersection of S Broadway and SW 22nd St., this skate 
park is a hub for adventure recreation. It is equipped with a 
variety of skateboarding ramps, rails, and stairs, alongside 
a single picnic table for seating. Its location makes it readily 
accessible to nearby residential areas on foot.

•	 Excellent visibility 
from SW 22nd St. and 
adjacent to City Hall, 
with clear sight lines 
throughout the park.

•	 Concrete surfaces are 
well-maintained and in 
good condition.

•	 Enhance signage to 
clearly indicate the skate 
park’s location behind 
City Hall.

•	 Improve accessibility for 
handicapped users.

•	 Add a loop trail.
•	 Conduct maintenance on 

skate ramps to ensure 
safety and performance.

•	 Increase landscaping and 
provide more shade.

FAIR
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   Description:

   Strengths:    Opportunities:

Webb Park
Size: 77.6 Acres, Site Location: 1800 SE Oak Ridge Dr.

Accessibility

Connectivity

Comfort &
 Character

Usability

Amenities

Excellent Good
Fair Poor

GOODWebb Park is a prominent recreational hub located next to 
a school and near residential areas, making it a community 
focal point and a regional draw for sports enthusiasts. The 
park is renowned for its baseball diamonds and regular 
tournaments, attracting teams and spectators from various 
locations. Beyond sports, it offers playgrounds, picnic 
shelters, and well-lit parking, with potential for future 
partnerships due to its proximity to the neighboring school. 
Rated ‘Good,’ Webb Park is well-positioned for further 
development to enhance visitor experiences.

•	 Features abundant 
sports-related amenities, 
with supporting 
infrastructure.

•	 Attracts both local 
families and regional 
visitors, bolstered 
by frequent baseball 
tournaments.

•	 Ensures accessibility 
for visitors with safety 
features and ADA-
compliant facilities.

•	 More shade structures 
and seating would 
improve comfort for 
spectators.

•	 Regular upgrades to 
sports equipment and 
facilities are essential to 
maintain high standards.

•	 Pursue partnerships with 
the school to enhance 
park’s usage.
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Number of Full-time employees 7
Number of Part-time employees 3
Number of Seasonal employees 75

Number of Volunteers 68+

Context

Fully staffed but keeping staff is a 
challenge and several other entities 
are increasing pay, which is causing 

staff to continue to leave

OPERATIONS OVERVIEW

OPERATIONS OVERVIEW

DIRECTOR

SUPERINTENDENT

PART-TIME STAFF

REC 
COORDINATOR

REC 
COORDINATOR

REC 
COORDINATOR

FACILITY 
MAINTENANCE 

TECH X2

POOL STAFF SENIOR ADMIN SEASONAL STAFF 
FOR FIELDS PART-TIME STAFF

CONCESSION STAFF, 
POOL & PARK

SENIOR CENTER 
VOLUNTEERS YOUTH LEAGUES

Staff Responsibilities:

Operations/Maintenance  		
•	 Park Superintendent Programmers	
•	 Rec. Coordinators each with a focus 

in particular area (such as aquatics)
Administration
•	 Coordinated in a team effort amongst 

Superintendent and Recreation Co-
ordinators with Director as the lead

Capital Development
•	 Director under the recommendation 

of the Park Board and final approval 
by the Board of Alderwomen
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Mow Frequency. Note: chart is representa-
tive of an ideal timeline for mowing. Mowing 
locations and times are highly dependent 
on labor, equipment, acreage and weather 
conditions involved.

MAINTENANCE PROGRAM

Day-to-Day Park Maintenance Program:

Mowing (weather a major factor in frequency)
•	 Twice per week at 3 inches cut for all sport fields
•	 Once per week at 3 and 1/2 inches cut for all build-

ings, parks and around Aquatics Facility
•	 Every two weeks 4 inches cut at Caraway Lake and 

Bent Oak Park
•	 Once per month access road and pond banks

Trimming
•	 Once per week around sport fields and pavilions
•	 Every two weeks around buildings and certain ar-

eas of parks
•	 Once per month ditches, creeks, hillsides and high 

hazard areas 
•	 Bike trail bridge and surrounding areas as needed
•	 Aeration
•	 Depending on use and availability

Irrigation
•	 When weather conditions are dry and moisture 

levels are low for sport fields (two ballfields and 
Frick Park athletic fields)

Other
•	 As needed and when staff has available time to 

dedicate and resources to complete

Funding
Dedicated funding though the Parks Budget. Capital 
Outlay Requests files annually, with a regular request 
for a $35,000 equipment lease to replace mowers and 
associated maintenance equipment.
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OPERATIONAL ANALYSIS

Key Findings
This analysis assesses the current operations of 
the Parks Department, identifying key strengths, 
weaknesses, and areas for improvement. It fo-
cuses on staffing, maintenance programs, capital 
improvements, and organizational structure.

Staffing Challenges
•	 High turnover due to competitive salaries in 

other sectors.
•	 Reliance on seasonal employees creates op-

erational fluctuations and potential for incon-
sistency in service delivery.

•	 Volunteer engagement may not be sufficient 
to address all maintenance needs.

•	 Maintenance Program:
•	 Weather-dependent mowing schedule can 

lead to inconsistent park appearance.
•	 Limited resources may restrict the frequency 

and scope of maintenance activities.
•	 Lack of defined protocols for addressing un-

foreseen maintenance issues.

Capital Improvements
•	 List of requested improvements may not 

accurately reflect current needs due to con-
cerns of budget overreach.

•	 Limited budget may hinder the implementa-
tion of necessary upgrades.

Organizational Structure
•	 Potential for unclear lines of responsibility 

and communication, particularly regarding 
volunteer roles and expectations.

•	 Limited capacity for proactive planning and 

long-term strategic development due to day-
to-day operation of department.

•	
Recommendations

Competitive Compensation
Conduct a market analysis to determine compet-
itive salaries and adjust compensation accord-
ingly to retain and attract qualified staff.

Develop Career Paths
Implement a system for employee development 
and advancement within the department to in-
crease job satisfaction and retention.

Enhance Volunteer Program 
Develop a more structured volunteer program 
with clear roles, responsibilities, and incentives 
to increase participation and effectiveness.

Explore Alternative Staffing Models
Consider utilizing part-time, flexible, or on-call 
staff to address seasonal needs and fill gaps in 
full-time positions.

Improve Communication with a Marketing 
Manager
Enhance communication channels between de-
partments, staff members, the community, and 
stakeholders. Refer to the Marketing section of 
this document for more information.
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Maintenance Program:

Develop Standardized Procedures
Create clear, documented procedures for all maintenance tasks, 
including frequency, methods, and quality standards.

Develop a Trails Team
Develop a standard plan to slowly develop aggregate paths 
through the parks system to grade, drain, and construct trails 
when there is available capacity.

Implement a Preventative Maintenance Program
Establish a proactive maintenance schedule to address potential 
issues before they become major problems and convey this in-
formation to the Parks Board.

Implement the Native Prairie Restoration Recommenda-
tions from the Master Plan
The long-term maintenance of hundreds of acres of park prop-
erty regularly mowed every two weeks could be cut to twice per 
season after implementation.

Utilize Technology
Explore the use of technology such as GPS tracking, automated 
irrigation systems, and data-driven decision-making tools to im-
prove efficiency and effectiveness.

Capital Improvements

Conduct a Needs Assessment
Conduct an annual comprehensive needs assessment to identi-
fy and prioritize critical capital improvement projects.

Seek Alternative Funding Sources
Explore grant opportunities, public-private partnerships, and 
other funding mechanisms to support capital improvements.

Organizational Structure
Foster a Culture of Continuous Improvement: Encourage a cul-
ture of innovation and continuous improvement within the de-
partment.

By addressing the identified challenges and implementing the 
recommended strategies, the Parks Department can improve its 
operational efficiency, enhance the quality of park services, and 
better serve the needs of the community

OPERATIONAL ANALYSIS
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VISIONING

The Visioning phase is where the master 
plan’s strategic direction takes shape. This 
phase involves defining a clear vision, mission, 
and set of goals that will guide the future de-
velopment of the parks and recreation sys-
tem. Concept development focuses on creat-
ing preliminary plans and ideas that illustrate 
potential improvements and innovations. 
Scenario planning explores various future sce-
narios and their potential impacts, ensuring 
that the master plan is flexible and resilient. 
The strategic framework outlines key initia-
tives and actions needed to achieve the vision 
and goals, providing a structured approach to 
implementation.
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VISION + GOALS

Community Aspirations and
Values:
The planned enhancements for Oak 
Grove’s parks and recreation facilities are 
a reflection of the community’s deeply 
held values and aspirations for a connect-
ed, accessible, and vibrant living environ-
ment. The strategic placement of shade 
trees and durable seating, along with the 
development of comprehensive trail sys-
tems, aims to foster greater connectivity 
and encourage an active lifestyle among 
residents. These improvements, along 
with ADA-compliant pathways and safety 
enhancements like speed tables and bet-
ter lighting, underscore a commitment to 
safety for all park visitors. Community en-
gagement initiatives, such as collaborating 
with local users reflect a desire to make 
parks central point to community life and 
accessible to a diverse array of users. En-
vironmental sustainability is also a key fo-
cus, with initiatives like the native prairie 
restoration area and additional greenery 
around key water features aiming to en-
hance the ecological value of communal 
spaces. Collectively, these improvements 
are designed to not only meet the cur-
rent needs of Oak Grove’s residents but 
to anticipate future growth and changes, 
ensuring that the parks system evolves in 
harmony with the community it serves.

Alignment with City-wide 
Objectives:
The enhancements planned for Oak 
Grove’s parks and recreation facilities 
have been meticulously shaped through 
the lens of the comprehensive plan. This 
approach ensures that every strategic 
upgrade and initiative not only address-
es the current needs of the community 
but also aligns with the long-term visions 
established through extensive public en-
gagement. These improvements echo the 
key aspirations identified during the plan-
ning process, effectively complementing 
and reinforcing the goals outlined in the 
comprehensive plan, demonstrating a co-
hesive strategy for sustainable community 
development.

Sustainability and Long-Term
Planning:
The objectives for Oak Grove’s park en-
hancements promote sustainability by 
enriching biodiversity through initiatives 
like native prairie restoration, boosting 
economic vitality with improved amenities 
that attract visitors, and ensuring demo-
graphic adaptability with accessible, flexi-
ble facilities to meet the evolving needs of 
the community.
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CONCEPT DEVELOPMENT

The concept development phase 
serves as the critical bridge be-
tween the visioning process and 
the final strategic action plan rec-
ommendations for Oak Grove’s 
parks and recreation facilities. This 
section details how the broad goals 
and community aspirations iden-
tified during the visioning were 
refined into actionable, tangible 
recommendations that can be im-
plemented effectively to enhance 
the community’s parks system. 
 
From Vision to Action:
Through a methodical process, 
the visions and goals derived from 
extensive community input and 
engagement were distilled into 
concrete strategic actions. Each 
recommendation in the strategic 
action plan reflects a focused intent 
to realize the overarching goals of 
connectivity, inclusiveness, sustain-
ability, and economic vitality, as laid 
out in the comprehensive plan. By 
analyzing community feedback, as-
sessing current park conditions, 
and considering future growth 
projections, the plan’s recommen-
dations are designed to not only 
address immediate needs but also 
anticipate long-term community 
developments.

The translation of these visions into 
practice involved several steps:
•	 Identifying Key Themes: Early 

in the process, recurring themes 
from community input were 
identified as priorities, such as 
the need for more trails, better 
park amenities, and enhanced 
accessibility.

•	 Aligning with Comprehensive 
Plan Goals: Each action recom-
mendation was checked against 
the comprehensive plan to en-
sure alignment with the broader 
city objectives, reinforcing the 
commitment to a cohesive ur-
ban development strategy.

•	 Developing Realistic Actions: 
Recommendations were then 
shaped to be realistic and fea-
sible, considering Oak Grove’s 
economic landscape, demo-
graphic trends, and environ-
mental stewardship goals. This 
involved detailed planning for 
resource allocation, timelines 
for implementation, and poten-
tial partnerships.

By carefully refining the visions 
articulated during the initial en-
gagement phases into detailed, ac-
tionable strategies, the concept de-
velopment phase ensures that the 
strategic action plan is both vision-
ary and practical. This approach 
guarantees that the park enhance-
ments not only meet today’s needs 
but are also resilient and adaptable, 
ready to serve Oak Grove’s evolving 
population for years to come.
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SCENARIO PLANNING

Oak Grove’s Parks and Recreation Master Plan is craft-
ed to be adaptive and resilient, ensuring it can evolve in re-
sponse to the city’s changing demographic, environmental, 
and economic landscapes. This flexibility is crucial for main-
taining the plan’s relevance and effectiveness over time. 
 
The Master Plan incorporates scenario planning to pre-
pare for various potential futures. This method en-
sures that facilities and programs remain resilient and 
relevant, regardless of how community needs shift. 
 
Dynamic Framework:
The plan is treated as a living document, subject to reg-
ular updates based on community feedback and new 
information. This ongoing evolution keeps the plan 
aligned with Oak Grove’s current and future needs. 
 
Responsive Strategy:
Regular assessments and responsive updates allow the plan to 
adapt swiftly to new developments or shifts in community pref-
erences. This approach ensures that parks and recreation ser-
vices continually meet the demands of all community members. 
 
Focus on Sustainability and Inclusiveness:
Adaptive planning emphasizes long-term sustainabili-
ty and inclusiveness, ensuring that parks and facilities 
are accessible and beneficial to the entire community. 
 
Overall, the adaptive nature of the Master Plan ensures it serves 
as a proactive, flexible guide for the development of Oak Grove’s 
recreational and park facilities, enhancing quality of life across 
the community.
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TURNING VISIONING INTO 
STRATEGIC FRAMEWORK

This section outlines the strategic framework 
guiding the content and structure of the Oak 
Grove Parks and Recreation Master Plan from 
here, detailing what stakeholders can expect as 
the document unfolds:

Marketing and Outreach Plan
This section will outline strategies for communi-
cating and promoting park initiatives to maximize 
community engagement and ensure widespread 
support and participation.

Implementation Overview
This chapter will focus on funding strategies, in-
cluding potential grants and financing options, 
and detail how to prioritize, monitor, and track 
the progress of initiatives to ensure they align 
with community needs and resources.

Strategic Action Plan
The main body of the document will walk through 
general park initiatives and detailed plans for indi-
vidual parks, outlining specific improvements and 
enhancements tailored to each location’s unique 
needs.

This structured approach ensures that the 
Master Plan serves as a dynamic tool for 
transforming Oak Grove’s parks and recre-
ational facilities, providing a comprehensive 
road-map for development that is both ac-
tionable and adaptive to evolving communi-
ty needs.

Comprehensive Plan as Guide
The plan will then present the Guiding Vi-
sion, linking the broad goals of Oak Grove’s 
comprehensive plan with the specific initia-
tives proposed in this Master Plan, demon-
strating how city-wide planning efforts are 
integrated into actionable steps.

Trail Implementation Plan
Finally, the plan will detail the expansion 
and enhancement of Oak Grove’s trail sys-
tems, essential for improving connectivity 
and promoting an active lifestyle across the 
community.
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OUTREACH

Effective marketing is essential to grow sup-
port and activity in any public venue. Oak 
Grove Parks & Recreation can strengthen en-
gagement and advance their goals by develop-
ing marketing efforts around the city’s unique 
park assets and explaining their significance to 
target audiences. 
The Department needs to establish clear stan-
dards and guidelines to market itself, as it 
provide consistent messaging to its audience, 
reflect positively as a component of quality ser-
vice, and help simplify the day-to-day efforts of 
marketing for staff members.
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Effective marketing requires selecting 
the right tools and developing strategies 
that strengthen the Parks Department, 
foster partnerships, optimize resources, 
and achieve measurable results. 

Build Relationships and En-
gagement
Effective marketing goes beyond inform-
ing people about upcoming events. It’s 
about building relationships and inspir-
ing engagement. By highlighting the 
unique character of Oak Grove and ex-
plaining how offerings contribute to its 
identity, marketing can foster stronger 
community involvement, attract busi-
ness engagement, and create a more vi-
brant and desirable place to live.

The Three Audiences
There are three audiences any market-
ing must speak to: intergovernmental, 
local, and non-local. Effective intergov-
ernmental marketing is crucial, yet often 
overlooked. This includes communica-
tion within the Parks & Recreation De-
partment, with other city departments, 
and with key stakeholders. Clear and 
consistent communication reinforces 
the department’s core purpose, goals, 
and initiatives. By keeping all relevant 
parties informed, we empower them 
to effectively communicate the depart-
ment’s message and potentially offer 
valuable suggestions for improvement.

Local audiences, including residents, 
businesses, and community organiza-
tions, play a vital role in the success of 
the Parks & Recreation Department. 

Engaging with these audiences through 
effective marketing fosters community 
support, attracts funding and volunteers, 
and contributes to the overall vibrancy 
of Oak Grove.

Marketing to non-local audiences re-
quires a tailored approach based on the 
specific demographics, geography, and 
resources of the community. While the 
importance of this may vary depending 
on the department’s goals, attracting vis-
itors can generate revenue, enhance the 
community’s reputation, and contribute 
to the overall economic vitality of the re-
gion.

Build on Existing Strengths
Oak Grove Parks & Recreation can lever-
age insights gained from the Master Plan 
to develop a robust marketing strategy. 
By analyzing community priorities, iden-
tifying target audiences, and focusing 
on existing media channels, the depart-
ment can effectively communicate its 
offerings, build community engagement, 
and achieve its marketing goals. This 
includes leveraging the Visioning doc-
ument to inform marketing strategies, 
prioritize efforts based on community 
needs, and utilize the Oak Grove Parks 
& Recreation brand to ensure consistent 
and impactful communication across all 
channels.

Regularly Assess Parks and 
Programming
Oak Grove Parks & Recreation devel-
oped and implemented a Parks Assess-
ment prior to the planning process to 

MARKETING 
RECOMMENDATIONS
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MARKETING 
RECOMMENDATIONS

identify sites and attractions as they relate to a user expe-
rience. This detailed information on the types, categories, 
and quality of park-related facilities and services that con-
tribute to OGP&R visitor experiences must be considered 
regularly to assess the quantity and quality of facilities 
available.

Partner with Others on Tourism 
Campaigns
Oak Grove Parks & Recreation could collaborate with the 
City or Chamber of Commerce to develop a comprehen-
sive tourism marketing plan. This collaborative effort would 
create a unified approach for promoting Oak Grove as a 
destination, attracting visitors to parks and recreational 
facilities.

Go Beyond the Single Activity Experience
Every parks visitor can be considered as engaging in a trip 
inventory. We typically consider these as isolated individ-
ual events. Oak Grove Parks & Recreation could focus on 
extending their stay to enhance a visitor’s experience.

Preserve Rural Character
Rural areas have distinct challenges when developing and 
managing public spaces. Unlike artificial attractions and 
mass-marketed destination events, Parks & Recreation 
departments must prioritize preserving the area’s authen-
tic character.

Advocate for Infrastructure Improvements
Advocating for infrastructure improvements, such as gate-
way centers, roads, signage, sidewalks, and trails, is crucial 
for Parks & Recreation departments. These enhancements 
can attract visitors, complement existing attractions, and 
educate the public about the area.

Connect to Historical Events
Oak Grove Historical Society showcases previous events 
hosted by the Parks Department. There are opportunities 
to link to cultural themes from Oak Grove’s past.

“What Is Marketing?”

Simply described by Allan Dib in 
his book, “The 1-Page Marketing 
Plan: Get New Customers, Make 
More Money, And Stand out From 
The Crowd”. He described it this 
way:

“Here’s what marketing is all about: If 
the circus is coming to town and you 
paint a sign saying ‘Circus Coming 
to the Showground Saturday,’ that’s 
advertising. If you put the sign on 
the back of an elephant and walk it 
into town, that’s promotion. If the 
elephant walks through the mayor’s 
flower bed and the local newspaper 
writes a story about it, that’s public-
ity. And if you get the mayor to laugh 
about it, that’s public relations. If 
the town’s citizens go to the circus, 
you show them the many entertain-
ment booths, explain how much fun 
they’ll have spending money at the 
booths, answer their questions and, 
ultimately, they spend a lot at the cir-
cus, that’s sales. And if you planned 
the whole thing, that’s marketing. Yup, 
it’s as simple as that—marketing is 
the strategy you use for getting 
your ideal target market to know 
you, like you and trust you enough to 
become a customer. All the stuff you 
usually associate with marketing are 
tactics.”
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Effective marketing goes beyond informing people about upcoming 
events. It's about building relationships and inspiring engagement. 
By highlighting the unique character of Oak Grove and explaining 
how offerings contribute to its identity, marketing can foster stronger 
community involvement, attract business engagement, and create a 
more vibrant and desirable place to live

By establishing clear criteria, we can ensure that our places and 
events accurately reflect the spirit of Oak Grove.

The first step is understanding the three main audiences for your 
parks: intergovernmental audience, local audiences and non-local 
audiences.

Intergovernmental Audience
Internal communication, including correspondence between 
administrative staff in the Parks & Recreation department, other 
aligned city departments, and any closely-related individuals with 
extensive knowledge of Parks & Recreation practices such as 
experienced volunteers or Board of Alderwomen liaisons. This can 
be in the form of face-to-face conversation, internal memos, emails, 
regular internal meetings, and staff training seminars.

Intergovernmental Audience marketing should clearly reinforce the 
Parks Department's core purpose, goals, and initiatives. It should 
regularly articulate fundamental questions: "What is the Oak Grove 
Parks & Recreation (OGP&R) Department today? What do we do? 
What are our plans? And what do we hope to achieve?"

This is a commonly forgotten audience in a Parks & Recreation 
marketing plan, however all effective communication is structured 
on the base of an informed group of individuals. 

In a smaller Parks & Recreation Department, a single individual may 
be the only person with the skills and time to regularly perform 
website management, social media management, print materials, 
etc. While a single individual may lead marketing efforts within the 

THE THREE 
AUDIENCES
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Codes of Conduct:

While not strictly a form of mar-
keting, establishing strong codes 
of conduct for staff and volun-
teers are as much a representa-
tion of the Department in the field 
and a reflection of its values. Staff 
conduct directly impacts how the 
public perceives the department. 
A well-crafted code of conduct 
can highlight the department’s 
commitment to excellence, cus-
tomer service, and community 
well-being. Consistent staff be-
havior helps reinforce the depart-
ment’s brand and reputation, and 
help mitigate the risk of negative 
incidents and damage to the De-
partment’s reputation.

By establishing and enforcing a 
code of conduct, Parks & Recre-
ation departments can create a 
positive and professional image, 
build trust with the community, 
and ultimately achieve their mar-
keting goals.

Parks & Recreation Department, it should never be the 
case that a single individual understands the marketing 
efforts of the Parks & Recreation Department.

Effective intergovernmental marketing equips individuals 
with a deep understanding of the Department’s goals, 
initiatives, and calendar of activities. This empowers 
individuals to effectively communicate the Department’s 
message, and potentially offer suggestions to improve 
marketing efforts.

The day-to-day realities of a Parks & Recreation 
Department rarely offer a time for reflection of strategic 
goals. An overnight storm, a single phone call, or an 
unexpected budget challenge can lead to a pattern of 
crisis management that derails well-intentioned annual 
goals.

Marketing plays a crucial role in reminding and aligning 
the department’s daily efforts with its overarching vision 
and objectives, rather than being solely reactive.

INTERGOVERNMENTAL 
AUDIENCES
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Local Audiences 
Local audiences include local residents, neighborhood 
associations, businesses, clubs and leagues that use park 
facilities, civic organizations, interest groups, and the Oak 
Grove School District.

It also includes other City Departments and elected officials 
that do not typically interact with the Parks & Recreation 
Department, and the local audience includes Parks staff that 
do not typically engage in administrative decision-making 
such as maintenance workers, program coordinators, and 
seasonal staff.

Local audiences have the power to endorse, celebrate, fund, 
and champion specific activities or policies. Outreach will pay 
dividends for OGP&R and contribute to a fairly common goal: 
keeping Oak Grove a vibrant, authentic community. 

Key Reasons Why a Parks & Recreation Department 
Markets to a Local Audience

Local Audience marketing 
for smaller Park & Recre-
ation Departments are a re-
flection of several interrelat-
ed factors:

•	 The Department under-
standing its own goals 
and vision.

•	 Level of experience, 
knowledge, and comfort 
of Parks Administration 
with various forms of out-
reach (face-to-face rela-
tionships, social media, 
print media, etc.)

•	 Budget
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NON-LOCAL 
AUDIENCES

Non-Local Audiences 
Non-local audiences are those individuals, clubs, business, 
and organizations outside the limits of the City of Oak Grove. 
This broad category could be further separated into regional, 
state, national, and even international audiences.

While marketing to an intergovernmental and local audience 
is fairly straightforward, the direction for marketing to a 
non-local audience can vary widely according to a Parks 
Department’s community demographics, geography, 
existing facilities, and administrative capacity. The degree of 
importance of marketing to a non-local audience can vary for 
a smaller Parks and Recreation Department, from a primary 
driver of the Parks Department’s mission (see inset) to a 
limited importance since demographics have determined that 
the Department’s facilities and program can be sustained by 
a local audience.

Few Departments rely solely on local or non-local audiences, 
most fall somewhere in between. The Oak Grove Aquatics 
Center exemplifies this. While it’s vital to serve local residents, 
attracting visitors from outside the city can also contribute to 
its success, activating the facility and mitigating costs. Non-
local marketing efforts should focus on strategies that align 
with the department’s overall goals.

These goals can be targeted to specific facilities and their 
capacity to host recreational activities, to help support those 
facilities and recreational programs that would not otherwise 
be effectively supported by Oak Grove residents.

One of the best starting points for establishing non-local 
marketing can be associated with NRPA Level of Service 
Catchment Areas. Staff can review the ETC survey to gather 
more detailed information and options to discover non-local 
marketing opportunities for the community.

By effectively marketing to a non-local audience, Parks & 
Recreation departments can expand their reach, generate 
additional revenue for future goals, and contribute to the 
overall economic vitality of the region.
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A cohesive marketing plan for the Parks & Recreation 
department is essential to ensure consistent 
messaging and alignment with the department’s goals. 
The marketing strategy should be developed and 
regularly updated to foster community engagement 
and effectively promote park programs and events. 
 
Key Responsibilities:

1.	 Marketing Plan Leadership: Develop and 
implement a comprehensive marketing strategy 
that supports department goals. 

2.	 Brand Consistency: Ensure all marketing materials 
and communications reflect a unified brand 
identity. 

3.	 Community Outreach: Engage residents, 
businesses, and organizations to build support 
and raise awareness of park offerings. 

4.	 Public Relations: Manage media relations and 
distribute press materials to keep the community 
informed. 

5.	 Social Media & Content Creation: Maintain an 
active and engaging social media presence and 
create content for various platforms. 

6.	 Event Promotion: Promote department events 
through multiple channels to drive participation 
and community involvement. 

7.	 Collaboration with Leadership: Coordinate with the 
Director of Parks & Recreation to align marketing 
efforts with strategic planning and goals. 

8.	 Oversight for Consistency: Ensure marketing 
materials, whether developed centrally or by 
individual staff, maintain consistent messaging and 
align with the department’s brand.

ESTABLISH MARKETING
PLAN
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Advocacy is a crucial component of Oak Grove Parks 
& Recreation’s role. By advocating for specific policies 
and procedures, the Department can directly or 
indirectly secure funding, promote programs and 
initiatives, and build a strong reputation within the 
community. 

These efforts must be effectively communicated 
to local audiences, including businesses, elected 
officials, and other stakeholders, to foster support 
and collaboration.

Examples include:
•	 Produce a simple annual report of 

accomplishments to showcase OGP&R and its 
measurable results, and include elected officials 
on the mailing list for distribution of this report.

•	 Write and distribute a regular e-blast update, and 
companion printed newsletter, to share highlights 
of OGP&R activities with staff, elected officials and 
the general public.

•	 Develop a speakers’ bureau (using local 
ambassadors) to increase awareness of OGP&R at 
area civic club events, conferences and programs.

•	 Coordinate annual promotions to increase 
the recognition of OGP&R to local audiences: 
examples include Parks & Recreation Month in 
July and Lickskillet Days.

ADVOCACY

Marketing can increase awareness 
and support by local constituents, 
including elected officials, to pro-
mote and advovate for Parks and 
Recreation goals.
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Graphics are the imagery of the Parks Department. The graphics package, including our logo 
and tagline, represents the visual identity of OGP&R. It's used across our website, marketing 
materials, merchandise, banners, and potentially licensed items.

The Parks & Recreation Department Marketing Manager oversees the distribution and usage 
of all imagery, working with partners to ensure compliance with guidelines. This approach 
helps maintain the integrity and professionalism of the brand.

The current logo provides a solid foundation for branding efforts. While a comprehensive 
branding campaign would be ideal, the existing logo is a good starting point for visual identity.

CONSISTENT GRAPHICS

Inconsistent Graphics
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To enhance the Parks & Recreation Department's visual identity, the Marketing 
Manager can develop a comprehensive graphics package that includes brochures, 
press kits, labels, signs, merchandise, and other marketing materials. This will 
ensure a consistent and professional look across all our communications.

Here’ we see two approaches to graphics from a Parks & Recreation department. 
The graphics on the left, while vibrant, has a variety of formats and information is 
not consistently branded and identified. 

The graphics panel on the right labels each piece of graphic with the logo on the 
top left corner, has consistent information located on the bottom of the image 
detailing date, time, location of the event, and notifies people to look at social 
media for more information.

Consistent Graphics
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The Oak Grove Parks & Recreation Department 
can build on a Foundation for Marketing the Using 
Existing Practices and Visioning Data from this 
Master Plan

Oak Grove Parks & Recreation department doesn't 
need to start from scratch to craft a formal 
Marketing Plan. It can combine existing marketing 
practices with data gathered from the Visioning 
section of this Master Plan to set a solid foundation 
for building a comprehensive and effective 
marketing plan.

Understanding Community Priorities: The surveys 
and public input sessions that revealed residents' 
priorities and preferences for park amenities 
and services. This information can be invaluable 
for tailoring marketing efforts to address specific 
community needs.

Identifying Target Audiences: By analyzing the data 
from this Master Plan document, the department 
can identify specific target audiences within the 
community. This will help tailor marketing messages 
and channels to reach the most relevant groups.

Prioritizing Marketing Efforts: Based on the 
community's priorities and the department's goals, 
marketing efforts can be focused on promoting the 
most relevant programs, facilities, and initiatives.

Focus on Existing Media Methods: The effectiveness 
of marketing efforts is closely tied to the marketing 
manager's knowledge and comfort with different 
media platforms. While additional education and 
assistance can enhance marketing efforts, it is 
prudent to start with distribution methods people 
are familiar with, and build from there.

Examples of How to Use Visioning 
Data in Marketing

Create targeted marketing campaigns: If 
the Visioning document reveals a strong 
desire for more youth sports programs, the 
department can focus marketing efforts on 
promoting those programs.

Develop new programs or services: Based on 
community feedback, the department can 
identify gaps in its offerings and develop new 
programs or services to meet unmet needs.

Prioritize facility improvements: If the 
document highlights a need for improved 
accessibility or amenities at specific parks, 
the department can allocate resources 
accordingly and market the improvements to 
the community, including business leaders, 
media, and government officials, and in 
grant-writing efforts.

By combining existing marketing practices 
with insights from a Visioning document, 
Parks & Recreation departments can create 
more effective and targeted marketing 
campaigns that truly resonate with their 
community.

USE VISIONING DATA
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Key Ways for Oak Grove 
Parks and Recreation to 
Measure Success in Mar-
keting

•	 Website hits, unique visits, 
user metrics

•	 Increased attendance 
at sites, attractions and 
services providers

•	 Recognition by local 
media of the importance 
of the Oak Grove Parks & 
Recreation 

•	 Visible increases in the 
volunteer base

•	 Positive feedback in 
comment boxes or on-line 
response forms

•	 Employees at all locations 
are well informed about 
the parks and recreation 
activities,

Measuring Success: The Visioning document can provide 
benchmarks against which to measure the success of marketing 
campaigns. By tracking changes in public opinion and usage 
patterns, the department can assess the effectiveness of its 
marketing efforts. 

Use the OGP&R brand to ensure appropriate development, 
designation, marketing and delivery of quality, authentic Parks 
and Recreation experiences at all facilities.

Communication is essential to provide information to audiences 
about upcoming recreational events and the opening, closing, 
and maintenance of park facilities.

A strong brand relies on clear and accessible communication 
tools. By providing valuable information in user-friendly formats, 
Oak Grove Parks & Recreation can stimulate local interest and 
educate target audiences. The website should serve as a central 
hub, offering downloadable maps, information, calendars, and 
other resources. Additionally, OGP&R should enable clubs to 
directly communicate information about the Parks system with 
players, parents, and residents, fostering a deeper connection 
and promoting Department programs and facilities.

MEASURING SUCCESS
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OGP&R developed and implemented a Parks Assessment 
prior to the planning process to identify sites and attractions 
as they relate to a user experience. This detailed information 
on the types, categories, and quality of park-related facilities 
and services that contribute to OGP&R visitor experiences 
must be considered regularly to assess the quantity and 
quality of facilities available.

Focus on the experience. People tend to remember 10% 
of what they hear, 30% of what they read, 50% of what 
they see, and 90% of what they do. By prioritizing hands-on 
experiences and offering high-quality activities, Oak Grove 
Parks & Recreation can be truly unforgettable.

Inviting visitor feedback is crucial for understanding your 
audience and improving your offerings. By asking for 
feedback, you can refine your target audience, evaluate 
marketing effectiveness, assess if people understand your 
programs, and gather insights into what visitors like and 
dislike. This information will help you tailor your offerings 
and ensure a positive experience for everyone.

REGULARLY ASSESS
PARKS & RECREATION
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A visitor leaves their home to 
attend a two-day baseball 

tournament

A parent watches their child 
play a baseball game

They eat downtown They go fishing at Caraway 
Lake 

They play/attend a second 
baseball game

They grab a quick meal 
downtown

They attend a movie at the 
park event

They check into their hotel for 
an overnight stay

Every parks visitor can be considered as engaging in a trip 
inventory. We typically consider these as isolated individual 
events:

Oak Grove Parks & Recreation could focus on extending 
their stay to enhance a visitor's experience. By promoting 
connections between park activities and other community 
events, Oak Grove can encourage visitors to explore more 
and stay longer. 

Consider this option:

A parent and child leaves their home -> 
A parent watches their child play a baseball game -> 
The parent and child return to their home.

GO BEYOND THE SINGLE 
EXPERIENCE

Stakeholders can think creatively about options to make 
people engage with the community rather than a space.
Are there convenient options for visitors to shop, eat, and 
stay near parks? Could the Farmer's Market be expanded 
to include more opportunities for local artisans and 
craftspeople to sell their products? Are sites open and 
accessible to the public? Are bicycling and hiking trails 
available that can connect key attractions or help visitors 
further appreciate the city's natural assets?
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Additional Ideas to Promoting Parks 
and Recreation in the Community

•	 Does a site or event sell or highlight 
locally-made products (such as food, 
craft, artwork, or other types of mer-
chandise) outside of the Farmer’s 
Market location?

•	 Are local businesses (hotel, restau-
rant, retail shop) interpreting the City 
through photographs, artwork, arti-
fact displays or other visuals portray-
ing the history of Parks & Recreation 
in the community?  

•	 Are there spaces for local artists to 
exhibit sculpture or artwork on park 
property. If so, is the work exhibited 
locally or for sale at a local gallery?  

•	 Does a business sell products that 
are made locally? If so, do they relate 
to one of the OGP&R programs (for 
example: quilts made at the Senior 
Center, art from an art class at the 
Fieldhouse that is co-sponsored by 
the School District, a bar of soap that 
regularly sells at the Farmer’s Mar-
ket)? Does it also inform customers 
and direct them to Parks & Recre-
ation activities related to these prod-
ucts?

Are events scheduled that can employ musicians 
and performers? Are there opportunities before 
these events to promote future parks activities or 
suggest downtown business activities occurring 
after the live music?

Are restaurants and other dining establishments 
purchasing locally-grown foods and specialty 
goods from the Farmer's Market? By highlighting 
locally grown, locally made, and locally owned, 
OGP&R can foster an entrepreneurial ethic 
that benefits residents throughout the city and 
will attract visitors for the unique products and 
experiences. 

By supporting local artists, food, and crafts, the 
Parks & Recreation Department can strengthen 
the city's identity and create a lasting sense of 
place for residents and future generations. In 
today's globalized world, highlighting Oak Grove's 
unique offerings can set the city apart and foster 
a strong sense of community.

CONNECTING COMMUNITY 
ASSETS
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Oak Grove Parks & Recreation could collaborate with the City 
or Chamber of Commerce to develop a comprehensive tourism 
marketing plan. This collaborative effort would create a unified 
approach for promoting Oak Grove as a destination, attracting 
visitors to parks and recreational facilities.

A tourism board could be established to coordinate marketing 
efforts and connect individual businesses, attractions, and 
events to the overall city marketing program. This would ensure 
a cohesive and effective message that promotes Oak Grove as a 
vibrant and welcoming community.

OGP&R could, for instance, develop a calendar of local trade shows 
that provide an opportunity for the Parks Department to showcase 
its available facilities such as the Fieldhouse for events or promote 
events such as the Annual Tractor Pull or weekly Farmer’s Market. 

Given the limited resources and role of Parks & Recreation in the 
community, Oak Grove Parks should not spearhead the efforts of a 
Tourism and Marketing Campaign, but should see how its facilities 
and programming can facilitate investments in tourism. The scope 
defined by a Tourism Board could be as follows:

Define Oak Grove’s regional role in tourism and marketing - as to 
development, marketing name, key areas of responsibilities, how it 
works with other tourism and marketing entities in the region, and 
priorities for implementation and coordination. 

Oak Grove Parks & Recreation should explore partnerships with 
other Parks & Recreation Departments and Tourism entities 
that have on-going efforts, larger marketing budgets, staff and 
resources to help jump-start and leverage regional activities. 
OGP&R can identify existing programs that meet larger regional 
marketing goals and objectives. 

Take advantage of upcoming major regional events. For example. 
Visit KC is anticipating 650,000 international visitors making 
2,100,000 combined “visit days” for the 2026 World Cup. How 
can Oak Grove, a community 25 minutes from the World Cup 
host stadium, capture 21,000 of those visit days? How can they 
direct tourists to visit local business, eat a local restaurants, and 
potentially attend World Cup-themed events hosted on Parks & 
Recreation property?

TOURISM CAMPAIGN 
PARTNERSHIP
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Rural areas have distinct challenges when developing and 
managing public spaces. Unlike artificial attractions and 
mass-marketed destination events, Parks & Recreation 
departments must prioritize preserving the area's authentic 
character. Neglecting conservation efforts of Oak Grove's 
rural character can jeopardize the unique qualities that 
attract visitors and residents alike.

Oak Grove Historical Society showcased previous events 
hosted by the Parks Department, linking to cultural themes 
from Oak Grove's past: horses in particular.

OGP&R should consider the value of many ordinary settings 
for the local "sense of place" and for visitors seeking some 
kind of authentic "non-big city experience". These local 
places - such as the Farmer's Market, protecting open 
parkland, screening flashy or conspicuous uses in eyesight 
of a park, may have great long-term value in supporting 
the visitor experience as they become more rare in larger 
metropolitan regions.

Connect to Historical Events
Oak Grove Historical Society showcases previous events host-
ed by the Parks Department. There are opportunities to link 
to cultural themes from Oak Grove’s past.

PRESERVING RURAL 
CHARACTER & HISTORY
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Advocating for infrastructure improvements, such as 
gateway centers, roads, signage, sidewalks, and trails, 
is crucial for Parks & Recreation departments. These 
enhancements can attract visitors, complement existing 
attractions, and educate the public about the area. By 
strategically advocating for these improvements, OGP&R can 
secure necessary investments and align its efforts with the 
goals of other city departments.

Conclusion

In conclusion, successful marketing for a small Parks & 
Recreation department requires a multi-faceted approach. 
By designating a Marketing Manager, utilizing consistent 
graphics, building on existing practices and community 
feedback, and focusing on clear communication and 
community engagement, the department can effectively 
promote its programs, facilities, and services to residents 
and visitors. Collaborating with other city departments, 
supporting local businesses, and preserving the unique 
rural character of Oak Grove will further enhance the visitor 
experience and foster a strong sense of community.

ADVOCATE FOR OTHER 
EFFORTS
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IMPLEMENTATION
The Implementation phase 

translates the strategic framework 
into actionable steps. This phase 

includes a detailed action plan that 
outlines specific projects, timelines, 

and responsibilities. Identifying 
funding sources and financial 

strategies is crucial to ensure the 
availability of resources needed for 

implementation. A phasing plan 
breaks down the implementation 
process into manageable phases, 

prioritizing projects based on 
urgency, impact, and resource 

availability. Monitoring and 
evaluation methods are established 

to track progress and measure 
success, ensuring that the master 

plan remains on track and achieves 
its desired outcomes.
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THE COMPREHENSIVE PLAN AS GUIDE

1 2

3 4
5.1

5.2

5.45.3
5.5

5.6

COMPREHENSIVE PLAN 
PARKS AND RECREATION 

GOALS + POLICIES

GUIDING 
VISION 

ELEMENT

5.1
Expand and Connect 

Pathways/Trails to Parks 
and Recreational Facilities

3

5.2

Promote and Establish 
Additional Green Space 

and Parks Throughout the 
City

2,4

5.3

Increase Community 
Events, Festivals, and 

Programming to Engage 
Residents and Attract 

Visitors

1,2

5.4
Update current Park 

Equipment and Diversify 
and Add New Amenities

2

5.5

Determine a Designated 
Community Gathering 

Place and Provide Year-
Round Activities

1,2

5.6

Establish a Parks and 
Recreation Master Plan and 

Identify Mechanisms for 
Continuity of Park Space

1,2,  
3,4

1
Strategic 
Growth and 
Economic 
Vitality

Livability 
and Sense of 
Community2

3 Connected 
Neighborhoods

4 Environmental 
Harmony

The Parks and Recreation Master Plan is rooted in the four guiding vision elements outlined 
in the 2023 Comprehensive Plan. These elements form the foundation for aligning parks and 
recreation initiatives with the broader goals of the community. 

The six parks and recreation-specific goals from the comprehensive plan are designed to 
align with the guiding vision elements, ensuring a cohesive approach to planning and devel-
opment.  The diagram below visually represents how the six parks and recreation-specific 
goals and policies align with the four guiding vision elements of the comprehensive plan. Each 
goal is positioned within the overlapping sections of the diagram, illustrating its contribution 
to one or more visioning goals. This graphic demonstrates the interconnected nature of the 
plan, ensuring that all recommendations work toward a unified vision for Oak Grove’s future.
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POLICY 
NUMBER

COMPREHENSIVE PLAN PARKS AND 
RECREATION GOALS +POLICIES

STRATEGIC ACTION PLAN 
CORRESPONDING INITIATIVE

5.1 Expand and Connect Pathways/Trails to Parks and 
Recreational Facilities

1-11, 1-12, 2-4, 3-7, 4-1, 4-4, 5-4, 
7-4, 7-15, 8-2, 9-1, 9-2, 9-10

5.2 Promote and Establish Additional Green Space 
and Parks Throughout the City 2-1, 5-3, 7-1, 7-3, 7-7

5.3
Increase Community Events, Festivals, and 

Programming to Engage Residents and Attract 
Visitors

1-2, 1-3, 1-6, 1-10, 2-2, 2-3, 3-2, 
3-3, 3-4, 3-5, 3-8, 4-2, 5-7

5.4 Update current Park Equipment and Diversify and 
Add New Amenities

1-8 , 1-9, 1-13, 2-6, 3-1, 3-6, 3-9, 
4-3, 4-5, 5-2, 5-5, 5-6, ((6-2) - (6-
7)), 7-5, 7-6, 7-8, ((7-10) - (7-14)), 
8-3, ((9-3) - (9-9)), ((9-11) - (9-15))

5.5 Determine a Designated Community Gathering 
Place and Provide Year-Round Activities 1-4, 2-5, 5-1, 8-1

5.6 Establish a Parks and Recreation Master Plan and 
Identify Mechanisms for Continuity of Park Space 1-1, 1-5, 1-7, 6-1, 7-9

5.1 - Expand and 
Connect Pathways/
Trails to Parks and 

Recreational Facilities

5.2 - Promote and 
Establish Additional 

Green Space and 
Parks Throughout 

the City

5.3 - Increase 
Community Events, 

Festivals, and 
Programming to 

Engage Residents and 
Attract Visitors

5.4 - Update current 
Park Equipment and 

Diversify and Add 
New Amenities

5.5 - Determine 
a Designated 

Community Gathering 
Place and Provide 

Year-Round Activities

5.6 - Establish a 
Parks and Recreation 

Master Plan and 
Identify Mechanisms 
for Continuity of Park 

Space

COMP PLAN INITIATIVES
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The Strategic Action Plan serves as a critical road-map for im-
plementing the Oak Grove Parks and Recreation Master Plan. 
It organizes initiatives into three tiers based on priority, scale, 
and community feedback, as well as operational and site as-
sessments.

Each initiative is aligned with the Master Plan’s foundational 
goals, reflecting the department’s commitment to improving 
the quality of life for residents and ensuring the sustainabil-
ity of the parks and recreation system. The plan details pri-
ority levels, estimated costs, and potential funding sources, 
including departmental budgets, grants, and partnerships. 

The Strategic Action Plan is designed to be a living document, 
adaptable to changing conditions and community needs, en-
suring that Oak Grove’s parks and recreation system evolves 
in alignment with residents’ aspirations and the city’s growth

All initiatives should be monitored and evaluated to see if prog-
ress is being made on the initiatives, the success of the master 
plan’s implementation, and if tier priorities should be shifted as 
new impacts affect the community. 

Evaluation methods include setting performance indicators, 
conducting regular reviews, and adjusting strategies as need-
ed. Effective monitoring and evaluation ensure that the mas-
ter plan remains viable, on track and achieves its desired out-
comes.

The Key Recommendations from the Executive Summary have 
been provided again as a cross-reference with Strategic Action 
Plan recommendations.

STRATEGIC ACTION PLAN
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Breaking Down Implementation into 
Manageable Phases:

The Phasing Plan breaks down the implementation process 
into manageable phases, prioritizing projects based on urgen-
cy, impact, and resource availability. This phased approach al-
lows for systematic progress and helps manage the scope and 
complexity of the master plan. It ensures that key initiatives are 
completed efficiently and effectively.

Tier 1 Initiatives:
These are high-priority actions targeted for immediate imple-
mentation. They address the most urgent needs and lay the 
foundational improvements in areas such as accessibility, fa-
cility upgrades, and community engagement. These initiatives 
are crucial for rapid impact and are to be considered first.
 
Tier 2 Initiatives:
Tier 2 includes longer-term projects that require signifi-
cant, ongoing investments. These initiatives focus on ex-
panding the parks system, enhancing programs, and 
improving amenities. Their implementation may de-
pend on the progress and outcomes of Tier 1 initiatives.
 
Tier 3 Initiatives:
These are projects intended for consideration over the 
extended planning horizon. Tier 3 includes ongoing in-
vestments that may continue beyond the initial time-
frame or new projects that should be reconsidered af-
ter evaluating the needs and successes of earlier efforts.

STRATEGIC PRIORITIES

1

2

3
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1.	 Enhance Usability and Accessibility:Improve park access 
by upgrading sidewalks and trails for universal accessi-
bility.

2.	 Strengthen Connectivity: Develop a trail network link-
ing parks with key community destinations, as outlined 
in the Priority Action Plan, to promote cohesion and bet-
ter access.

3.	 Invest in Amenities: Modernize and expand park facili-
ties to meet community needs, as detailed in the Priori-
ty Action Plan and Site Plans.

4.	Craft Economically Viable Funding Solutions: Imple-
ment adaptable trail strategies to meet demand and re-
spond to economic changes.

5.	 Develop Realistic Financial Outlays: Balance feasibility, 
aesthetics, and resource allocation based on Priority Ac-
tion Plan recommendations, ensuring fiscal responsibil-
ity.

6.	Maintain Rural Character: Preserve open spaces and 
use sustainable practices like native prairie restoration 
to maintain Oak Grove’s rural character, lower mainte-
nance costs, and enhance the landscape.

7.	 Enhance Community Engagement: Boost marketing 
and outreach to increase facility usage, volunteer sup-
port, and community involvement.

8.	Develop a Template for Future Neighborhood Parks: Use 
the Level of Service analysis to guide park development 
in growing neighborhoods to meet residents’ needs.

9.	 Align with Broader City Goals: Ensure park and recreation-
al developments align with Oak Grove’s 2023 Compre-
hensive Plan to support the city’s growth and objectives. 
 
These recommendations outline a strategic direction for 
the Master Plan, translating community input and de-
tailed analysis into actionable strategies. This high-level 
overview sets the path for the specific improvements 
and initiatives that will enhance Oak Grove’s parks and 
recreation facilities, with more details to follow in the 
comprehensive plan.

KEY RECOMMENDATIONS
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INITIATIVE 
NUMBER

INITIATIVE 
TIER GENERAL RECOMMENDATIONS GUIDING 

VISION
ESTIMATED COST

LOW HIGH

1-1 1
Develop a standard for neighborhood 

parks for future development, crafted from 
experienced, locally-tested municipal codes.

5.6 $ - $7,500

1-3 1
The Parks Department should take over the 
organization of Little League and potentially 

other recreational leagues.
5.3 $ - $5,000

1-4 2
Prioritize the creation of condensed core 

activity centers in existing parks to foster a 
neighborhood park feel for residents.

5.5 $ - $ -

1-5 2 Develop cross-training and internship 
programs. 5.6 $ - $5,000

1-6 2 Expand partnerships and fundraising efforts, 
focusing on leveraging area partners. 5.3 $ - $5,000

1-7 1 + 2
Develop a Tree Planting Initiative providing 

matching funds with individual homeowners 
or through Public Works.

5.6 $10,000 $50,000

1-8 1 + 2 Continue to invest in inclusive (ADA-compliant) 
features in all parks. 5.4 $25,000 $90,000

1-9 3 Expand outdoor adventure opportunities and 
nature programming. 5.4 $5,000 $75,000

1-10 3
Expand and embrace Oak Grove’s history 
through interpretive signage and outreach 

initiatives.
5.3 $35,000 $65,000

1-11 1 + 2 + 3
Expand the citywide system of trails and 

sidewalks, prioritizing connections to existing 
dense areas, bridging gaps, and enhancing 

trail experiences within the parks.

5.1
Allocated From 

Remaining Parks & 
Recreation Budget

1-12 1 + 2 + 3 Improve trail signage, wayfinding, and 
mapping. 5.1 $15,000 $50,000

1-13 1 + 2 + 3
Increase investment in maintaining parks and 
the trail network, including equipment such as 

mowers and tractors.
5.4 $35,000 $150,000

STRATEGIC ACTION PLAN:
GENERAL RECOMMENDATIONS
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INITIATIVE 
NUMBER

INITIATIVE 
TIER

BENT OAK PARK 
RECOMMENDATIONS

GUIDING 
VISION

ESTIMATED COST

LOW HIGH

2-1 1 Prioritize the creation of a native prairie 
restoration area. 5.2 40,000 $76,000

2-2 1 Create a designated area for Scouts and 
enhance the facilities. 5.3 $ - $15,000

2-3 1 Construct an ADA-accessible sidewalk leading 
to the lake. 5.3 $15,000 $30,000

2-4 1 + 2 Develop a trail system incorporating both 
Type ‘A’ and Type ‘B’ pathways. 5.1 Remaining Budget

2-5 2 Designate an area for a future amphitheater. 5.5 $15,000 $30,000

2-6 3 Designate a future parking access and pull-off 
area at the west center of the park. 5.4 $ - $30,000

STRATEGIC ACTION PLAN:
BENT OAK PARK
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PROPOSED SITE PLAN:
BENT OAK PARK

N
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INITIATIVE 
NUMBER

INITIATIVE 
TIER

CARAWAY LAKE 
RECOMMENDATIONS

GUIDING 
VISION

ESTIMATED COST

LOW HIGH

3-1 1 Improve entry lighting and consider adding a 
gate. 5.4 $5,200 $75,000

3-2 1 Improve the line of sight at the entry. 5.3 $ - $3,500

3-3 1 Construct an ADA-accessible sidewalk to the 
lake. 5.3 $4,500 $13,500

3-4 1 Plant larger trees around the lake to enhance 
shade coverage. 5.3 $10,000 $48,000

3-5 2 Construct a restroom facility. 5.3 $185,000 $360,000

3-6 2 Provide an asphalt parking lot complete with 
curbs and gutters. 5.4 $125,000 $200,000

3-7 2 Develop a trail system through the woods 
with connections to nearby neighborhoods. 5.1 $60,000 $100,000

3-8 3 Consider constructing a dock and installing a 
kayak “vending machine” for users. 5.3 $18,000 $30,000

3-9 3 Consider a long-term option for a playground. 5.4 $250,000 $500,000

STRATEGIC ACTION PLAN:
CARAWAY LAKE
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PROPOSED SITE PLAN:
CARAWAY LAKE

N
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STRATEGIC ACTION PLAN:
DAVIS CENTER

INITIATIVE 
NUMBER

INITIATIVE 
TIER

DAVIS CENTER 
RECOMMENDATIONS

GUIDING 
VISION

ESTIMATED COST

LOW HIGH

4-1 1 Construct a sidewalk path leading to the 
street. 5.1 $3,000 $7,000

4-2 1
Collaborate with volunteer organizations and 
survey users to gauge interest in additional 

facilities, such as raised garden beds, 
recreational activities, and landscaping.

5.3 $1,500 $15,000

4-3 1 Plant shade trees along the existing walkway. 5.4 $11,000 $15,000

4-4 1
Install a speed table across the parking 

lot entry drive to enhance the pedestrian 
crossing experience.

5.1 $5,500 $20,000

4-5 3 Develop an outdoor fitness area. 5.4 $120,000 $125,000

83 - IMPLEMENTATION



PROPOSED SITE PLAN:
DAVIS CENTER

N
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INITIATIVE 
NUMBER

INITIATIVE 
TIER

FARMER’S MARKET 
RECOMMENDATIONS

GUIDING 
VISION

ESTIMATED COST

LOW HIGH

5-1 1 Establish a ‘center’ for downtown at this 
location. 5.5 $ - $5,000

5-2 1
Construct an asphalt parking lot complete 

with curbs and gutters, designed to provide 
appropriate staging areas for vendors and a 

suitable walking surface for customers.

5.4 $245,000 $290,000

5-3 1 Enhance the landscaping. 5.2 $17,500 $42,500

5-4 1 Improve sidewalk connections. 5.1 $10,500 $26,500

5-5 1 Install a gazebo here instead of the previously 
discussed City Hall/Skate Park location. 5.4 $27,500 $75,000

5-6 1 + 2 Construct a shade structure for farmers’ 
market vendors and customers. 5.4 $25,000 $375,000

5-7 1 + 2 Construct diagonal parking along the streets. 5.3 $ - $65,000

STRATEGIC ACTION PLAN:
FARMER’S MARKET
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PROPOSED SITE PLAN:
FARMER’S MARKET

N
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INITIATIVE 
NUMBER

INITIATIVE 
TIER

FILED HOUSE + AQUATIC CENTER 
RECOMMENDATIONS

GUIDING 
VISION

ESTIMATED COST

LOW HIGH

6-1 1 Revise the fee structure to accommodate 
expanded party rentals and similar events. 5.6 $ - $ -

6-2 1
Add a dedicated rental venue and equipment 

within the building for ball sport rental 
options.

5.4 $35,000 $105,000

6-3 1 Install indoor basketball goals. 5.4 $25,000 $28,000

6-4 1 Finish the inside of the Fieldhouse to facilitate 
building rentals. 5.4 $95,000 $105,000

6-5 1 Construct shade structures on the pool deck 
area. 5.4 $25,000 $75,000

6-6 1 Install a slide as part of Phase 1 
improvements. 5.4 $250,000 $250,000

6-7 1 + 2 Enhance the aquatic center deck with 
improvements. 5.4 $45,000 $75,000

STRATEGIC ACTION PLAN:
FIELD HOUSE + AQUATIC CENTER
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PROPOSED SITE PLAN:
FIELD HOUSE + AQUATIC CENTER

N
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STRATEGIC ACTION PLAN:
FRICK PARK

INITIATIVE 
NUMBER

INITIATIVE 
TIER

FRICK PARK 
RECOMMENDATIONS

GUIDING 
VISION

ESTIMATED COST

LOW HIGH
7-1 1 Provide native prairie within park. 5.2 $10,000 $28,000

7-2 1 Create trail connections to allow access 
to/from the street. 5.1 $22,500 $35,000

7-3 1 + 2 Create a core activity center on each side 
of the park (West and East). 5.2 $ - $ -

7-4 1 + 2 Provide unique trails connecting the West 
side and the East side. 5.1 Remaining Budget

West Side

7-5 1 Improve sidewalks and signage from lot 
to playground and soccer fields. 5.4 $10,000 $13,500

7-6 1 Provide ADA accessible parking spaces 5.4 $12,500 $47,500
7-7 2 Construct Restroom Facility on west Side 5.4 $185,000 $360,000

Rodeo/Tractor Pull Area
7-8 1 Construct Dog Park 5.2 $115,000 $180,000
7-9 1 Review fee structure. 5.6 $ - $ -

7-10 2 Repair bleachers. 5.4 $10,000 $32,000

East Side
7-11 1 Improve street and parking. 5.4 $ - $27,000
7-12 1 + 2 Renovate the existing shelter structure. 5.4 $ - $150,000

7-13 1 + 2 Work with the disc golf community to 
explore expanded course options 5.4 $65,000 $110,000

7-14 3 Construct a splash pad. 5.4 1,200,000 $1,600,000

7-15 3 Utilize consistent signage through the 
park. 5.1 $17,500 $25,000
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PROPOSED SITE PLAN:
FRICK PARK

N
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INITIATIVE 
NUMBER

INITIATIVE 
TIER

SKATE PARK 
RECOMMENDATIONS

GUIDING 
VISION

ESTIMATED COST

LOW HIGH

8-1 1
Plant shade trees and install durable seating 

on the east side of the park to reduce leaf 
litter on equipment and enhance the facility 

experience.

5.5 $8,900 $13,800

8-2 1 Create a trail connection to the Skate Park. 5.1 $22,500 $35,000

8-3 1 + 2
Rehabilitate/Replace equipment according 

to need.  Current equipment is over 20 years 
old so new parts are limited, some equipment 

needs to be completely replaced.

5.4 $40,000 $95,000

STRATEGIC ACTION PLAN:
SKATE PARK
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PROPOSED SITE PLAN:
SKATE PARK

N

92 - IMPLEMENTATION



STRATEGIC ACTION PLAN:
WEBB PARK

INITIATIVE 
NUMBER

INITIATIVE 
TIER

WEBB PARK 
RECOMMENDATIONS

GUIDING 
VISION

ESTIMATED COST

LOW HIGH

9-1 1
Sidewalk connection to basketball 

court. Long-term plan for additional 
court next to existing court.

5.1 $6,000 $8,000

9-2 1 Trail connections through the park. 5.1 $60,000 $82,000
9-3 1 Shade structures in the BB/SB complex. 5.4 $120,000 $365,000
9-4 1 Sam’s Stand Improvements 5.4 $45,000 $75,000

9-5 1 Batter’s eye landscape/berm 
improvements to SW facing fields. 5.4 $6,800 $9,800

9-6 1 Field 4 & 5 Backstop Upgrades 5.4 $85,600 $108,000
9-7 1 Field 5 Dugout Upgrade 5.4 $10,000 $10,000
9-8 1 + 2 Field 3 & 6 Lighting Improvements 5.4 $110,000 $220,000

9-9 2 Sidewalk and concourse improvements 
in the east ball-field diamond 5.4 $157,000 $200,000

9-10 2 Better signage and wayfinding. 5.1 $10,000 $30,000
9-11 2 Remove one playground facility. 5.4 $9,000 $19,000

9-12 2 Expand and renovate one existing 
playground facility. 5.4 $112,000 $195,000

9-13 2 Add restroom facility near basketball 
court. 5.4 $165,000 $325,000

9-14 3
Field 3 & 6 synthetic turf backstop & 
infields to maximize play for BB/SB.  

Option for synth. Warning Track.
5.4 $965,000 $2,000,000

9-15 3 Long term plan for additional tennis 
court. 5.4 - $10,000
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PROPOSED SITE PLAN:
WEBB PARK

N
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lated projects. Eligible entities such as local 
and state governments, nonprofits, and school 
districts can receive up to $250,000, requiring 
a 20% match. Applications must be completed 
electronically and submitted by March 3, 2025. 
 
Parkland Dedication Ordinance: Many munici-
palities, including Kansas City, employ a Parkland 
Dedication ordinance as a funding mechanism 
for parks and recreation facilities. 

The City of Kansas City, Missouri, has imple-
mented a Parkland Dedication Fee to ensure 
the development of public green spaces with-
in new residential communities. This ordinance 
requires developers to either dedicate a por-
tion of their land for park use or pay a fee in 
lieu of land dedication. The amount of land or 
the fee is calculated based on the number and 
type of residential units within the development. 

Developers can choose between these op-
tions, but all decisions must be approved by 
relevant city departments, including Parks and 
Recreation and Planning and Development. 
Dedicated land must meet specific criteria re-
garding size, accessibility, and suitability for 
park use. The city may also allow developers 
to count the construction of certain trails to-
wards the parkland dedication requirement. 
The Parkland Dedication Fee aims to address 
the growing need for green spaces in growing  
areas. By requiring developers to contribute to 
the creation of parks, the city encourages the 
development of more livable and sustainable 
communities. This ordinance helps ensure that 
residents of new developments have access to 
recreational areas and contributes to the overall 
quality of life within the city. As Oak Grove grows, 
a similar mechanism may be used to correct 
imbalances in level of service through the City. 

For detailed information and specific require-
ments, refer to the full text of the ordinance (88-
408) in Kansas City’s municipal code.

Land and Water Conservation Fund (LWCF): 
Administered by the National Park Service, the 
LWCF provides funds to develop and maintain 
outdoor recreation areas. Since 1965, Missou-
ri has received over $87 million, allowing Oak 
Grove to undertake projects like developing play-
grounds and parks with a required 50% match-
ing contribution. These grants ensure that facili-
ties are maintained for public use for at least 25 
years, supporting long-term recreational goals. 
 
Outdoor Recreation Legacy Partnership Pro-
gram (ORLP): This competitive grant program 
targets under-served metropolitan areas to pro-
vide matching funds for the development or en-
hancement of urban parks. With grant amounts 
ranging from $300,000 to $15 million, Oak Grove 
could significantly enhance access to outdoor 
spaces. Strategic planning and robust appli-
cation submissions are required to meet the 
annual deadlines of March 25 and August 19. 
 
Conservation Land Acquisition and Ease-
ment Assistance Programs: Supporting the 
acquisition of land and conservation easements, 
these programs enhance public access and pro-
tect ecosystems. The Land Acquisition Program 
aids direct land purchases, while the Easement 
Assistance Program focuses on securing con-
servation easements for high-value lands. Ap-
plications are accepted on a rolling basis, of-
fering flexible integration into ongoing projects. 
 
EPA Multipurpose Grants: Although not avail-
able in FY25, these grants provide up to $1 
million for assessments, cleanups, and revital-
ization of brownfield sites, focusing on com-
prehensive community impacts. Oak Grove 
should stay informed about future grant avail-
abilities and prepare for opportunities like de-
veloping a farmers market on a reclaimed site. 
 
Recreational Trails Program (RTP): Current-
ly open for the 2025 cycle, this program offers 
$1 million to $1.5 million annually for trail-re-

FUNDING + FINANCIAL STRATEGIES
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TRAILS

This chapter delves into the comprehensive 
planning and strategic development of Oak 
Grove’s trail network, designed to enhance 
urban connectivity, safety, and mobility across 
the community. It begins with an exploration of 
the existing trail infrastructure and the significant 
benefits trails offer to urban environments, 
emphasizing the need for expanded and 
improved pathways. Detailed discussions include 
an analysis of current trail utilization, active 
transportation options, and strategic priorities 
for infrastructure upgrades. We also outline 
the community goals that frame our planning 
principles, focusing on enhancing safety, 
mobility, and connectivity. These considerations 
inform our final trail recommendations, 
illustrated through a series of detailed maps and 
narratives that explain the proposed network 
improvements. This holistic approach ensures 
that each proposed development is aligned with 
Oak Grove’s long-term urban planning goals, 
providing a clear, actionable path forward for 
creating a more connected and accessible city.
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INTRODUCTION TO 
TRAIL DEVELOPMENT

Trails offer a multitude of benefits to com-
munities, extending far beyond simple rec-
reation. In Oak Grove, the development of a 
comprehensive trail network promises to sig-
nificantly enhance public health by providing 
residents with ample opportunities for phys-
ical activity, such as walking, biking, and jog-
ging. These activities combat lifestyle-related 
diseases and improve mental health. Social-
ly, trails foster a sense of community cohe-
sion, becoming natural gathering spaces that 
facilitate interactions and organized events. 
Importantly, as critical mobility corridors, 
trails enhance connectivity across the city, 
providing essential links to key destinations 
for individuals without cars or those prefer-
ring alternative transportation modes. This 
improved access can make daily commutes 
more feasible and environmentally friendly, 
contributing significantly to reducing traffic 
congestion and pollution. The integration of 
trails into Oak Grove’s urban fabric is crucial 
for creating a more inclusive and accessible 
environment for all residents.

Current Trail Landscape:
The city’s existing infrastructure includes 
a network of sidewalks that provides basic 
connectivity but falls short of comprehensive 
accessibility and usability. Modern, multi-use, 
ADA-accessible trails, which typically require 
width of 10 feet to accommodate various 
users and ensure accessibility, are absent. 
The Davis Senior Center features a looped 
trail of 6-foot wide sidewalks that, while func-
tional, do not support the broader vision of 
inclusive and versatile urban pathways. Ad-
ditionally, Bent Oak Park contains remnants 
of trails originally designed as golf cart paths. 
These paths are in a state of disrepair, with 

crumbling surfaces and deteriorating bridges that 
pose potential safety hazards, do not meet ADA 
standards, and diminish the park’s functionality. 
This scenario shows the pressing need for a stra-
tegic overhaul of the trail system to enhance safe-
ty, accessibility, and connectivity throughout Oak 
Grove.

A Call for Trails:
The community’s demand for improved trail infra-
structure has been consistently highlighted as a 
priority. From the outset, trails were identified as 
a critical component during our kickoff meeting 
for the master plan. This sentiment was further 
reinforced during the Pop-up community engage-
ment event and Lick Skillet Days, where the idea of 
a comprehensive trail network received the high-
est number of votes, underscoring its popularity 
among residents. The need for trails was strongly 
supported by data from a statistically valid survey, 
which identified trails as one of the most desired 
yet lacking features in the city. 

On the Social Pinpoint platform, the necessity of 
trails was a frequent topic, reflecting the commu-
nity’s sentiment. During our strategic planning re-
treat, significant time was devoted to discussing 
the integration of trails, with participants actively 
mapping out potential locations, illustrating the 
community’s engaged and proactive stance. Ad-
ditionally, our level of service analysis confirmed a 
substantial gap in trail provision, further validating 
the community’s call for enhanced trail develop-
ment. These multiple indicators make it clear that 
Oak Grove’s residents are not just requesting, but 
insisting on a well-planned, accessible trail system 
as a key feature of their city’s landscape.
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TRAIL INVENTORY 
+ UTILIZATION

Oak Grove City Limits

Existing Sidewalks + Trails
Roads

Existing Parks

City Owned Land

Active Transportation 
Options:
Oak Grove is planning a diverse trail 
network to cater to varying commu-
nity needs consisting of:
•	 Multi-Use Paths - Engineered 

asphalt or concrete paths wide 
enough to accommodate mul-
tiple users simultaneously, en-
hancing connectivity and mobil-
ity.

•	 Standard Sidewalks - Basic 
6-foot concrete sidewalks that 
provide essential but limited pe-
destrian access.

•	 Gravel Paths - Cost-effective 
and less formal, these paths 
increase trail mileage without 
meeting ADA standards, suited 
for lower-traffic areas.

•	 Nature Trails - Simple, low-cost 
mown or mulch paths that offer 
a close-to-nature experience, 
enriching local ecology connec-
tions without ADA accessibility.

Each trail type is designed to bal-
ance functionality with cost, offering 
solutions from high-traffic urban 
mobility to casual, scenic routes.

Prioritizing Infrastructure 
Upgrades:
In Oak Grove, upgrading the trail 
network involves careful planning 
to balance immediate needs with 
long-term enhancements. Instead 
of broadly replacing sidewalks 
with multi-use paths, decisions are 
made case-by-case, focusing on 
areas where upgrades can signifi-
cantly enhance connectivity and 
mobility over time. At Bent Oak 
Park, the deteriorated paths, once 

golf cart tracks, require immediate replacement due 
to safety hazards and accessibility issues. These up-
grades prioritize user safety and trail accessibility, 
with the understanding that investing in quality in-
frastructure supports community well-being more 
effectively than minimal cost-saving measures. This 
strategy ensures that enhancements are both stra-
tegic and necessary, improving the overall utility and 
safety of the city’s trails.

Current Sidewalk Inventory:
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COMMUNITY GOALS

1.	 Safety: Safety is the foremost priority in 
trail design and development. New trails 
must incorporate proven safety features and 
design principles that minimize risks to us-
ers. This includes proper lighting, visible and 
easy-to-navigate paths, and materials that 
are durable and maintain their integrity un-
der heavy use.

2.	 Mobility: Enhancing mobility through 
the trail network is a critical goal. By provid-
ing accessible paths, the city aims to ensure 
that residents can reach essential services, 
recreational areas, and community spaces 
efficiently. This supports a broader mobility 
network that facilitates easier and safer travel 
for all, particularly for those without vehicular 
access.

3.	 Connectivity: The final pillar of the city’s 
trail strategy focuses on connectivity, ensur-
ing that the trails make sense in the context 
of each other and the city as a whole. A co-
hesive network improves the logical flow of 
movement and integrates various parts of 
the city, making it easier for residents to nav-
igate between different areas and utilize the 
trails for multiple purposes.

Trail Recommendation Map 
Foundational Data:
To strategically enhance Oak Grove’s trail network, 
a meticulous mapping strategy was employed, fo-
cusing on identifying areas where new or improved 
trail connections could have the most impact. 

The process began by pinpointing regions within 
the city that currently lack sidewalk access. This 
initial mapping highlighted areas of the commu-
nity that are under-served by existing infrastruc-
ture, revealing gaps in pedestrian accessibility. 
 
Subsequently, a detailed map was creat-
ed to display census blocks with popula-
tion densities above the city’s median. This 
map serves as a crucial tool for understand-
ing demographic distributions and identify-
ing where higher concentrations of residents 
might benefit most from improved trail access. 
 
These findings were then cross-referenced, over-
laying the map of areas lacking sidewalks with 
the map of high-density census blocks. The re-
sulting composite map identifies overlapping ar-
eas, or ‘hotspots’, which represent critical loca-
tions where new trails would provide significant 
benefits in terms of mobility and access. These 
hotspots are the focal points for the proposed 
trail recommendations, ensuring that the devel-
opments not only enhance connectivity but also 
directly address the areas with the greatest need. 
 
This data-driven approach guarantees that the 
trail expansion efforts are both efficient and eq-
uitable, targeting enhancements that align with 
community needs and planning objectives.
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Gaps in Sidewalk Access

GAPS IN SIDEWALK ACCESS
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Census Blocks With 
Population Density 

Over the Median

MOST DENSE CENSUS BLOCKS
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Population Density 
Over Median + 

Gaps in Sidewalk

‘HOTSPOTS’ FOR TRAIL MOBILITY
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PROPOSED TRAIL NETWORK

The proposed trail network map for Oak Grove is an integral 
component of our comprehensive plan, designed to visually 
represent the strategic integration of trails within the city’s fab-
ric. The legend of the map uses distinct color-coded lines to dif-
ferentiate between types of trails, each categorized based on 
their impact on mobility, connectivity, and recreational value. 

•	 Existing Sidewalk System (Dark Blue Dotted 
Line): These represent existing sidewalks that coincide with 
trails proposed in the comprehensive plan. Marked in dark 
blue, these lines suggest maintaining the current infrastruc-
ture, as it would be inefficient to replace these with wider 
paths. This approach conserves resources for more critical 
upgrades.

•	 Low Priority Trail Route (Yellow Dotted Line): 
Shown in yellow, these routes are identified in the compre-
hensive plan but do not significantly enhance mobility or con-
nectivity. These trails are considered non-essential and are 
low on the development agenda, serving more as optional 
enhancements if resources allow.

•	 Viable Trail Route (Cyan Line): The cyan lines de-
pict a potential looped trail more focused on recreational use 
than on essential connectivity or mobility. These paths are 
viable and could provide leisure benefits to the communi-
ty but should be developed following critical infrastructure 
projects.

•	 High Priority Mobility Enhancements (Bright 
Red Line): The most critical routes are highlighted in 
bright red, indicating trails that significantly improve mobility 
and connectivity. These include new proposals not previously 
considered in the comprehensive plan, specifically targeting 
areas with high population densities lacking sidewalks, or en-
hancing access within park properties. Developing these trails 
should be prioritized as they will have an immediate and sub-
stantial impact on the city’s overall mobility and trail network. 
 
By following the guidelines depicted in the map’s legend, Oak 
Grove can effectively allocate resources and prioritize trail 
developments to maximize benefits across safety, utility, and 
recreational use.
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Viable Trail Route

Low Priority Trail Route

Existing Sidewalk System

High Priority Mobility Enhancements

PROPOSED TRAIL NETWORK MAP:

Possible Connection 
to Metro Green Trails
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APPENDIX
The Appendix serves as a repository 

of supporting information that 
underpins the master plan. It 
includes detailed data, charts, 

and analysis that provide deeper 
insights into the research and 

findings. Documentation of 
public input, including records of 
meetings, surveys, and feedback, 
demonstrates the community’s 

involvement and influence on the 
master plan. Technical reports and 
studies referenced in the master 

plan offer comprehensive analyses 
and expert opinions on various 

aspects of the parks and recreation 
system. The glossary and acronyms 

section ensures clarity and 
understanding by defining specific 
terminology used throughout the 

document, making it accessible to all 
readers.
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Introduction Questions:

What do you like most about parks?

What do your family/loved ones like most about parks?

What are you most looking forward to seeing in this Masterplan?

Kickoff Resources
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Distilling Goals:
In your opinion what are the top 3 priorities this masterplan should address?

,
,
,
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Park Assessments:

Description:
The Oak Grove Parks & Recreation system is about to get a checkup! Our team of con-
sultants will be conducting a comprehensive inventory of all Oak Grove’s parks.

Every Park, Reviewed:
Landworks Studio will be visiting each park in the system to get a detailed picture of 
its features and how it fits into the surrounding neighborhood.

This will include a full record of everything the park has to offer, an evaluation of 
20 key factors that fit into four overall “bucket” categories (accessibility, connectivity, 
comfort/character, and usability).

After crunching the numbers, each park will receive a score out of 100.  This score 
will be a valuable tool for identifying areas where Oak Grove’s parks shine and where 
there’s room for improvement.

By taking a close look at your entire park system, we can set the groundwork to make 
sure our parks are meeting the needs of our community!

Please review the “Parks & Facility Assessment Tool” in the packet and let Land-
works Studio know if there are other key factors, themes, or features they should 
review.

Question:

What, if anything, should Landworks Studio also assess when looking at your 
parks?
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Graphic Standards:

Color Palette:     Option 1                Option 2                Option 3                Other           

      Logo Style:     Option 1                Option 2                Option 3                Other           

Font Options:     Option 1                Option 2                Option 3                Other           
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OAK GROVE PARKS & RECREATION MASTERPLAN

SOCIAL PINPOINT 
OVERVIEW

OAK GROVE PARKS & RECREATION MASTERPLAN

Users leave comments
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OAK GROVE PARKS & RECREATION MASTERPLAN

Date & Time Comment Type Comment Up Votes Down Votes Park, Trail, or Facility

4/25/2023 9:32 Things You Like I liked when you brought in goats to clear the brush 9 0 Sar‐Ko‐Par Trails Park

4/25/2023 16:03 Things You Like Best Pickleball complex in the area. Attractive design and some of the most friendly people. 7 0 Bois D'Arc Park

4/25/2023 16:33 Causes for Concerns League play has taken a number of courts that aren’t available when the courts are heavily used. 4 2 Bois D'Arc Park

4/25/2023 16:36 Causes for Concerns The mulch is messy and often there are puddles at the bottom of the slides. My grandson found 
these soon enough. The playground is in a great area and a lot of fun for toddlers.

0 0 Tamarisk Park

4/25/2023 16:37 Things You Like Awesome walking trails. Looking forward to the pool improvements. 2 0 Sar‐Ko‐Par Trails Park

4/25/2023 16:38 Things You Like This is a great park for toddlers and also older kids. The walking trails are used a lot. 2 0 Electric Park
4/25/2023 16:41 Ideas for Improvements It would be awesome to add pickleball courts in addition to those at Bois D’Arc (BDA). Often there 

is waiting at the BDA courts and Lenexa needs additional courts somewhere in the Lenexa area.
3 8 Sar‐Ko‐Par Trails Park

4/25/2023 16:42 Things You Like Adding the tunnel under 87th is a great addition. We have used this a number of times. 9 0 Little Mill Creek Trail

4/25/2023 16:44 Things You Like I have used the Rec Center a number of times and have also been to Hilltop and others in the area. 
Lenexa has one of the nicest facilities I have used. Awesome!

0 0 Lenexa Rec Center

4/25/2023 23:44 Things You Like Well‐maintained courts with a attacking system that allows for all levels of play. This is a 
wonderful resourse for the Lenexa community and the Kansas City pickleball community.

1 0 Bois D'Arc Park

4/26/2023 7:42 Things You Like Best public courts in the KC area. There is actually need for additional courts. With the city now 
running leagues and Meadowbrook park as well, the demand for court time will be very high.

3 5 Bois D'Arc Park

4/26/2023 7:47 Things You Like Great walking trails and great use of playground equipment for kids. This park gets a lot of use and 
is an attraction to the area.

6 0 Sar‐Ko‐Par Trails Park

4/27/2023 9:29 Things You Like The addition of the Disc Golf course was a nice touch to Black Hoof Park. My husband and son 
enjoyed going there to play.

3 0 Black Hoof Park

4/27/2023 9:33 Ideas for Improvements So much untapped potential at SMP. Can we make SMP like the Gathering Place in Tulsa, OK? My 
friend told me abt it and we made a pit stop otw to TX. My kids loved it!! Even my teenage 
daughter. Gathering Place is a 66.5‐acre park along the Arkansas River in Tulsa, Oklahoma. Created 
by the George Kaiser Family Foundation, Gathering Place is a natural space with programming 
designed to provide inclusive and engaging experiences for all Tulsans to come together to 
explore, learn, and play.

1 0 Shawnee Mission Park

4/27/2023 10:04 Ideas for Improvements It would be amazing if there could be some shade added to the playground at Buffalo Meadows. 
I’ve seen playgrounds that have shades added which greatly helps with children to enjoy the 
playground even with the scorching sun beating down on it. This playground gets too hot to enjoy, 
whereas shades would greatly increase the ability to enjoy this playground more.

9 0 Buffalo Meadows Park

Examples of Comments

OAK GROVE PARKS & RECREATION MASTERPLAN

Analysis of Comments
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OAK GROVE PARKS & RECREATION MASTERPLAN

Parks & Open Space

OAK GROVE PARKS & RECREATION MASTERPLAN

Bent Oak Park Frick Park Skate Park

Davis Center Webb Park Caraway Park

Existing Parks & Facilities
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OAK GROVE PARKS & RECREATION MASTERPLAN

City Owned Parcels

OAK GROVE PARKS & RECREATION MASTERPLAN

City Owned Parcels for Potential Development

Site for Future 
Farmer’s Market

Garage area...
Could this be Used Better?
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Pop-Up Resources
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Oak Grove, Missouri 
Parks and Recreation Needs Assessment Survey 

Executive Summary 
 

Overview 
ETC Institute administered a needs assessment survey for the City of Oak Grove, Missouri 
during the early months of 2024. The purpose of the survey was to help determine parks and 
recreation priorities for the community. 

Methodology 
ETC Institute mailed a survey packet to a random sample of households throughout the City 
of Oak Grove. Each survey packet contained a cover letter, a copy of the survey, and a 
postage‐paid return envelope. Residents who received the survey were given the option of 
returning the survey by mail or completing it online. 

After the surveys were mailed, ETC Institute followed up with residents to encourage 
participation. To prevent people who were not residents of Oak Grove from participating, 
everyone who completed the survey online was required to enter their home address prior 
to submitting their survey. ETC Institute then matched the addresses entered online with the 
addresses originally selected for the random sample. If the address from a survey 
completed online did not match one of the addresses selected for the sample, the online 
survey was not included in the final database for this report. 
 
The survey aimed to collect a minimum of 300 completed responses from residents, and 
this target was surpassed with 327 completed surveys collected. The overall results for the 
sample of 327 residents have a precision of at least +/‐5.31% at the 95% level of confidence. 

This report contains the following: 

• Executive Summary with major findings (Section 1) 
• Charts showing the overall results of the survey (Section 2) 
• Benchmarks (Section 3) 
• Priority Investment Ratings (PIR) (Section 4) 
• Importance-Satisfaction Analysis (Section 5) 
• Tabular data showing the overall results for all questions on the survey (Section 6) 
• A copy of the cover letter and survey instrument (Section 7) 

The major findings of the survey are summarized in the following pages. 

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 2
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Parks/Facilities/Programs Use 
 

Parks/Facilities Use:  Respondents were asked if they lived within a 10-minute walk from a 
park.  Fifty-seven percent (57%) responded “yes.”  Then, they were asked how long it would 
take for them to walk to the nearest park to their home.  10% selected 11-15 minutes, 24% 
selected 16-20 minutes, 18% selected 21-25 minutes, and 48% selected 26+ minutes. 
 
Pedestrian Route Use:  Respondents were asked if they have a pedestrian route (trails, 
sidewalks) to safely access the closest park to their home.  25% responded “yes.” 

 
Programs/Events Use:  Twenty-nine percent (29%) responded that they have participated 
in a program in the past year.  They also selected the amount of programs they have 
participated in in the past two years.  84% selected 1 to 3 programs, 15% selected 4 to 6 
programs, and 1% selected 7 to 9 programs.  Then, they gave ratings to the programs they 
participated in.  20% rated excellent, 58% rated good, 20% rated fair, and 3% rated poor. 
 
Barriers:  Respondents selected all the reasons that kept them from using any park and 
recreation services more often.  The common reasons were: I don’t know what is offered 
(30%), desired amenity or facility type not offered (28%), and not well maintained/lacking 
quality (18%). 
 
Outside Organization 
 
Respondents selected the organizations that they used for recreation programs and 
facilities.  The common used organizations were: neighboring cities (62%), City of Oak Grove 
(59%), and churches or other religious organizations (39%). 

 
Communication 
 
Respondents selected all the ways they learn about the City’s parks, recreation facilities, 
programs, and events.  The common used resources were: recreation activity brochure 
(60%), word of mouth (57%), and city website (52%).  Based on the sum of top three choices, 
the most common used resources were: recreation activity brochure (49%), emails (40%), 
and social media (40%). 
 
Benefits, Importance, and Improvements to Parks and 
Recreation 
 
Agreement:  Respondents rated their level of agreement with the following statements 
concerning some potential benefits of the City’s parks and recreation services.  The most 
agreed statements were: improve my (my household’s) physical health & fitness (75%), 
preserve open space & protect the environment (73%), and make Oak Grove a more 
desirable place to live (72%). 
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Importance:  Respondents rated how important it is for the City to provide high quality parks 
and recreation programs and facilities.  70% felt it was very important, 24% felt it was 
 somewhat important, 5% were neutral, 0% felt it was not important, and 1% felt it was not 
at all important. 
 
Additional Findings 
 
Satisfaction:  Respondents rated their level of satisfaction with the overall value your 
household receives from the City’s parks and recreation department.  12% rated very 
satisfied, 35% rated somewhat satisfied, 31% rated neutral, 15% rated somewhat 
dissatisfied, and 7% rated very dissatisfied. 
 

 
Recreation Facilities/Amenities Needs and Priorities 
Facility Needs: Respondents were asked to identify if their household had a need for 33 
recreation facilities and amenities and to rate how well their needs for each were currently 
being met. Based on this analysis, ETC Institute was able to estimate the number of 
households in the community that had the greatest “unmet” need for various facilities. 

The three facilities with the highest percentage of households that have an unmet need: 

1. Walking & biking trails 
2. Restrooms 
3. Outdoor swimming pool 

 
Facility Importance: In addition to assessing the needs for each facility, ETC Institute also 
assessed the importance that residents placed on each item. Based on the sum of 
respondents’ top four choices, these were the four facilities that ranked most important to 
residents: 

1. Walking & biking trails 
2. Indoor swimming pool 
3. Dog parks 
4. Indoor running/walking tracks 
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Priorities for Facility Investments: The Priority Investment Rating (PIR) was developed by ETC 
Institute to provide organizations with an objective tool for evaluating the priority that should be 
placed on recreation and parks investments. The Priority Investment Rating (PIR) equally weighs (1) 
the importance that residents place on facilities and (2) how many residents have unmet needs for the 
facilities. [Details regarding the methodology for this analysis are provided in Section 4 of this report.] 

Based the Priority Investment Rating (PIR), the following facilities were rated as high 
priorities for investment: 

• Walking & biking trails (PIR=200) 
• Indoor swimming pool (PIR=176) 
• Indoor running/walking tracks (PIR=168) 
• Splash pads/spraygrounds (PIR=144) 
• Dog parks (PIR=134) 
• Outdoor recreation (PIR=133) 
 
The chart below shows the Priority Investment Rating for each of the 33 facilities 
assessed in the survey.
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Recreation Programs Needs and Priorities 
Programs Needs: Respondents were asked to identify if their household had a need for 20 
recreation programs and to rate how well their needs for each were currently being met. 
Based on this analysis, ETC Institute was able to estimate the number of households in the 
community that had the greatest “unmet” need for various facilities. 

The three programs with the highest percentage of households that have an unmet need: 

1. Farmers market 
2. Adult fitness & wellness 
3. Outdoor adventure/nature programs 

 
 
Program Importance: In addition to assessing the needs for each facility, ETC Institute also 
assessed the importance that residents placed on each item. Based on the sum of 
respondents’ top four choices, these were the four facilities that ranked most important to 
residents: 

1. Farmers market 
2. Adult fitness & wellness 
3. Adult aquatics 
4. Outdoor adventure/nature programs 

 
 
Priorities for Program Investments: The Priority Investment Rating (PIR) was developed by ETC 
Institute to provide organizations with an objective tool for evaluating the priority that should be 
placed on recreation and parks investments. The Priority Investment Rating (PIR) equally weighs (1) 
the importance that residents place on facilities and (2) how many residents have unmet needs for the 
programs. [Details regarding the methodology for this analysis are provided in Section 4 of this 
report.] 

Based the Priority Investment Rating (PIR), the following programs were rated as high 
priorities for investment: 

• Farmers market (PIR=200) 
• Adult fitness & wellness (PIR=163) 
• Adult aquatics (PIR=135) 
• Outdoor adventure/nature programs (PIR=134) 
• Adult enrichment (PIR=115) 

 
The chart on the next page shows the Priority Investment Rating for each of the 20 
programs assessed in the survey. 

City of Oak Grove Parks and Recreation Needs Assessment Survey
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Investment Priorities 
Recommended Priorities. In order to help the City identify investment priorities, ETC 
Institute conducted an Importance‐Satisfaction (I‐S) analysis. This analysis examined the 
importance residents placed on each park and facility and the level of satisfaction with each 
park and facility. By identifying services of high importance and low satisfaction, the analysis 
identified which parks and facilities will have the most impact on overall satisfaction with the 
parks and recreation parks and facilities in the future. If the City wants to improve its overall 
satisfaction rating, the City should prioritize investments in parks and facilities with the 
highest Importance Satisfaction (I‐S) ratings. Details regarding the methodology for the 
analysis are provided in Section 5 of this report. 
 
Overall Priorities for the Parks/Facilities by Major Category. This analysis reviewed the 
importance of and satisfaction with the parks and facilities. This analysis was conducted to 
help set the overall priorities for the parks and facilities.  Based on the results of this analysis, 
the facilities that are recommended as the top priorities in order to raise the parks and 
facilities’ overall satisfaction rating are listed below:  

• Webb Park (I-S = 0.19) 
• Frick Park (I-S = 0.16) 
• Caraway Park (I-S = 0.14) 
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The table below shows the Importance‐Satisfaction rating for the seven major categories of 
parks and recreation parks/facilities that were rated. 
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2 Charts and Graphs 

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 9

Q1. Counting yourself, how many people in your household are...

Under age 5
7%

Ages 5-9
7%

Ages 10-14
9%

Ages 15-19
8%

Ages 20-24
6%

Ages 25-34
11% Ages 35-44

13%

Ages 45-54
12%

Ages 55-64
12%

Ages 65-74
8%

Ages 75+
6%

by percentage of persons in household
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Q2(1-5). Parks:  Please indicate if you/your household used the following parks and 
facilities provided by the City of Oak Grove during the past 2 years.

by percentage of respondents who responded "YES” (multiple selections could be made)

65%

58%

49%

17%

10%

Webb Park

Frick Park

Bent Oak Park & Fieldhouse

Caraway Park

Skate Park

0% 10% 20% 30% 40% 50% 60%
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Q2(1-5).  Parks: If you do use the park, please rate your overall satisfaction.
by percentage of respondents (excluding "not provided”)

31%

25%

27%

10%

9%

47%

48%

41%

50%

38%

14%

19%

21%

10%

30%

6%

7%

9%

20%

15%

1%

1%

3%

10%

8%

Bent Oak Park & Fieldhouse

Frick Park

Webb Park

Skate Park

Caraway Park

0% 20% 40% 60% 80% 100%
Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
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Q2(6-7). Facilities: Please indicate if you/your household used the following facilities.
by percentage of respondents who responded "YES” (multiple selections could be made)

54%

9%

Oak Grove Aquatic Center

Davis Senior Center

0% 10% 20% 30% 40% 50%

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 13

Q2(6-7).  Facilities: If you do use the facility, please rate your overall satisfaction.
by percentage of respondents (excluding "not provided”)

36%

52%

47%

24%

14%

16%

2%

8%

1%Oak Grove Aquatic Center

Davis Senior Center

0% 20% 40% 60% 80% 100%
Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied
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Q3. Which three of these parks/facilities should the City of Oak Grove place the 
greatest emphasis on over the next two years? 

by percentage of respondents who selected the items as one of their top three choices

59%

58%

45%

36%

26%

25%

9%

Webb Park

Frick Park

Bent Oak Park & Fieldhouse

Oak Grove Aquatic Center

Caraway Park

Davis Senior Center

Skate Park

0% 10% 20% 30% 40% 50% 60%
Top choice 2nd choice 3rd choice
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Q4. Do you live within a 10-minute walk from a park?

Yes
57%

No
43%

by percentage of respondents (excluding “not provided”)

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 16



125 - APPENDIX

Q3. Which three of these parks/facilities should the City of Oak Grove place the 
greatest emphasis on over the next two years? 

by percentage of respondents who selected the items as one of their top three choices

59%

58%

45%

36%

26%

25%

9%

Webb Park

Frick Park

Bent Oak Park & Fieldhouse

Oak Grove Aquatic Center

Caraway Park

Davis Senior Center

Skate Park

0% 10% 20% 30% 40% 50% 60%
Top choice 2nd choice 3rd choice

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 15

Q4. Do you live within a 10-minute walk from a park?

Yes
57%

No
43%

by percentage of respondents (excluding “not provided”)
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Q4b. Approximately how long would it take for you to walk to the nearest park to 
your home?

11-15 minutes
10%16-20 minutes

24%

21-25 minutes
18%

26+ minutes
48%

by percentage of respondents (excluding "not provided”)
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Q5. Do you have a pedestrian route (trails, sidewalks) to safely access the closest 
park to your home?

Yes
25%

19%

No
56%

by percentage of respondents (excluding "not provided”)

Yes, but 
needs 

improvement
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Q6. Have you/your household participated in any recreation programs offered by the 
City of Oak Grove during the past 2 years?

Yes
29%

No
71%

by percentage of respondents
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Q6a. Approximately how many different recreation programs offered by the City of 
Oak Grove have you/your household participated in over the past 2 years?

1 to 3 programs
84%

4 to 6 programs
15%

7 to 9 programs
1%

by percentage of respondents (excluding "not provided”)
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Q6b. Overall, how would you rate the quality of programs in which you/your 
household have participated?

Excellent
20%

Good
58%

Fair
20%

Poor
3%

by percentage of respondents (excluding "not provided”)
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Q7. Please check all the reasons that prevent you/your household from using parks, 
trails, recreation facilities, or programs in the City of Oak Grove more often.

by percentage of respondents (multiple selections could be made)

30%

28%

18%

15%

14%

14%

9%

7%

6%

3%

2%

2%

I do not know what is offered

Desired amenity or facility type not offered  

Not well maintained/lacking quality 

Locations are too far from home

I have physical health limitations 

I do not know locations

Use private or other community's facilities  

Lack of accessibility

Areas are too busy/crowded

Lack of transportation

Poor customer service by staff

Lack of parking

0% 5% 10% 15% 20% 25% 30%
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Q8.  Please rate your level of agreement with the following statements about some 
potential benefits of Oak Grove's Parks and Recreation services.

by percentage of respondents (excluding "don’t know”)

32%

33%

31%

27%

23%

23%

20%

22%

16%

43%

40%

41%

43%

46%

46%

39%

30%

29%

20%

21%

21%

24%

26%

25%

25%

39%

43%

2%

4%

6%

4%

2%

3%

12%

5%

8%

3%

2%

2%

2%

3%

3%

5%

4%

4%

Preserve open space & protect the environment  

Make Oak Grove a more desirable place to live   

Are age-friendly & accessible to all age groups   

Increase my (my household's) property value  

0% 20% 40% 60% 80% 100%
Strongly Agree Agree Neutral Disagree Strongly Disagree

Improve my (my household's) physical health & fitness

Improve my (my household's) mental health & reduces stress

Provide positive social interactions for me (my household/family)

Improve my (my household's) overall quality of life

Provide historic preservation of Oak Grove's heritage
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Q9. Please check all the organizations you/your household use for recreation 
programs and facilities.

by percentage of respondents (multiple selections could be made; excluding “none of these”)

62%

59%

39%

30%

26%

23%

12%

11%

3%

Neighboring cities

City of Oak Grove

Churches or other religious organizations 

Private fitness centers

Local schools/colleges/universities

Private sports clubs

Non-profit organizations

Art venues or art galleries

YMCA

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65%

City of Oak Grove Parks and Recreation Needs Assessment Survey
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Q10. Need for facilities/amenities.
by percentage of respondents who indicated need

77%
77%

76%
75%
75%

70%
70%

68%
68%

67%
65%

63%
63%

61%
60%

55%
54%

53%
51%
51%
51%
51%
51%
50%

47%
46%

45%
41%
41%

38%
37%

36%
27%

Walking & biking trails
Restrooms

Outdoor swimming pool
Picnic areas/shelters

Playgrounds
Community centers/recreation centers 

Community/social gathering spaces 
Indoor running/walking tracks

Indoor swimming pool
Larger community parks

Natural parks & preserves
Outdoor recreation

Splash pads/spraygrounds
Inclusive playgrounds

Smaller neighborhood parks
Pickleball courts

Outdoor performance space Indoor 
basketball/volleyball courts

Outdoor basketball courts
Outdoor fitness equipment

Tennis courts
Baseball & softball fields

Performing arts venue
Soccer, lacrosse, & football size fields

Sand volleyball
Dog parks

Golf
Mountain bike trails

Outdoor ice rink
Skate parks

Disc golf courses
Art gallery

BMX pump track/bike park

0% 30% 60%
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Q10. Estimated number of households who have a need for facilities/amenities
by number of households based on an estimated 2,947 households

2,281
2,281

2,252
2,216
2,210

2,066
2,048

2,016
2,010

1,983
1,904

1,865
1,851

1,795
1,774

1,615
1,603

1,568
1,497
1,497
1,497
1,494
1,488
1,476

1,379
1,367

1,323
1,217
1,214

1,123
1,102

1,052
805

Walking & biking trails
Restrooms

Outdoor swimming pool
Picnic areas/shelters

Playgrounds
Community centers/recreation centers 

Community/social gathering spaces 
Indoor running/walking tracks

Indoor swimming pool
Larger community parks

Natural parks & preserves
Outdoor recreation

Splash pads/spraygrounds
Inclusive playgrounds

Smaller neighborhood parks
Pickleball courts

Outdoor performance space  
Indoor basketball/volleyball courts 

Outdoor basketball courts
Outdoor fitness equipment

Tennis courts
Baseball & softball fields

Performing arts venue
Soccer, lacrosse, & football size fields

Sand volleyball
Dog parks

Golf
Mountain bike trails

Outdoor ice rink
Skate parks

Disc golf courses
Art gallery

BMX pump track/bike park

0 1,000 2,000
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Q10. Please indicate how well your needs are being met for each of the 
facilities/amenities.

by percentage of respondents (excluding "no need”)

43%
39%

19%
18%

20%
20%

23%
19%

18%
11%
12%
11%
14%
15%

8%
11%
10%

15%
6%
8%
7%
8%

6%
2%

4%
2%

5%
4%
3%
3%

2%
1%

33%
36%

41%
36%
32%

31%
25%

28%
27%

31%
29%

27%
24%

20%
25%

17%
17%

13%
14%
11%

10%
9%

10%
12%
7%

8%
5%

4%
4%
3%

4%
2%

16%
21%

33%
35%

30%
33%

27%
31%

34%
28%

34%
31%
32%

34%
39%

11%
28%
29%

26%
18%

19%
10%

35%
20%

15%
16%

10%
10%

6%
7%

5%
16%

7%
5%

7%
11%

18%
16%

25%
22%
22%

30%
24%

31%
31%

32%
28%

61%
45%
44%

54%
64%
64%

73%
49%

66%
74%
73%

81%
83%

87%
87%

90%
80%

Outdoor swimming pool
Baseball & softball fields

Playgrounds
Picnic areas/shelters

Skate parks
Outdoor basketball courts

Disc golf courses
Tennis courts

Inclusive playgrounds
Sand volleyball

Community/social gathering spaces 
Community centers/recreation centers 

Larger community parks
Soccer, lacrosse, & football size fields

Restrooms
BMX pump track/bike park

Smaller neighborhood parks
Pickleball courts

Natural parks & preserves
Performing arts venue

Art gallery
Indoor basketball/volleyball courts

Walking & biking trails
Outdoor performance space

Splash pads/spraygrounds
Outdoor recreation

Dog parks
Mountain bike trails

Golf
Indoor running/walking tracks

Indoor swimming pool
Outdoor fitness equipment

0% 20% 40% 60% 80% 100%
Fully Met Mostly Met Partly Met Not Met
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Q10c. Estimated number of households whose facility/amenity needs are only 
“partly met" or “not met”

by number of households with need based on an estimated 2,947 households

1,921
1,901
1,891

1,675
1,634

1,533
1,515

1,443
1,387

1,305
1,288

1,272
1,246
1,241
1,234

1,209
1,201

1,172
1,127

1,038
1,002

972
884

872
803
794

740
578
569

539
531

378

Walking & biking trails
Indoor swimming pool

Indoor running/walking tracks
Outdoor recreation

Splash pads/spraygrounds
Restrooms

Natural parks & preserves
Outdoor fitness equipment

Outdoor performance space
Indoor basketball/volleyball courts 

Smaller neighborhood parks 
Community centers/recreation centers

Larger community parks
Dog parks

Golf
Performing arts venue  

Community/social gathering spaces 
Pickleball courts

Mountain bike trails
Picnic areas/shelters

Inclusive playgrounds
Soccer, lacrosse, & football size fields

Playgrounds
Art gallery

Sand volleyball
Tennis courts

Outdoor basketball courts
BMX pump track/bike park

Disc golf courses
Skate parks

Outdoor swimming pool
Baseball & softball fields

0 400 800 1,200 1,600 2,000
Not Met Partly Met
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Q11.  Which four facilities/amenities are most important to your household?
by percentage of respondents who selected the items as one of their top four choices

1%

35%
27%

25%
24%

21%
21%

18%
16%

14%
14%

14%
12%

11%
10%

8%
8%

7%
7%
7%

6%
6%

6%
5%

5%
4%
4%

3%
3%

3%
2%

1%
1%

Walking & biking trails
Indoor swimming pool

Dog parks
Indoor running/walking tracks

Community centers/recreation centers 
Splash pads/spraygrounds

Golf
Outdoor recreation

Natural parks & preserves 
Community/social gathering spaces

Inclusive playgrounds
Restrooms

Baseball & softball fields
Pickleball courts

Playgrounds
Indoor basketball/volleyball courts 

Outdoor swimming pool
Mountain bike trails

Smaller neighborhood parks
Picnic areas/shelters

Disc golf courses
Larger community parks

Art gallery
Outdoor performance space

BMX pump track/bike park
Soccer, lacrosse, & football size fields

Outdoor fitness equipment
Performing arts venue

Tennis courts
Outdoor ice rink

Outdoor basketball courts
Sand volleyball

Skate parks

0% 5% 10% 15% 20% 25% 30% 35%
Top choice 2nd choice 3rd choice 4th choice
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Q12. Need for programs.
by percentage of respondents who indicated need

75%

67%

62%

57%

56%

54%

50%

49%

47%

47%

47%

44%

44%

44%

43%

43%

42%

39%

39%

36%

Farmers market

Adult fitness & wellness

Outdoor adventure/nature programs 

Adult aquatics

Adult enrichment

Private rentals/birthday parties

Adult sports

Youth sports

History programs

Youth aquatics

Youth fitness & wellness  

Adult visual & performing arts 

Youth enrichment

Senior center programs

Early childhood sports

Youth camps & out-of-school time programs 

Early childhood aquatics

Trips & extended travel

Early childhood enrichment programs

Adaptive recreation programs

0% 40% 80%
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Q12. Estimated number of households who have a need for programs
by number of households based on an estimated 2,947 households

2,216

1,983

1,818

1,677

1,647

1,585

1,468

1,435

1,388

1,385

1,379

1,306

1,291

1,291

1,276

1,267

1,247

1,152

1,135

1,052

Farmers market

Adult fitness & wellness

Outdoor adventure/nature programs

Adult aquatics

Adult enrichment

Private rentals/birthday parties

Adult sports

Youth sports

History programs

Youth aquatics

Youth fitness & wellness

Adult visual & performing arts 

Youth enrichment

Senior center programs

Early childhood sports

Youth camps & out-of-school time programs 

Early childhood aquatics

Trips & extended travel

Early childhood enrichment programs

Adaptive recreation programs

0 1,000 2,000
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Q12. Please indicate how well your needs are being met for each of the programs.
by percentage of respondents (excluding "no need”)

10%

6%

10%

7%

10%

7%

7%

3%

4%

1%

1%

5%

1%

2%

2%

1%

3%

2%

2%

2%

27%

28%

23%

25%

21%

21%

14%

9%

8%

9%

8%

3%

7%

6%

5%

5%

3%

4%

4%

2%

38%

30%

39%

34%

40%

40%

33%

33%

15%

23%

20%

33%

32%

30%

41%

21%

15%

15%

14%

23%

26%

37%

28%

35%

30%

32%

45%

54%

74%

68%

71%

58%

60%

62%

52%

72%

79%

79%

81%

73%

Youth aquatics

Early childhood sports

Youth sports

Early childhood aquatics

Private rentals/birthday parties 

Senior center programs

Early childhood enrichment programs

Youth fitness & wellness

Adult aquatics

Adult sports

Youth enrichment

Adaptive recreation programs

History programs

Youth camps & out-of-school time programs 

Farmers market

Adult fitness & wellness

Adult visual & performing arts 

Adult enrichment

Outdoor adventure/nature programs

Trips & extended travel

0% 20% 40% 60% 80% 100%
Fully Met Mostly Met Partly Met Not Met
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Q12c. Estimated number of households whose program needs are only “partly met" 
or “not met”

by number of households with need based on an estimated 2,947 households

2,055

1,858

1,720

1,549

1,487

1,333

1,279

1,224

1,207

1,173

1,169

1,107

1,100

966

961

931

891

882

859

854

Farmers market

Adult fitness & wellness

Outdoor adventure/nature programs

Adult enrichment

Adult aquatics

Adult sports

History programs

Adult visual & performing arts 

Youth fitness & wellness

Youth enrichment

Youth camps & out-of-school time programs 

Private rentals/birthday parties

Trips & extended travel

Youth sports

Adaptive recreation programs

Senior center programs

Early childhood enrichment programs

Youth aquatics

Early childhood aquatics

Early childhood sports

0 900 1,800
Not Met Partly Met
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Q13. Which four programs are most important to your household?
by percentage of respondents who selected the items as one of their top four choices

49%

36%

31%

25%

20%

18%

16%

14%

12%

11%

11%

9%

9%

8%

8%

8%

8%

8%

7%

6%

Farmers market

Adult fitness & wellness

Adult aquatics

Outdoor adventure/nature programs 

Adult enrichment

Youth sports

Youth camps & out-of-school time programs 

Youth enrichment

Adult sports 6=Adult visual & performing arts 

Senior center programs

Early childhood enrichment programs

Youth fitness & wellness

Adaptive recreation programs

Early childhood aquatics

Early childhood sports

History programs

Youth aquatics

Private rentals/birthday parties

Adult visual & performing arts

Trips & extended travel

0% 10% 20% 30% 40% 50%
Top choice 2nd choice 3rd choice 4th choice
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Q14.  If you had an additional $100, how would you allocate the funds among the 
parks and recreation categories listed below?

14.25

18.92

24.90

14.25

27.69

by percentage of respondents

Develop new parks & 
open spaceDevelop new trails & 

greenways

Develop new indoor 
recreation facilities

Expand recreation program & 
event offerings

Improvement or 
maintenance of 

existing parks, trails, 
& facilities
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Q15. Please rate your satisfaction with the overall value your household receives 
from the City of Oak Grove Parks and Recreation Department.

Very satisfied
12%

Somewhat satisfied
35%

Neutral
31%

Somewhat dissatisfied
15%

Very dissatisfied
7%

by percentage of respondents (excluding “don’t know”)
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Q16. How important do you believe it is for the City of Oak Grove to provide high 
quality parks and recreation programs and facilities?

Very important
70%

Somewhat important
24%

Neutral
5%

Not important
0%

Not at all important
1%

by percentage of respondents (excluding "don’t know”)

City of Oak Grove Parks and Recreation Needs Assessment Survey
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Q17. What is your age?

65+
20%

18-34
19%

35-44
21%

45-54
20%

55-64
20%

by percentage of respondents (excluding "not provided”)
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Q18. Your gender:

Male
48.8%

Female
50.9%

Self-identify
0.3%

by percentage of respondents (excluding “not provided”)
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Q19. How many years have you lived in the City of Oak Grove?

21-30
17%

0-5
25%

6-10
15%

11-15
8%

16-20
11%

31+
24%

by percentage of respondents (excluding "not provided”)
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Q20.  Which of the following best describes your race/ethnicity?
by percentage of respondents

92.0%

2.8%

2.1%

1.2%

0.6%

0.3%

0.9%

White or Caucasian

Black or African American

Hispanic, Spanish, or Latino/a/x

Asian or Asian Indian

American Indian or Alaska Native 

Native Hawaiian or other Pacific Islander  

Other

0.0% 25.0% 50.0% 75.0% 100.0%
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Q21.  Would you say your total annual household income is...

Under $30K
33.00

$30K to $49,999
33.00

$50K to $69,999
56.00

$70K to $89,999
54.00

$90K to $119,999
41.00

$120K to $174,999
45.00

$175K+
25.00

by percentage of respondents (excluding "not provided”)
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3 Benchmarks 

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 43



140 - APPENDIX

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 44



141 - APPENDIX

by % of respondents (excluding “not provided”)

Have you/your household participated in any recreation programs offered in your 
community during the past year?

29%

71%

36%

64%

Yes

No

0% 30% 60%

Oak Grove (2024) National Average
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by % of respondents (excluding “not provided”)

Please rate the overall condition of all the recreation programs you/your 
households have visited over the past year.

20%

58%

20%

3%

36%

49%

12%

3%

Excellent

Good

Fair

Poor

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60%

Oak Grove (2024) National Average
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by % of respondents (multiple selections could be made)

If your household has not participated in any recreation programs in your 
community during the past year, please check all of the reasons that prevent you 

from participating.

30%

15%

6%

3%

38%

14%

18%

9%

I don't know what is offered

Too far from home

Too busy/not interested

Lack of transportation

0% 5% 10% 15% 20% 25% 30% 35% 40%

Oak Grove (2024) National Average

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 47

by % of respondents (excluding "don’t know”) 

Please rate your overall level of satisfaction with the value your household receives 
from the parks and recreation programs, activities, and events offered in your 

community.

12%

35%

31%

15%

7%

25%

37%

34%

2%

1%

Very Satisfied

Satisfied

Neutral

Dissatisfied

Very Dissatisfied

0% 5% 10% 15% 20% 25% 30% 35%

Oak Grove (2024) National Average
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4 Priority Investment Rating 
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Overview 

The Priority Investment Rating (PIR) was developed by ETC Institute to provide governments with 
an objective tool for evaluating the priority that should be placed on parks and recreation 
investments. The Priority Investment Rating was developed by ETC Institute to identify the 
facilities/programs residents think should receive the highest priority for investment. The Priority 
Investment Rating reflects the importance residents place on items (sum of top 4 choices) and the 
unmet needs (needs that are only being met 50% or less) for each facility/program relative to the 
facility/program that rated the highest overall. Since decisions related to future investments should 
consider both the level of unmet need and the importance of facilities/programs, the PIR weights 
each of these components equally. 

 
The PIR reflects the sum of the Unmet Needs Rating and the Importance Rating as shown in the 
equation below: 

PIR = UNR + IR 

For example, suppose the Unmet Needs Rating for playgrounds is 26.5 (out of 100) and the 
Importance Rating for playgrounds is 52 (out of 100), the Priority Investment Rating for 
playgrounds would be 78.5 (out of 200). 

 
How to Analyze the Charts: 

 
• High Priority Areas are those with a PIR of at least 100. A rating of 100 or above generally 

indicates there is a relatively high level of unmet need and residents generally think it is 
important to fund improvements in these areas. Improvements in this area are likely to 
have a positive impact on the greatest number of households. 

• Medium Priority Areas are those with a PIR of 50-99. A rating in this range generally 
indicates there is a medium to high level of unmet need or a significant percentage of 
residents generally think it is important to fund improvements in these areas. 

 
• Low Priority Areas are those with a PIR below 50. A rating in this range generally 

indicates there is a relatively low level of unmet need and residents do not think it is 
important to fund improvements in these areas. Improvements may be warranted if the 
needs of very specialized populations are being targeted. 

 
The following pages show the Unmet Needs Rating, Importance Rating, and Priority Investment 
Rating for facilities and programs. 
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Unmet Needs Rating for Facilities/Amenities
the rating for the item with the most unmet need=100

 the rating of all other items reflects the relative amount of unmet need for each item compared to the item with the most unmet need

100.0
99.0

98.4
87.2

85.1
79.8

78.9
75.1

72.2
68.0

67.1
66.3

64.9
64.6
64.2

62.9
62.5

61.0
58.7

54.0
52.1

50.6
46.0

45.4
41.8
41.3

38.5
30.1
29.6

28.1
27.7

19.7

Walking & biking trails
Indoor swimming pool

Indoor running/walking tracks
Outdoor recreation

Splash pads/spraygrounds
Restrooms

Natural parks & preserves
Outdoor fitness equipment

Outdoor performance space
Indoor basketball/volleyball courts 

Smaller neighborhood parks 
Community centers/recreation centers

Larger community parks
Dog parks

Golf
Performing arts venue  

Community/social gathering spaces 
Pickleball courts

Mountain bike trails
Picnic areas/shelters

Inclusive playgrounds
Soccer, lacrosse, & football size fields

Playgrounds
Art gallery

Sand volleyball
Tennis courts

Outdoor basketball courts
BMX pump track/bike park

Disc golf courses
Skate parks

Outdoor swimming pool
Baseball & softball fields

0.0 20.0 40.0 60.0 80.0 100.0
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Importance Rating for Facilities/Amenities
the rating for the item rated as the most important=100

 the rating of all other items reflects the relative level of importance for each item compared to the item rated as the most important

100.0
76.6

69.8
69.5

60.1
59.3

51.3
45.3

39.9
39.3

38.5
33.0

32.2
29.6

22.5
21.9

20.5
18.8
18.8

17.9
17.1

16.2
14.5

12.8
11.1
11.1

9.4
8.5

7.7
6.8

2.6
2.6

1.7

Walking & biking trails
Indoor swimming pool

Dog parks
Indoor running/walking tracks

Community centers/recreation centers 
Splash pads/spraygrounds

Golf
Outdoor recreation

Natural parks & preserves 
Community/social gathering spaces

Inclusive playgrounds
Restrooms

Baseball & softball fields
Pickleball courts

Playgrounds
Indoor basketball/volleyball courts 

Outdoor swimming pool
Smaller neighborhood parks

Mountain bike trails
Picnic areas/shelters

Disc golf courses 
Larger community parks

Art gallery
Outdoor performance space 

Soccer, lacrosse, & football size fields 
BMX pump track/bike park
Outdoor fitness equipment

Performing arts venue
Tennis courts

Outdoor ice rink
Sand volleyball

Outdoor basketball courts
Skate parks

0.0 20.0 40.0 60.0 80.0 100.0
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200 
176 

168 
144 

134 
133 

126 
119 

116 
113 

102 
91 
91 
90 

86 
85 
85 

81 
78 

72 
72 

69 
62 

60 
52 

49 
48 

47 
44 

41 
41 

30 
7 

Walking & biking trails
Indoor swimming pool

Indoor running/walking tracks
Splash pads/spraygrounds

Dog parks
Outdoor recreation

Community centers/recreation centers 
Natural parks & preserves

Golf
Restrooms

Community/social gathering spaces
Pickleball courts

Inclusive playgrounds
Indoor basketball/volleyball courts

Smaller neighborhood parks
Outdoor performance space

Outdoor fitness equipment
Larger community parks

Mountain bike trails
Picnic areas/shelters

Performing arts venue
Playgrounds

Soccer, lacrosse, & football size fields
Art gallery

Baseball & softball fields
Tennis courts

Outdoor swimming pool
Disc golf courses

Sand volleyball
BMX pump track/bike park
Outdoor basketball courts

Skate parks
Outdoor ice rink

0 50 100 150 200

Top Priorities for Investment for Facilities/Amenities Based on
Priority Investment Rating

Medium Priority
(50-99)

Low Priority (0-50)

High Priority 
(100+)
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Unmet Needs Rating for Programs
the rating for the item with the most unmet need=100

 the rating of all other items reflects the relative amount of unmet need for each item compared to the item with the most unmet need

100.0

90.5

83.7

75.4

72.4

64.9

62.3

59.6

58.7

57.1

56.9

53.9

53.5

47.0

46.8

45.3

43.4

42.9

41.8

41.6
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Importance Rating for Programs
the rating for the item rated as the most important=100

 the rating of all other items reflects the relative level of importance for each item compared to the item rated as the most important
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5 I-S Analysis
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Overview 

Today, officials have limited resources which need to be targeted to parks and facilities that are of the 
most benefit to their residents. Two of the most important criteria for decision making are (1) to target 
resources toward services of the highest importance to citizens; and (2) to target resources toward those 
parks and facilities where citizens are the least satisfied. 

The Importance-Satisfaction (IS) rating is a unique tool that allows public officials to better understand 
both of these highly important decision-making criteria for each of the parks and facilities they are 
providing. The Importance-Satisfaction rating is based on the concept that public agencies will maximize 
overall customer satisfaction by emphasizing improvements in those areas where the level of satisfaction 
is relatively low, and the perceived importance of the service is relatively high. 

Methodology 

The rating is calculated by summing the percentage of responses for items selected as the first, second, 
and third most important services for the City to emphasize. The sum is then multiplied by 1 minus the 
percentage of respondents who indicated they were positively satisfied with the City’s performance in 
the related area (the sum of the ratings of 4 and 5 on a 5-point scale excluding “Don’t Know” responses). 
“Don’t Know” responses are excluded from the calculation to ensure the satisfaction ratings among 
service categories are comparable. [IS=Importance x (1-Satisfaction)].  

Example of the Calculation: Respondents were asked to identify the parks and facilities they think should 
receive the most emphasis from the City. Fifty-nine percent (59.1%) of respondents selected Webb Park 
as one of the most important park and facility for the City to emphasize.  

With regard to satisfaction, 67.2% of respondents surveyed rated the City’s overall performance in the 
Webb Park, as a “4” or “5” on a 5-point scale (where “5” means “Very Satisfied”) excluding “Don’t Know” 
responses. The I-S rating for Webb Park, was calculated by multiplying the sum of the most important 
percentages by 1 minus the sum of the satisfaction percentages. In this example 59.1% was multiplied 
by 67.2% (1-0.672). This calculation yielded an I-S rating of 0.19 which ranked first out of seven parks 
and recreation parks and facilities categories.  

The maximum rating is 1.00 and would be achieved when 100% of the respondents select an item as one 
of their top three choices to emphasize over the next two years and 0% indicate they are positively 
satisfied with the delivery of the park and facility.  
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The lowest rating is 0.00 and could be achieved under either of the following two situations: 

• If 100% of the respondents were positively satisfied with the delivery of the service

• If none (0%) of the respondents selected the service as one for the three most important areas
for the City to emphasize over the next two years.

Interpreting the Ratings 

Ratings that are greater than or equal to 0.20 identify areas that should receive significantly more 
emphasis over the next two years. Ratings from 0.10 to 0.20 identify service areas that should receive 
increased emphasis. Ratings less than 0.10 should continue to receive the current level of emphasis.  

• Definitely Increase Emphasis (IS>=0.20)

• Increase Current Emphasis (0.10<=IS<0.20)
• Maintain Current Emphasis (IS<0.10)

The results for Oak Grove, Missouri are provided on the following pages. 
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2024 Importance-Satisfaction Rating
Oak Grove, Missouri
Parks and Recreation Parks/Facilities

Category of Service
Most 

Important %

Most 
Important 

Rank Satisfaction %
Satisfaction 

Rank

Importance-
Satisfaction 

Rating I-S Rating Rank
High Priority (IS .10-.20)
Webb Park 59% 1 67% 5 0.19 1
Frick Park 58% 2 72% 4 0.16 2
Caraway Park 26% 5 47% 7 0.14 3
Bent Oak Park & Fieldhouse 45% 3 78% 2 0.10 4
Medium Priority (IS <.10)
Davis Senior Center 25% 6 76% 3 0.06 5
Oak Grove Aquatic Center 36% 4 83% 1 0.06 6
Skate Park 9% 7 60% 6 0.04 7

Note:  The I-S Rating is calculated by multiplying the "Most Important" % by (1-'Satisfaction' %)

Most Important %: The "Most Important" percentage represents the sum of the first, second, and third
most important responses for each item.  Respondents were asked to identify
the items they thought should be the City's top priorities.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "5" and "4" excluding 'don't knows.'
Respondents ranked their level of satisfaction with each of the items on a scale
of 5 to 1 with "5" being Very Satisfied and "1" being Very Dissatisfied.

© 2024 DirectionFinder by ETC Institute
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6 Tabular Data 
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Q1. Counting yourself, how many people in your household are... 
 Mean Sum  
number 3.2 1034 
Under age 5 0.2 77 
Ages 5-9 0.2 77 
Ages 10-14 0.3 98 
Ages 15-19 0.2 78 
Ages 20-24 0.2 58 
Ages 25-34 0.3 110 
Ages 35-44 0.4 139 
Ages 45-54 0.4 124 
Ages 55-64 0.4 127 
Ages 65-74 0.3 87 
Ages 75+ 0.2 59 

  
Q2(1-5). Parks: Please indicate if you or any members of your household used the following parks provided 
by the City of Oak Grove during the past 2 years. 
 
(N=327) 
 
 Yes No  
Q2-1. Bent Oak Park & Fieldhouse 49.2% 50.8% 
 
Q2-2. Caraway Park 16.5% 83.5% 
 
Q2-3. Frick Park 58.4% 41.6% 
 
Q2-4. Skate Park 9.5% 90.5% 
 
Q2-5. Webb Park 65.1% 34.9% 
 
Q2(1-5). Parks: If you do use the park, please rate your overall satisfaction using a scale of 5 to 1, where 5 
means "Very Satisfied" and 1 means "Very Dissatisfied." 
 
(N=267) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Not provided  
Q2-1. Bent Oak Park & 
Fieldhouse 31.1% 46.6% 14.3% 6.2% 1.2% 0.6% 
 
Q2-2. Caraway Park 9.3% 37.0% 29.6% 14.8% 7.4% 1.9% 
 
Q2-3. Frick Park 24.1% 47.1% 18.8% 7.3% 1.0% 1.6% 
 
Q2-4. Skate Park 9.7% 48.4% 9.7% 19.4% 9.7% 3.2% 
 
Q2-5. Webb Park 26.3% 39.9% 20.2% 8.9% 3.3% 1.4% 
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WITHOUT NOT PROVIDED 
Q2(1-5). Parks: If you do use the park, please rate your overall satisfaction using a scale of 5 to 1, where 5 
means "Very Satisfied" and 1 means "Very Dissatisfied." (without "not provided") 
 
(N=267) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q2-1. Bent Oak Park & 
Fieldhouse 31.3% 46.9% 14.4% 6.3% 1.3% 
 
Q2-2. Caraway Park 9.4% 37.7% 30.2% 15.1% 7.5% 
 
Q2-3. Frick Park 24.5% 47.9% 19.1% 7.4% 1.1% 
 
Q2-4. Skate Park 10.0% 50.0% 10.0% 20.0% 10.0% 
 
Q2-5. Webb Park 26.7% 40.5% 20.5% 9.0% 3.3% 
 
 
Q2(6-7). Facilities: Please indicate if you or any members of your household used the following facilities 
provided by the City of Oak Grove during the past 2 years. 
 
(N=327) 
 
 Yes No  
Q2-6. Davis Senior Center 8.6% 91.4% 
 
Q2-7. Oak Grove Aquatic Center 53.5% 46.5% 
 

  
Q2(6-7). Facilities: If you do use the facility, please rate your overall satisfaction using a scale of 5 to 1, 
where 5 means "Very Satisfied" and 1 means "Very Dissatisfied." 
 
(N=185) 
 
     Very  
 Very satisfied Satisfied Neutral Dissatisfied dissatisfied Not provided  
Q2-6. Davis Senior Center 46.4% 21.4% 14.3% 7.1% 0.0% 10.7% 
 
Q2-7. Oak Grove Aquatic 
Center 36.0% 46.9% 13.7% 1.7% 1.1% 0.6% 
 
WITHOUT NOT PROVIDED 
Q2(6-7). Facilities: If you do use the facility, please rate your overall satisfaction using a scale of 5 to 1, 
where 5 means "Very Satisfied" and 1 means "Very Dissatisfied." (without "not provided") 
 
(N=185) 
 
 Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied  
Q2-6. Davis Senior 
Center 52.0% 24.0% 16.0% 8.0% 0.0% 
 
Q2-7. Oak Grove 
Aquatic Center 36.2% 47.1% 13.8% 1.7% 1.1% 
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Q3. Which THREE of these parks/facilities listed in Question 2 should the City of Oak Grove place the 
greatest emphasis on over the next TWO years? 
 
 Q3. Top choice Number Percent 
 Bent Oak Park & Fieldhouse 68 20.8 % 
 Caraway Park 22 6.7 % 
 Frick Park 62 19.0 % 
 Skate Park 8 2.4 % 
 Webb Park 80 24.5 % 
 Davis Senior Center 23 7.0 % 
 Oak Grove Aquatic Center 33 10.1 % 
 None chosen 31 9.5 % 
 Total 327 100.0 % 
 
Q3. Which THREE of these parks/facilities listed in Question 2 should the City of Oak Grove place the 
greatest emphasis on over the next TWO years? 
 
 Q3. 2nd choice Number Percent 
 Bent Oak Park & Fieldhouse 39 11.9 % 
 Caraway Park 33 10.1 % 
 Frick Park 73 22.3 % 
 Skate Park 7 2.1 % 
 Webb Park 63 19.3 % 
 Davis Senior Center 31 9.5 % 
 Oak Grove Aquatic Center 39 11.9 % 
 None chosen 42 12.8 % 
 Total 327 100.0 % 
 
Q3. Which THREE of these parks/facilities listed in Question 2 should the City of Oak Grove place the 
greatest emphasis on over the next TWO years? 
 
 Q3. 3rd choice Number Percent 
 Bent Oak Park & Fieldhouse 40 12.2 % 
 Caraway Park 31 9.5 % 
 Frick Park 54 16.5 % 
 Skate Park 15 4.6 % 
 Webb Park 50 15.3 % 
 Davis Senior Center 29 8.9 % 
 Oak Grove Aquatic Center 47 14.4 % 
 None chosen 61 18.7 % 
 Total 327 100.0 % 
 
SUM OF TOP THREE CHOICES 
Q3. Which THREE of these parks/facilities listed in Question 2 should the City of Oak Grove place the 
greatest emphasis on over the next TWO years? (top 3) 
 
 Q3. Top choice Number Percent 
 Bent Oak Park & Fieldhouse 147 45.0 % 
 Caraway Park 86 26.3 % 
 Frick Park 189 57.8 % 
 Skate Park 30 9.2 % 
 Webb Park 193 59.0 % 
 Davis Senior Center 83 25.4 % 
 Oak Grove Aquatic Center 119 36.4 % 
 None chosen 31 9.5 % 
 Total 878 
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Q4. Do you live within a 10-minute walk from a park? 
 
 Q4. Do you live within a 10-minute walk from a park Number Percent 
 Yes 183 56.0 % 
 No 136 41.6 % 
 Not provided 8 2.4 % 
 Total 327 100.0 % 
 
WITHOUT NOT PROVIDED 
Q4. Do you live within a 10-minute walk from a park? (without "not provided") 
 
 Q4. Do you live within a 10-minute walk from a park Number Percent 
 Yes 183 57.4 % 
 No 136 42.6 % 
 Total 319 100.0 % 
 
Q4b. Approximately how long would it take for you to walk to the nearest park to your home? 
 
 Q4b. How long would it take for you to walk to nearest 
 park to your home Number Percent 
 11-15 minutes 13 9.6 % 
 16-20 minutes 31 22.8 % 
 21-25 minutes 23 16.9 % 
 26+ minutes 63 46.3 % 
 Not provided 6 4.4 % 
 Total 136 100.0 % 
 
WITHOUT NOT PROVIDED 
Q4b. Approximately how long would it take for you to walk to the nearest park to your home? (without 
"not provided") 
 
 Q4b. How long would it take for you to walk to nearest 
 park to your home Number Percent 
 11-15 minutes 13 10.0 % 
 16-20 minutes 31 23.8 % 
 21-25 minutes 23 17.7 % 
 26+ minutes 63 48.5 % 
 Total 130 100.0 % 

  
Q5. Do you have a pedestrian route (trails, sidewalks) to safely access the closest park to your home? 
 
 Q5. Do you have a pedestrian route to safely access 
 closest park to your home Number Percent 
 Yes 77 23.5 % 
 Yes, but needs improvement 61 18.7 % 
 No 175 53.5 % 
 Not provided 14 4.3 % 
 Total 327 100.0 % 
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WITHOUT NOT PROVIDED 
Q5. Do you have a pedestrian route (trails, sidewalks) to safely access the closest park to your home? 
(without "not provided") 
 
 Q5. Do you have a pedestrian route to safely access 
 closest park to your home Number Percent 
 Yes 77 24.6 % 
 Yes, but needs improvement 61 19.5 % 
 No 175 55.9 % 
 Total 313 100.0 % 
 
Q6. Have you or other members of your household participated in any recreation programs (sports, 
wellness, aquatics, art/performance, etc.) offered by the City of Oak Grove during the past 2 years? 
 
 Q6. Have you participated in any recreation programs 
 offered by City during past 2 years Number Percent 
 Yes 95 29.1 % 
 No 232 70.9 % 
 Total 327 100.0 % 
 
Q6a. Approximately how many different recreation programs offered by the City of Oak Grove have you or 
members of your household participated in over the past 2 years? 
 
 Q6a. How many different recreation programs have you 
 participated in over past 2 years Number Percent 
 1 to 3 programs 77 81.1 % 
 4 to 6 programs 14 14.7 % 
 7 to 9 programs 1 1.1 % 
 Not provided 3 3.2 % 
 Total 95 100.0 % 
 
WITHOUT NOT PROVIDED 
Q6a. Approximately how many different recreation programs offered by the City of Oak Grove have you or 
members of your household participated in over the past 2 years? (without "not provided") 
 
 Q6a. How many different recreation programs have you 
 participated in over past 2 years Number Percent 
 1 to 3 programs 77 83.7 % 
 4 to 6 programs 14 15.2 % 
 7 to 9 programs 1 1.1 % 
 Total 92 100.0 % 
 
Q6b. Overall, how would you rate the quality of programs in which you and members of your household 
have participated? 
 
 Q6b. How would you rate quality of programs in which 
 you have participated Number Percent 
 Excellent 18 18.9 % 
 Good 53 55.8 % 
 Fair 18 18.9 % 
 Poor 3 3.2 % 
 Not provided 3 3.2 % 
 Total 95 100.0 % 
 
  

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 66

WITHOUT NOT PROVIDED 
Q6b. Overall, how would you rate the quality of programs in which you and members of your household 
have participated? (without "not provided") 
 
 Q6b. How would you rate quality of programs in which 
 you have participated Number Percent 
 Excellent 18 19.6 % 
 Good 53 57.6 % 
 Fair 18 19.6 % 
 Poor 3 3.3 % 
 Total 92 100.0 % 

  
Q7. Please CHECK ALL the reasons that prevent you or other members of your household from using parks, 
trails, recreation facilities, or programs in the City of Oak Grove more often. 
 
 Q7. Reasons that prevent your household from using 
 parks, trails, recreation facilities, or programs more often Number Percent 
 I do not know locations 44 13.5 % 
 Not well maintained/lacking quality 58 17.7 % 
 Desired amenity or facility type not offered 92 28.1 % 
 Lack of transportation 10 3.1 % 
 Locations are too far from home 48 14.7 % 
 Areas are too busy/crowded 21 6.4 % 
 Lack of accessibility 23 7.0 % 
 I have physical health limitations 47 14.4 % 
 Poor customer service by staff 8 2.4 % 
 I do not know what is offered 99 30.3 % 
 Use private or other community's facilities 30 9.2 % 
 Lack of parking 7 2.1 % 
 Other 39 11.9 % 
 Total 526 
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Q8. Please rate your level of agreement with the following statements about some potential benefits of Oak 
Grove's Parks and Recreation services. 
 
(N=327) 
 
     Strongly  
 Strongly agree Agree Neutral Disagree disagree Don't know  
Q8-1. Improve my (my 
household's) mental health & 
reduces stress 24.8% 38.5% 21.4% 3.7% 2.1% 9.5% 
 
Q8-2. Improve my (my 
household's) physical health & 
fitness 29.4% 40.1% 18.7% 1.5% 2.8% 7.6% 
 
Q8-3. Increase my (my 
household's) property value 13.8% 24.5% 37.0% 6.7% 3.4% 14.7% 
 
Q8-4. Improve my (my 
household's) overall quality of 
life 20.8% 41.3% 22.3% 3.1% 2.8% 9.8% 
 
Q8-5. Are age-friendly & 
accessible to all age groups 17.7% 33.9% 22.3% 10.1% 4.0% 11.9% 
 
Q8-6. Make Oak Grove a more 
desirable place to live 29.7% 38.2% 19.6% 5.5% 1.5% 5.5% 
 
Q8-7. Preserve open space & 
protect the environment] 30.9% 36.7% 19.6% 4.0% 1.8% 7.0% 
 
Q8-8. Provide positive social 
interactions for me (my 
household/family) 21.1% 42.5% 23.5% 2.1% 2.4% 8.3% 
 
Q8-9. Provide historic 
preservation of Oak Grove's 
heritage 19.3% 26.6% 34.6% 4.0% 3.4% 12.2% 
 
Q8-10. Other 1.5% 0.3% 0.3% 0.6% 0.0% 97.2% 
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WITHOUT DON’T KNOW 
Q8. Please rate your level of agreement with the following statements about some potential benefits of Oak 
Grove's Parks and Recreation services. (without "don't know") 
 
(N=327) 
 
 Strongly agree Agree Neutral Disagree Strongly disagree  
Q8-1. Improve my (my 
household's) mental health & 
reduces stress 27.4% 42.6% 23.6% 4.1% 2.4% 
 
Q8-2. Improve my (my 
household's) physical health & 
fitness 31.8% 43.4% 20.2% 1.7% 3.0% 
 
Q8-3. Increase my (my 
household's) property value 16.1% 28.7% 43.4% 7.9% 3.9% 
 
Q8-4. Improve my (my 
household's) overall quality 
of life 23.1% 45.8% 24.7% 3.4% 3.1% 
 
Q8-5. Are age-friendly & 
accessible to all age groups 20.1% 38.5% 25.3% 11.5% 4.5% 
 
Q8-6. Make Oak Grove a 
more desirable place to live 31.4% 40.5% 20.7% 5.8% 1.6% 
 
Q8-7. Preserve open space & 
protect the environment] 33.2% 39.5% 21.1% 4.3% 2.0% 
 
Q8-8. Provide positive social 
interactions for me (my 
household/family) 23.0% 46.3% 25.7% 2.3% 2.7% 
 
Q8-9. Provide historic 
preservation of Oak Grove's 
heritage 22.0% 30.3% 39.4% 4.5% 3.8% 
 
Q8-10. Other 55.6% 11.1% 11.1% 22.2% 0.0% 
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Q9. Please CHECK ALL of the organizations you or members of your household use for recreation programs 
and facilities. 
 
 Q9. Organizations you use for recreation programs & 
 facilities Number Percent 
 City of Oak Grove 166 50.8 % 
 Neighboring cities 175 53.5 % 
 Private sports clubs 64 19.6 % 
 Private fitness centers 83 25.4 % 
 Local schools/colleges/universities 74 22.6 % 
 YMCA 8 2.4 % 
 Churches or other religious organizations 109 33.3 % 
 Non-profit organizations 33 10.1 % 
 Art venues or art galleries 32 9.8 % 
 Other 19 5.8 % 
 None of these 46 14.1 % 
 Total 809 
 
WITHOUT NONE OF THESE 
Q9. Please CHECK ALL of the organizations you or members of your household use for recreation programs 
and facilities. (without "none of these") 
 
 Q9. Organizations you use for recreation programs & 
 facilities Number Percent 
 Neighboring cities 175 62.3 % 
 City of Oak Grove 166 59.1 % 
 Churches or other religious organizations 109 38.8 % 
 Private fitness centers 83 29.5 % 
 Local schools/colleges/universities 74 26.3 % 
 Private sports clubs 64 22.8 % 
 Non-profit organizations 33 11.7 % 
 Art venues or art galleries 32 11.4 % 
 Other 19 6.8 % 
 YMCA 8 2.8 % 
 Total 763 
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Q10. Please indicate how well your needs are being met for each of the facilities/amenities listed below on 
a scale of 1 to 4, where 4 means your needs are "Fully Met," and 1 means your needs are "Not Met" at all. 
 
(N=327) 
 
 Fully met Mostly met Partly met Not met No need  
Q10-1. Art gallery 2.4% 3.7% 6.7% 22.9% 64.2% 
 
Q10-2. Baseball & softball fields 19.9% 18.0% 10.4% 2.4% 49.2% 
 
Q10-3. BMX pump track/bike park 3.1% 4.6% 3.1% 16.5% 72.8% 
 
Q10-4. Community centers/recreation centers 8.0% 19.0% 21.4% 21.7% 30.0% 
 
Q10-5. Community/social gathering spaces 8.6% 20.2% 23.9% 16.8% 30.6% 
 
Q10-6. Disc golf courses 8.6% 9.5% 10.1% 9.2% 62.7% 
 
Q10-7. Dog parks (off-leash) 2.1% 2.1% 4.6% 37.6% 53.5% 
 
Q10-8. Golf 1.2% 1.8% 2.8% 39.1% 55.0% 
 
Q10-9. Inclusive playgrounds (playground 
equipment for children of all abilities) 10.7% 16.2% 20.5% 13.5% 39.1% 
 
Q10-10. Indoor basketball/volleyball courts 
(indoor gyms) 4.3% 4.6% 5.5% 38.8% 46.8% 
 
Q10-11. Indoor running/walking tracks 2.1% 2.1% 4.6% 59.6% 31.5% 
 
Q10-12. Indoor swimming pool 1.2% 2.4% 3.4% 61.2% 31.8% 
 
Q10-13. Larger community parks 9.2% 15.9% 21.7% 20.5% 32.7% 
 
Q10-14. Mountain bike trails 1.5% 1.5% 4.0% 34.3% 58.7% 
 
Q10-15. Natural parks & preserves 4.0% 9.2% 16.5% 34.9% 35.5% 
 
Q10-16. Outdoor performance space 0.9% 6.4% 11.0% 36.1% 45.6% 
 
Q10-17. Outdoor basketball courts 10.1% 15.6% 16.8% 8.3% 49.2% 
 
Q10-18. Outdoor fitness equipment 0.6% 1.2% 8.3% 40.7% 49.2% 
 
Q10-19. Outdoor ice rink 0.3% 0.3% 1.2% 39.4% 58.7% 
 
Q10-20. Outdoor recreation (camping, fishing, 
archery, kayaking, stand up surfing) 1.5% 4.9% 10.4% 46.5% 36.7% 
 
Q10-21. Outdoor swimming pool 33.0% 25.4% 12.5% 5.5% 23.5% 
 
Q10-22. Performing arts venue 4.0% 5.5% 8.9% 32.1% 49.5% 
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Q10. Please indicate how well your needs are being met for each of the facilities/amenities listed below on 
a scale of 1 to 4, where 4 means your needs are "Fully Met," and 1 means your needs are "Not Met" at all. 
 
 Fully met Mostly met Partly met Not met No need  
Q10-23. Pickleball courts 8.0% 7.0% 15.6% 24.2% 45.3% 
 
Q10-24. Picnic areas/shelters 13.1% 26.9% 26.6% 8.6% 24.8% 
 
Q10-25. Playgrounds 14.1% 30.9% 24.5% 5.5% 25.1% 
 
Q10-26. Restrooms 6.1% 19.3% 30.3% 21.7% 22.6% 
 
Q10-27. Sand volleyball 5.2% 14.4% 13.1% 14.1% 53.2% 
 
Q10-28. Skate parks 7.6% 12.2% 11.6% 6.7% 61.8% 
 
Q10-29. Smaller neighborhood parks 6.1% 10.4% 16.8% 26.9% 39.8% 
 
Q10-30. Soccer, lacrosse, & football size fields 7.3% 9.8% 16.8% 16.2% 49.8% 
 
Q10-31. Splash pads/spraygrounds 2.8% 4.6% 9.2% 46.2% 37.3% 
 
Q10-32. Tennis courts 9.8% 14.1% 15.6% 11.3% 49.2% 
 
Q10-33. Walking & biking trails 4.3% 8.0% 27.2% 37.9% 22.6% 
 
Q10-34. Other 0.3% 0.0% 0.3% 3.1% 96.3% 
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WITHOUT NO NEED 
Q10. Please indicate how well your needs are being met for each of the facilities/amenities listed below on 
a scale of 1 to 4, where 4 means your needs are "Fully Met," and 1 means your needs are "Not Met" at all. 
(without "no need") 
 
(N=327) 
 
 Fully met Mostly met Partly met Not met  
Q10-1. Art gallery 6.8% 10.3% 18.8% 64.1% 
 
Q10-2. Baseball & softball fields 39.2% 35.5% 20.5% 4.8% 
 
Q10-3. BMX pump track/bike park 11.2% 16.9% 11.2% 60.7% 
 
Q10-4. Community centers/recreation centers 11.4% 27.1% 30.6% 31.0% 
 
Q10-5. Community/social gathering spaces 12.3% 29.1% 34.4% 24.2% 
 
Q10-6. Disc golf courses 23.0% 25.4% 27.0% 24.6% 
 
Q10-7. Dog parks (off-leash) 4.6% 4.6% 9.9% 80.9% 
 
Q10-8. Golf 2.7% 4.1% 6.1% 87.1% 
 
Q10-9. Inclusive playgrounds (playground 
equipment for children of all abilities) 17.6% 26.6% 33.7% 22.1% 
 
Q10-10. Indoor basketball/volleyball courts 
(indoor gyms) 8.0% 8.6% 10.3% 73.0% 
 
Q10-11. Indoor running/walking tracks 3.1% 3.1% 6.7% 87.1% 
 
Q10-12. Indoor swimming pool 1.8% 3.6% 4.9% 89.7% 
 
Q10-13. Larger community parks 13.6% 23.6% 32.3% 30.5% 
 
Q10-14. Mountain bike trails 3.7% 3.7% 9.6% 83.0% 
 
Q10-15. Natural parks & preserves 6.2% 14.2% 25.6% 54.0% 
 
Q10-16. Outdoor performance space 1.7% 11.8% 20.2% 66.3% 
 
Q10-17. Outdoor basketball courts 19.9% 30.7% 33.1% 16.3% 
 
Q10-18. Outdoor fitness equipment 1.2% 2.4% 16.3% 80.1% 
 
Q10-19. Outdoor ice rink 0.7% 0.7% 3.0% 95.6% 
 
Q10-20. Outdoor recreation (camping, fishing, 
archery, kayaking, stand up surfing) 2.4% 7.7% 16.4% 73.4% 
 
Q10-21. Outdoor swimming pool 43.2% 33.2% 16.4% 7.2% 
 
Q10-22. Performing arts venue 7.9% 10.9% 17.6% 63.6% 
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WITHOUT NO NEED 
Q10. Please indicate how well your needs are being met for each of the facilities/amenities listed below on 
a scale of 1 to 4, where 4 means your needs are "Fully Met," and 1 means your needs are "Not Met" at all. 
(without "no need") 
 
 Fully met Mostly met Partly met Not met  
Q10-23. Pickleball courts 14.5% 12.8% 28.5% 44.1% 
 
Q10-24. Picnic areas/shelters 17.5% 35.8% 35.4% 11.4% 
 
Q10-25. Playgrounds 18.8% 41.2% 32.7% 7.3% 
 
Q10-26. Restrooms 7.9% 24.9% 39.1% 28.1% 
 
Q10-27. Sand volleyball 11.1% 30.7% 28.1% 30.1% 
 
Q10-28. Skate parks 20.0% 32.0% 30.4% 17.6% 
 
Q10-29. Smaller neighborhood parks 10.2% 17.3% 27.9% 44.7% 
 
Q10-30. Soccer, lacrosse, & football size fields 14.6% 19.5% 33.5% 32.3% 
 
Q10-31. Splash pads/spraygrounds 4.4% 7.3% 14.6% 73.7% 
 
Q10-32. Tennis courts 19.3% 27.7% 30.7% 22.3% 
 
Q10-33. Walking & biking trails 5.5% 10.3% 35.2% 49.0% 
 
Q10-34. Other 8.3% 0.0% 8.3% 83.3% 
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Q11. Which FOUR of the amenities listed in Question 10 do you think are MOST IMPORTANT to you and the 
members of your household? 
 
 Q11. Top choice Number Percent 
 Art gallery 2 0.6 % 
 Baseball & softball fields 17 5.2 % 
 BMX pump track/bike park 3 0.9 % 
 Community centers/recreation centers 21 6.4 % 
 Community/social gathering spaces 8 2.4 % 
 Disc golf courses 7 2.1 % 
 Dog parks (off-leash) 32 9.8 % 
 Golf 35 10.7 % 
 Inclusive playgrounds (playground equipment for children of 
    all abilities) 13 4.0 % 
 Indoor basketball/volleyball courts (indoor gyms) 2 0.6 % 
 Indoor running/walking tracks 16 4.9 % 
 Indoor swimming pool 20 6.1 % 
 Larger community parks 1 0.3 % 
 Mountain bike trails 1 0.3 % 
 Natural parks & preserves 8 2.4 % 
 Outdoor performance space 4 1.2 % 
 Outdoor fitness equipment 1 0.3 % 
 Outdoor recreation (camping, fishing, archery, kayaking, stand 
    up surfing) 13 4.0 % 
 Outdoor swimming pool 7 2.1 % 
 Performing arts venue 1 0.3 % 
 Pickleball courts 7 2.1 % 
 Picnic areas/shelters 1 0.3 % 
 Playgrounds 10 3.1 % 
 Restrooms 6 1.8 % 
 Skate parks 1 0.3 % 
 Smaller neighborhood parks 5 1.5 % 
 Soccer, lacrosse, & football size fields 1 0.3 % 
 Splash pads/spraygrounds 15 4.6 % 
 Tennis courts 1 0.3 % 
 Walking & biking trails 43 13.1 % 
 None chosen 25 7.6 % 
 Total 327 100.0 % 
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Q11. Which FOUR of the amenities listed in Question 10 do you think are MOST IMPORTANT to you and the 
members of your household? 
 
 Q11. 2nd choice Number Percent 
 Art gallery 5 1.5 % 
 Baseball & softball fields 10 3.1 % 
 BMX pump track/bike park 1 0.3 % 
 Community centers/recreation centers 17 5.2 % 
 Community/social gathering spaces 11 3.4 % 
 Disc golf courses 6 1.8 % 
 Dog parks (off-leash) 25 7.6 % 
 Golf 9 2.8 % 
 Inclusive playgrounds (playground equipment for children of 
    all abilities) 14 4.3 % 
 Indoor basketball/volleyball courts (indoor gyms) 10 3.1 % 
 Indoor running/walking tracks 20 6.1 % 
 Indoor swimming pool 25 7.6 % 
 Larger community parks 6 1.8 % 
 Mountain bike trails 6 1.8 % 
 Natural parks & preserves 6 1.8 % 
 Outdoor performance space 5 1.5 % 
 Outdoor basketball courts 1 0.3 % 
 Outdoor fitness equipment 2 0.6 % 
 Outdoor ice rink 3 0.9 % 
 Outdoor recreation (camping, fishing, archery, kayaking, stand 
    up surfing) 15 4.6 % 
 Outdoor swimming pool 6 1.8 % 
 Performing arts venue 4 1.2 % 
 Pickleball courts 10 3.1 % 
 Picnic areas/shelters 4 1.2 % 
 Playgrounds 3 0.9 % 
 Restrooms 8 2.4 % 
 Sand volleyball 2 0.6 % 
 Skate parks 1 0.3 % 
 Smaller neighborhood parks 5 1.5 % 
 Soccer, lacrosse, & football size fields 7 2.1 % 
 Splash pads/spraygrounds 18 5.5 % 
 Tennis courts 2 0.6 % 
 Walking & biking trails 25 7.6 % 
 None chosen 35 10.7 % 
 Total 327 100.0 % 
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Q11. Which FOUR of the amenities listed in Question 10 do you think are MOST IMPORTANT to you and the 
members of your household? 
 
 Q11. 3rd choice Number Percent 
 Art gallery 7 2.1 % 
 Baseball & softball fields 5 1.5 % 
 BMX pump track/bike park 5 1.5 % 
 Community centers/recreation centers 17 5.2 % 
 Community/social gathering spaces 14 4.3 % 
 Disc golf courses 4 1.2 % 
 Dog parks (off-leash) 10 3.1 % 
 Golf 7 2.1 % 
 Inclusive playgrounds (playground equipment for children of 
    all abilities) 11 3.4 % 
 Indoor basketball/volleyball courts (indoor gyms) 9 2.8 % 
 Indoor running/walking tracks 19 5.8 % 
 Indoor swimming pool 31 9.5 % 
 Larger community parks 6 1.8 % 
 Mountain bike trails 8 2.4 % 
 Natural parks & preserves 11 3.4 % 
 Outdoor performance space 1 0.3 % 
 Outdoor basketball courts 1 0.3 % 
 Outdoor fitness equipment 6 1.8 % 
 Outdoor ice rink 3 0.9 % 
 Outdoor recreation (camping, fishing, archery, kayaking, stand 
    up surfing) 8 2.4 % 
 Outdoor swimming pool 4 1.2 % 
 Performing arts venue 2 0.6 % 
 Pickleball courts 9 2.8 % 
 Picnic areas/shelters 8 2.4 % 
 Playgrounds 6 1.8 % 
 Restrooms 11 3.4 % 
 Smaller neighborhood parks 8 2.4 % 
 Soccer, lacrosse, & football size fields 3 0.9 % 
 Splash pads/spraygrounds 22 6.7 % 
 Tennis courts 3 0.9 % 
 Walking & biking trails 27 8.3 % 
 None chosen 41 12.5 % 
 Total 327 100.0 % 
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Q11. Which FOUR of the amenities listed in Question 10 do you think are MOST IMPORTANT to you and the 
members of your household? 
 
 Q11. 4th choice Number Percent 
 Art gallery 3 0.9 % 
 Baseball & softball fields 5 1.5 % 
 BMX pump track/bike park 4 1.2 % 
 Community centers/recreation centers 14 4.3 % 
 Community/social gathering spaces 12 3.7 % 
 Disc golf courses 3 0.9 % 
 Dog parks (off-leash) 13 4.0 % 
 Golf 8 2.4 % 
 Inclusive playgrounds (playground equipment for children of 
    all abilities) 6 1.8 % 
 Indoor basketball/volleyball courts (indoor gyms) 4 1.2 % 
 Indoor running/walking tracks 25 7.6 % 
 Indoor swimming pool 12 3.7 % 
 Larger community parks 6 1.8 % 
 Mountain bike trails 7 2.1 % 
 Natural parks & preserves 21 6.4 % 
 Outdoor performance space 5 1.5 % 
 Outdoor basketball courts 1 0.3 % 
 Outdoor fitness equipment 2 0.6 % 
 Outdoor ice rink 2 0.6 % 
 Outdoor recreation (camping, fishing, archery, kayaking, stand 
    up surfing) 16 4.9 % 
 Outdoor swimming pool 7 2.1 % 
 Performing arts venue 3 0.9 % 
 Pickleball courts 8 2.4 % 
 Picnic areas/shelters 8 2.4 % 
 Playgrounds 7 2.1 % 
 Restrooms 13 4.0 % 
 Sand volleyball 1 0.3 % 
 Smaller neighborhood parks 4 1.2 % 
 Soccer, lacrosse, & football size fields 2 0.6 % 
 Splash pads/spraygrounds 13 4.0 % 
 Tennis courts 3 0.9 % 
 Walking & biking trails 20 6.1 % 
 None chosen 69 21.1 % 
 Total 327 100.0 % 
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SUM OF TOP 4 CHOICES 
Q11. Which FOUR of the amenities listed in Question 10 do you think are MOST IMPORTANT to you and the 
members of your household? (top 4) 
 
 Q11. Top choice Number Percent 
 Art gallery 17 5.2 % 
 Baseball & softball fields 37 11.3 % 
 BMX pump track/bike park 13 4.0 % 
 Community centers/recreation centers 69 21.1 % 
 Community/social gathering spaces 45 13.8 % 
 Disc golf courses 20 6.1 % 
 Dog parks (off-leash) 80 24.5 % 
 Golf 59 18.0 % 
 Inclusive playgrounds (playground equipment for children of 
    all abilities) 44 13.5 % 
 Indoor basketball/volleyball courts (indoor gyms) 25 7.6 % 
 Indoor running/walking tracks 80 24.5 % 
 Indoor swimming pool 88 26.9 % 
 Larger community parks 19 5.8 % 
 Mountain bike trails 22 6.7 % 
 Natural parks & preserves 46 14.1 % 
 Outdoor performance space 15 4.6 % 
 Outdoor basketball courts 3 0.9 % 
 Outdoor fitness equipment 11 3.4 % 
 Outdoor ice rink 8 2.4 % 
 Outdoor recreation (camping, fishing, archery, kayaking, stand 
    up surfing) 52 15.9 % 
 Outdoor swimming pool 24 7.3 % 
 Performing arts venue 10 3.1 % 
 Pickleball courts 34 10.4 % 
 Picnic areas/shelters 21 6.4 % 
 Playgrounds 26 8.0 % 
 Restrooms 38 11.6 % 
 Sand volleyball 3 0.9 % 
 Skate parks 2 0.6 % 
 Smaller neighborhood parks 22 6.7 % 
 Soccer, lacrosse, & football size fields 13 4.0 % 
 Splash pads/spraygrounds 68 20.8 % 
 Tennis courts 9 2.8 % 
 Walking & biking trails 115 35.2 % 
 None chosen 25 7.6 % 
 Total 1163 
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Q12. Please indicate how well your needs are being met for each of the programs listed below on a scale of 
1 to 4, where 4 means your needs are "Fully Met," and 1 means your needs are "Not Met" at all. 
 
(N=327) 
 
 Fully met Mostly met Partly met Not met No need  
Q12-1. Adaptive recreation programs 1.8% 1.2% 11.9% 20.8% 64.2% 
 
Q12-2. Adult aquatics 2.1% 4.3% 8.3% 42.2% 43.1% 
 
Q12-3. Adult enrichment (art classes, 
educational classes) 0.9% 2.4% 8.3% 44.3% 44.0% 
 
Q12-4. Adult fitness & wellness 0.9% 3.4% 14.4% 48.6% 32.7% 
 
Q12-5. Adult sports 0.3% 4.3% 11.6% 33.6% 50.2% 
 
Q12-6. Adult visual & performing arts 1.2% 1.5% 6.4% 35.2% 55.7% 
 
Q12-7. Early childhood aquatics 2.8% 10.4% 14.4% 14.7% 57.8% 
 
Q12-8. Early childhood enrichment programs 2.8% 5.5% 12.8% 17.4% 61.5% 
 
Q12-9. Early childhood sports 2.4% 11.9% 13.1% 15.9% 56.6% 
 
Q12-10. Farmers market 1.5% 4.0% 30.9% 38.8% 24.8% 
 
Q12-11. History programs 0.6% 3.1% 15.0% 28.4% 52.9% 
 
Q12-12. Outdoor adventure/nature programs 0.9% 2.4% 8.6% 49.8% 38.2% 
 
Q12-13. Private rentals/birthday parties 5.2% 11.0% 21.7% 15.9% 46.2% 
 
Q12-14. Senior center programs 3.1% 9.2% 17.4% 14.1% 56.3% 
 
Q12-15. Trips & extended travel 0.9% 0.9% 8.9% 28.4% 60.9% 
 
Q12-16. Youth aquatics 4.6% 12.5% 17.7% 12.2% 52.9% 
 
Q12-17. Youth camps & out-of-school time 
programs 0.9% 2.4% 12.8% 26.9% 56.9% 
 
Q12-18. Youth fitness & wellness 1.5% 4.3% 15.6% 25.4% 53.2% 
 
Q12-19. Youth enrichment (art, STEM, 
educational classes) 0.6% 3.4% 8.6% 31.2% 56.3% 
 
Q12-20. Youth sports 4.9% 11.0% 19.0% 13.8% 51.4% 
 
Q12-21. Other 0.3% 0.0% 0.0% 1.5% 98.2% 
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WITHOUT NO NEED 
Q12. Please indicate how well your needs are being met for each of the programs listed below on a scale of 
1 to 4, where 4 means your needs are "Fully Met," and 1 means your needs are "Not Met" at all. (without 
"no need") 
 
(N=327) 
 
 Fully met Mostly met Partly met Not met  
Q12-1. Adaptive recreation programs 5.1% 3.4% 33.3% 58.1% 
 
Q12-2. Adult aquatics 3.8% 7.5% 14.5% 74.2% 
 
Q12-3. Adult enrichment (art classes, 
educational classes) 1.6% 4.4% 14.8% 79.2% 
 
Q12-4. Adult fitness & wellness 1.4% 5.0% 21.4% 72.3% 
 
Q12-5. Adult sports 0.6% 8.6% 23.3% 67.5% 
 
Q12-6. Adult visual & performing arts 2.8% 3.4% 14.5% 79.3% 
 
Q12-7. Early childhood aquatics 6.5% 24.6% 34.1% 34.8% 
 
Q12-8. Early childhood enrichment programs 7.1% 14.3% 33.3% 45.2% 
 
Q12-9. Early childhood sports 5.6% 27.5% 30.3% 36.6% 
 
Q12-10. Farmers market 2.0% 5.3% 41.1% 51.6% 
 
Q12-11. History programs 1.3% 6.5% 31.8% 60.4% 
 
Q12-12. Outdoor adventure/nature programs 1.5% 4.0% 13.9% 80.7% 
 
Q12-13. Private rentals/birthday parties 9.7% 20.5% 40.3% 29.5% 
 
Q12-14. Senior center programs 7.0% 21.0% 39.9% 32.2% 
 
Q12-15. Trips & extended travel 2.3% 2.3% 22.7% 72.7% 
 
Q12-16. Youth aquatics 9.7% 26.6% 37.7% 26.0% 
 
Q12-17. Youth camps & out-of-school time 
programs 2.1% 5.7% 29.8% 62.4% 
 
Q12-18. Youth fitness & wellness 3.3% 9.2% 33.3% 54.2% 
 
Q12-19. Youth enrichment (art, STEM, 
educational classes) 1.4% 7.7% 19.6% 71.3% 
 
Q12-20. Youth sports 10.1% 22.6% 39.0% 28.3% 
 
Q12-21. Other 16.7% 0.0% 0.0% 83.3% 
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Q13. Which FOUR programs listed in Question 12 do you think are MOST IMPORTANT to you and the 
members of your household? 
 
 Q13. Top choice Number Percent 
 Adaptive recreation programs 7 2.1 % 
 Adult aquatics 50 15.3 % 
 Adult enrichment (art classes, educational classes) 11 3.4 % 
 Adult fitness & wellness 47 14.4 % 
 Adult sports 6=Adult visual & performing arts 10 3.1 % 
 Adult visual & performing arts 3 0.9 % 
 Early childhood aquatics 9 2.8 % 
 Early childhood enrichment programs 7 2.1 % 
 Early childhood sports 9 2.8 % 
 Farmers market 58 17.7 % 
 History programs 2 0.6 % 
 Outdoor adventure/nature programs 12 3.7 % 
 Private rentals/birthday parties 4 1.2 % 
 Senior center programs 5 1.5 % 
 Trips & extended travel 2 0.6 % 
 Youth aquatics 8 2.4 % 
 Youth camps & out-of-school time programs 5 1.5 % 
 Youth fitness & wellness 5 1.5 % 
 Youth enrichment (art, STEM, educational classes) 6 1.8 % 
 Youth sports 15 4.6 % 
 None chosen 52 15.9 % 
 Total 327 100.0 % 
 
Q13. Which FOUR programs listed in Question 12 do you think are MOST IMPORTANT to you and the 
members of your household? 
 
 Q13. 2nd choice Number Percent 
 Adaptive recreation programs 7 2.1 % 
 Adult aquatics 20 6.1 % 
 Adult enrichment (art classes, educational classes) 22 6.7 % 
 Adult fitness & wellness 37 11.3 % 
 Adult sports 6=Adult visual & performing arts 10 3.1 % 
 Adult visual & performing arts 7 2.1 % 
 Early childhood aquatics 9 2.8 % 
 Early childhood enrichment programs 10 3.1 % 
 Early childhood sports 7 2.1 % 
 Farmers market 44 13.5 % 
 History programs 8 2.4 % 
 Outdoor adventure/nature programs 16 4.9 % 
 Private rentals/birthday parties 5 1.5 % 
 Senior center programs 6 1.8 % 
 Trips & extended travel 3 0.9 % 
 Youth aquatics 8 2.4 % 
 Youth camps & out-of-school time programs 15 4.6 % 
 Youth fitness & wellness 5 1.5 % 
 Youth enrichment (art, STEM, educational classes) 13 4.0 % 
 Youth sports 14 4.3 % 
 None chosen 61 18.7 % 
 Total 327 100.0 % 
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Q13. Which FOUR programs listed in Question 12 do you think are MOST IMPORTANT to you and the 
members of your household? 
 
 Q13. 3rd choice Number Percent 
 Adaptive recreation programs 2 0.6 % 
 Adult aquatics 16 4.9 % 
 Adult enrichment (art classes, educational classes) 14 4.3 % 
 Adult fitness & wellness 19 5.8 % 
 Adult sports 6=Adult visual & performing arts 13 4.0 % 
 Adult visual & performing arts 6 1.8 % 
 Early childhood aquatics 6 1.8 % 
 Early childhood enrichment programs 12 3.7 % 
 Early childhood sports 4 1.2 % 
 Farmers market 38 11.6 % 
 History programs 6 1.8 % 
 Outdoor adventure/nature programs 25 7.6 % 
 Private rentals/birthday parties 6 1.8 % 
 Senior center programs 13 4.0 % 
 Trips & extended travel 6 1.8 % 
 Youth aquatics 6 1.8 % 
 Youth camps & out-of-school time programs 19 5.8 % 
 Youth fitness & wellness 10 3.1 % 
 Youth enrichment (art, STEM, educational classes) 16 4.9 % 
 Youth sports 16 4.9 % 
 None chosen 74 22.6 % 
 Total 327 100.0 % 
 
Q13. Which FOUR programs listed in Question 12 do you think are MOST IMPORTANT to you and the 
members of your household? 
 
 Q13. 4th choice Number Percent 
 Adaptive recreation programs 14 4.3 % 
 Adult aquatics 15 4.6 % 
 Adult enrichment (art classes, educational classes) 17 5.2 % 
 Adult fitness & wellness 13 4.0 % 
 Adult sports 6=Adult visual & performing arts 7 2.1 % 
 Adult visual & performing arts 8 2.4 % 
 Early childhood aquatics 3 0.9 % 
 Early childhood enrichment programs 6 1.8 % 
 Early childhood sports 7 2.1 % 
 Farmers market 21 6.4 % 
 History programs 10 3.1 % 
 Outdoor adventure/nature programs 27 8.3 % 
 Private rentals/birthday parties 10 3.1 % 
 Senior center programs 11 3.4 % 
 Trips & extended travel 10 3.1 % 
 Youth aquatics 4 1.2 % 
 Youth camps & out-of-school time programs 12 3.7 % 
 Youth fitness & wellness 10 3.1 % 
 Youth enrichment (art, STEM, educational classes) 10 3.1 % 
 Youth sports 14 4.3 % 
 None chosen 98 30.0 % 
 Total 327 100.0 % 
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SUM OF TOP 4 CHOICES 
Q13. Which FOUR programs listed in Question 12 do you think are MOST IMPORTANT to you and the 
members of your household? (top 4) 
 
 Q13. Top choice Number Percent 
 Adaptive recreation programs 30 9.2 % 
 Adult aquatics 101 30.9 % 
 Adult enrichment (art classes, educational classes) 64 19.6 % 
 Adult fitness & wellness 116 35.5 % 
 Adult sports 6=Adult visual & performing arts 40 12.2 % 
 Adult visual & performing arts 24 7.3 % 
 Early childhood aquatics 27 8.3 % 
 Early childhood enrichment programs 35 10.7 % 
 Early childhood sports 27 8.3 % 
 Farmers market 161 49.2 % 
 History programs 26 8.0 % 
 Outdoor adventure/nature programs 80 24.5 % 
 Private rentals/birthday parties 25 7.6 % 
 Senior center programs 35 10.7 % 
 Trips & extended travel 21 6.4 % 
 Youth aquatics 26 8.0 % 
 Youth camps & out-of-school time programs 51 15.6 % 
 Youth fitness & wellness 30 9.2 % 
 Youth enrichment (art, STEM, educational classes) 45 13.8 % 
 Youth sports 59 18.0 % 
 None chosen 52 15.9 % 
 Total 1075 
 
Q14. If you had an additional $100, how would you allocate the funds among the parks and recreation 
categories listed below? 
 
 Mean 
Develop new parks & open space 14.25 
Develop new trails & greenways 18.92 
Develop new indoor recreation facilities 24.90 
Expand recreation program & event offerings 14.25 
Improvement or maintenance of existing parks, trails, & facilities 27.69 

  
Q15. Please rate your satisfaction using a scale of 1 to 5, where 5 means "Very Satisfied" and 1 means "Very 
Dissatisfied," with the overall value your household receives from the City of Oak Grove Parks and 
Recreation Department. 
 
 Q15. Your satisfaction with overall value your 
 household receives from City Parks & Recreation 
 Department Number Percent 
 Very satisfied 34 10.4 % 
 Somewhat satisfied 104 31.8 % 
 Neutral 92 28.1 % 
 Somewhat dissatisfied 43 13.1 % 
 Very dissatisfied 21 6.4 % 
 Don't know 33 10.1 % 
 Total 327 100.0 % 
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WITHOUT DON’T KNOW 
Q15. Please rate your satisfaction using a scale of 1 to 5, where 5 means "Very Satisfied" and 1 means "Very 
Dissatisfied," with the overall value your household receives from the City of Oak Grove Parks and 
Recreation Department. (without "don't know") 
 
 Q15. Your satisfaction with overall value your 
 household receives from City Parks & Recreation 
 Department Number Percent 
 Very satisfied 34 11.6 % 
 Somewhat satisfied 104 35.4 % 
 Neutral 92 31.3 % 
 Somewhat dissatisfied 43 14.6 % 
 Very dissatisfied 21 7.1 % 
 Total 294 100.0 % 
 
Q16. How important do you believe it is for the City of Oak Grove to provide high quality parks and 
recreation programs and facilities? 
 
 Q16. How important is it for City to provide high quality 
 parks & recreation programs & facilities Number Percent 
 Very important 217 66.4 % 
 Somewhat important 75 22.9 % 
 Neutral 14 4.3 % 
 Not important 1 0.3 % 
 Not at all important 4 1.2 % 
 Don't know 16 4.9 % 
 Total 327 100.0 % 
 
WITHOUT DON’T KNOW 
Q16. How important do you believe it is for the City of Oak Grove to provide high quality parks and 
recreation programs and facilities? (without "don't know") 
 
 Q16. How important is it for City to provide high quality 
 parks & recreation programs & facilities Number Percent 
 Very important 217 69.8 % 
 Somewhat important 75 24.1 % 
 Neutral 14 4.5 % 
 Not important 1 0.3 % 
 Not at all important 4 1.3 % 
 Total 311 100.0 % 
 
Q17. What is your age? 
 
 Q17. Your age Number Percent 
 18-34 62 19.0 % 
 35-44 67 20.5 % 
 45-54 64 19.6 % 
 55-64 63 19.3 % 
 65+ 65 19.9 % 
 Not provided 6 1.8 % 
 Total 327 100.0 % 
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WITHOUT NOT PROVIDED 
Q17. What is your age? (without "not provided") 
 
 Q17. Your age Number Percent 
 18-34 62 19.3 % 
 35-44 67 20.9 % 
 45-54 64 19.9 % 
 55-64 63 19.6 % 
 65+ 65 20.2 % 
 Total 321 100.0 % 
 
Q18. Your gender: 
 
 Q18. Your gender Number Percent 
 Male 156 47.7 % 
 Female 163 49.8 % 
 I prefer to self-identify 1 0.3 % 
 Not provided 7 2.1 % 
 Total 327 100.0 % 
 
WITHOUT NOT PROVIDED 
Q18. Your gender: (without "not provided") 
 
 Q18. Your gender Number Percent 
 Male 156 48.8 % 
 Female 163 50.9 % 
 I prefer to self-identify 1 0.3 % 
 Total 320 100.0 % 
 
Q18-3. Self-describe your gender: 
 
 Q18-3. Self-describe your gender Number Percent 
 Non-binary 1 100.0 % 
 Total 1 100.0 % 
 
Q19. How many years have you lived in the City of Oak Grove? 
 
 Q19. How many years have you lived in City of Oak 
 Grove Number Percent 
 0-5 79 24.2 % 
 6-10 48 14.7 % 
 11-15 26 8.0 % 
 16-20 35 10.7 % 
 21-30 52 15.9 % 
 31+ 74 22.6 % 
 Not provided 13 4.0 % 
 Total 327 100.0 % 
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WITHOUT NOT PROVIDED 
Q19. How many years have you lived in the City of Oak Grove? (without "not provided") 
 
 Q19. How many years have you lived in City of Oak 
 Grove Number Percent 
 0-5 79 25.2 % 
 6-10 48 15.3 % 
 11-15 26 8.3 % 
 16-20 35 11.1 % 
 21-30 52 16.6 % 
 31+ 74 23.6 % 
 Total 314 100.0 % 
 
Q20. Which of the following best describes your race/ethnicity? 
 
 Q20. Your race/ethnicity Number Percent 
 Asian or Asian Indian 4 1.2 % 
 Black or African American 9 2.8 % 
 American Indian or Alaska Native 2 0.6 % 
 White or Caucasian 301 92.0 % 
 Native Hawaiian or other Pacific Islander 1 0.3 % 
 Hispanic, Spanish, or Latino/a/x 7 2.1 % 
 Other 3 0.9 % 
 Total 327 
 
Q20-7. Self-describe your race/ethnicity: 
 
 Q20-7. Self-describe your race/ethnicity Number Percent 
 Northern European 1 33.3 % 
 Multiple races 1 33.3 % 
 Mixed 1 33.3 % 
 Total 3 100.0 % 
 
Q21. Would you say your total annual household income is... 
 
 Q21. Your total annual household income Number Percent 
 Under $30K 33 10.1 % 
 $30K to $49,999 33 10.1 % 
 $50K to $69,999 56 17.1 % 
 $70K to $89,999 54 16.5 % 
 $90K to $119,999 41 12.5 % 
 $120K to $174,999 45 13.8 % 
 $175K+ 25 7.6 % 
 Not provided 40 12.2 % 
 Total 327 100.0 % 
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WITHOUT NOT PROVIDED 
Q21. Would you say your total annual household income is... (without "not provided") 
 
 Q21. Your total annual household income Number Percent 
 Under $30K 33 11.5 % 
 $30K to $49,999 33 11.5 % 
 $50K to $69,999 56 19.5 % 
 $70K to $89,999 54 18.8 % 
 $90K to $119,999 41 14.3 % 
 $120K to $174,999 45 15.7 % 
 $175K+ 25 8.7 % 
 Total 287 100.0 % 
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Response to Contract 
Terms and Conditions 

Response to Mandatory 
Specifications and 

Forms 7 Survey Instrument
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2024 City of Oak Grove Parks and Recreation 
Needs Assessment 

The City of Oak Grove would like your input to help determine park and recreation priorities for 
our community. This survey will take 10-15 minutes to complete. If you would like to complete 
this survey online, please go to oakgrovesurvey.org. We appreciate your time. 

 

1. Counting yourself, how many people in your household are... 
Under age 5: ____ 
Ages 5-9: ____ 
Ages 10-14: ____ 

Ages 15-19: ____ 
Ages 20-24: ____ 
Ages 25-34: ____ 

Ages 35-44: ____ 
Ages 45-54: ____ 
Ages 55-64: ____ 

Ages 65-74: ____ 
Ages 75+: ____ 

2. Please indicate if you or any member of your household used the following parks and facilities 
provided by the City of Oak Grove during the past 2 years by circling either "Yes" or "No" next to 
each. If you do use the park/facility, please rate your overall satisfaction using a scale of 5 to 1, 
where 5 means "Very Satisfied" and 1 means "Very Dissatisfied." 

 Parks/Facilities Have you used this 
park or facility? 

If "Yes," how satisfied are you with this park or facility? 
 Very Satisfied Satisfied Neutral Dissatisfied Very 

Dissatisfied  Parks 
1. Bent Oak Park & Fieldhouse Yes No 5 4 3 2 1 
2. Caraway Park Yes No 5 4 3 2 1 
3. Frick Park Yes No 5 4 3 2 1 
4. Skate Park Yes No 5 4 3 2 1 
5. Webb Park Yes No 5 4 3 2 1 
 Facilities        

6. Davis Senior Center Yes No 5 4 3 2 1 
7. Oak Grove Aquatic Center Yes No 5 4 3 2 1 

3. Which THREE of these parks/facilities should the City of Oak Grove place the greatest emphasis 
on over the next TWO years? [Write in your answers below using the numbers from the list in Question 
2.] 

1st: ____ 2nd: ____ 3rd: ____ 

4. Do you live within a 10-minute walk from a park? 
____(1) Yes [Answer Q4a.] ____(2) No [Answer Q4b.] 

4a. What is the name (or nearest cross streets) of the closest park that is within a 10-minute 
walk of your home? 

 

4b. Approximately how long would it take for you to walk to the nearest park to your home? 
____(1) 11-15 minutes ____(2) 16-20 minutes ____(3) 21-25 minutes ____(4) 26 minutes or more 

5. Do you have a pedestrian route (trails, sidewalks) to safely access the closest park to your home? 
____(1) Yes ____(2) Yes, but needs improvement ____(3) No 
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6. Have you or other members of your household participated in any recreation programs (sports, 
wellness, aquatics, art/performance, etc.) offered by the City of Oak Grove during the past 2 
years? 
____(1) Yes [Answer Q6a-b.] ____(2) No [Skip to Q7.] 

6a. Approximately how many different recreation programs offered by the City of Oak Grove 
have you or members of your household participated in over the past 2 years? 
____(1) 1 to 3 programs ____(2) 4 to 6 programs ____(3) 7 to 9 programs ____(4) 10 or more programs 

6b. Overall, how would you rate the quality of programs in which you and members of your 
household have participated? 
____(4) Excellent ____(3) Good ____(2) Fair ____(1) Poor 

7. Please CHECK ALL the reasons that prevent you or other members of your household from using 
parks, trails, recreation facilities, or programs in the City of Oak Grove more often. 
____(01) I do not know locations 
____(02) Not well maintained/lacking quality 
____(03) Desired amenity or facility type not offered 
____(04) Lack of transportation 
____(05) Locations are too far from home 
____(06) Areas are too busy/crowded 
____(07) Lack of accessibility 

____(08) I have physical health limitations 
____(09) Poor customer service by staff 
____(10) I do not know what is offered 
____(11) Use private or other community's facilities 
____(12) Lack of parking 
____(13) Other: _____________________________________ 

8. Please rate your level of agreement with the following statements about some potential benefits 
of Oak Grove's Parks and Recreation services. 

 Parks and recreation services in Oak Grove... Strongly 
Agree Agree Neutral Disagree Strongly 

Disagree Don't Know 

01. Improve my (my household's) mental health and reduces stress 5 4 3 2 1 9 
02. Improve my (my household's) physical health and fitness 5 4 3 2 1 9 
03. Increase my (my household's) property value 5 4 3 2 1 9 
04. Improve my (my household's) overall quality of life 5 4 3 2 1 9 
05. Are age-friendly and accessible to all age groups 5 4 3 2 1 9 
06. Make Oak Grove a more desirable place to live 5 4 3 2 1 9 
07. Preserve open space and protect the environment 5 4 3 2 1 9 
08. Provide positive social interactions for me (my household/family) 5 4 3 2 1 9 
09. Provide historic preservation of Oak Grove's heritage 5 4 3 2 1 9 
10. Other: ______________________________________________ 5 4 3 2 1 9 

9. Please CHECK ALL of the organizations you or members of your household use for recreation 
programs and facilities. 
____(01) City of Oak Grove 
____(02) Neighboring cities 
____(03) Private sports clubs 
____(04) Private fitness centers 
____(05) Local schools/colleges/universities 
____(06) YMCA 

____(07) Churches or other religious organizations 
____(08) Non-profit organizations 
____(09) Art venues or art galleries 
____(10) Other: ___________________________________________ 
____(11) None of these

 
  

City of Oak Grove Parks and Recreation Needs Assessment Survey

ETC Institute (2024) 92



159 - APPENDIX

10. Please indicate how well your needs are being met for each of the facilities/amenities listed below 
on a scale of 1 to 4, where 4 means your needs are "Fully Met," and 1 means your needs are "Not 
Met" at all. If you do not have a need for an item listed, please circle "9" for "No Need." 

 Type of Facility/Amenity Fully Met Mostly Met Partly Met Not Met No Need 
01. Art gallery 4 3 2 1 9 
02. Baseball and softball fields 4 3 2 1 9 
03. BMX pump track/bike park 4 3 2 1 9 
04. Community centers/recreation centers 4 3 2 1 9 
05. Community/Social gathering spaces 4 3 2 1 9 
06. Disc golf courses 4 3 2 1 9 
07. Dog parks (off-leash) 4 3 2 1 9 
08. Golf 4 3 2 1 9 
09. Inclusive playgrounds (playground equipment for children of all abilities) 4 3 2 1 9 
10. Indoor basketball/volleyball courts (indoor gyms) 4 3 2 1 9 
11. Indoor running/walking tracks 4 3 2 1 9 
12. Indoor swimming pool 4 3 2 1 9 
13. Larger community parks 4 3 2 1 9 
14. Mountain bike trails 4 3 2 1 9 
15. Natural parks and preserves 4 3 2 1 9 
16. Outdoor performance space 4 3 2 1 9 
17. Outdoor basketball courts 4 3 2 1 9 
18. Outdoor fitness equipment 4 3 2 1 9 
19. Outdoor ice rink 4 3 2 1 9 
20. Outdoor recreation (camping, fishing, archery, kayaking, stand up surfing) 4 3 2 1 9 
21. Outdoor swimming pool 4 3 2 1 9 
22. Performing arts venue 4 3 2 1 9 
23. Pickleball courts 4 3 2 1 9 
24. Picnic areas/shelters 4 3 2 1 9 
25. Playgrounds 4 3 2 1 9 
26. Restrooms 4 3 2 1 9 
27. Sand volleyball 4 3 2 1 9 
28. Skate parks 4 3 2 1 9 
29. Smaller neighborhood parks 4 3 2 1 9 
30. Soccer, lacrosse, and football size fields 4 3 2 1 9 
31. Splash pads/spraygrounds 4 3 2 1 9 
32. Tennis courts 4 3 2 1 9 
33. Walking and biking trails 4 3 2 1 9 
34. Other: _____________________________________________________ 4 3 2 1 9 

11. Which FOUR of the amenities listed above do you think are MOST IMPORTANT to you and the 
members of your household? [Write in your answers below using the numbers from the list in Question 
10.] 

1st: ____ 2nd: ____ 3rd: ____ 4th: ____ 
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12. Please indicate how well your needs are being met for each of the programs listed below on a 
scale of 1 to 4, where 4 means your needs are "Fully Met," and 1 means your needs are "Not Met" 
at all. If you do not have a need for an item listed, please circle "9" for "No Need." 

 Type of Program Fully Met Mostly Met Partly Met Not Met No Need 
01. Adaptive recreation programs 4 3 2 1 9 
02. Adult aquatics 4 3 2 1 9 
03. Adult enrichment (art classes, educational classes) 4 3 2 1 9 
04. Adult fitness and wellness 4 3 2 1 9 
05. Adult sports 4 3 2 1 9 
06. Adult visual and performing arts 4 3 2 1 9 
07. Early childhood aquatics 4 3 2 1 9 
08. Early childhood enrichment programs 4 3 2 1 9 
09. Early childhood sports 4 3 2 1 9 
10. Farmers market 4 3 2 1 9 
11. History programs 4 3 2 1 9 
12. Outdoor adventure/nature programs 4 3 2 1 9 
13. Private rentals/birthday parties 4 3 2 1 9 
14. Senior center programs 4 3 2 1 9 
15. Trips and extended travel 4 3 2 1 9 
16. Youth aquatics 4 3 2 1 9 
17. Youth camps and out-of-school time programs 4 3 2 1 9 
18. Youth fitness and wellness 4 3 2 1 9 
19. Youth enrichment (art, STEM, educational classes) 4 3 2 1 9 
20. Youth sports 4 3 2 1 9 
21. Other: _______________________________________________ 4 3 2 1 9 

13. Which FOUR programs listed above do you think are MOST IMPORTANT to you and the members 
of your household? [Write in your answers below using the numbers from the list in Question 12.] 

1st: ____ 2nd: ____ 3rd: ____ 4th: ____ 

14. If you had an additional $100, how would you allocate the funds among the parks and recreation 
categories listed below? [Please be sure your total adds up to $100.] 
$____________ Develop new parks and open space 
$____________ Develop new trails and greenways 
$____________ Develop new indoor recreation facilities 
$____________ Expand recreation program and event offerings 
$____________ Improvement or maintenance of existing parks, trails, and facilities 
       $100 total 

15. Please rate your satisfaction using a scale of 1 to 5, where 5 means "Very Satisfied" and 1 means 
"Very Dissatisfied," with the overall value your household receives from the City of Oak Grove 
Parks and Recreation Department. 
____(5) Very satisfied 
____(4) Somewhat satisfied 

____(3) Neutral 
____(2) Somewhat dissatisfied 

____(1) Very dissatisfied 
____(9) Don't know 

16. How important do you believe it is for the City of Oak Grove to provide high quality parks and 
recreation programs and facilities? 
____(5) Very important 
____(4) Somewhat important 

____(3) Neutral 
____(2) Not important 

____(1) Not at all important 
____(9) Don't know 
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Demographics Our final questions are about you and the members of your household. Your individual 
responses will remain anonymous. 

17. What is your age? ______ years 

18. Your gender: ____(1) Male ____(2) Female ____(3) I prefer to self-identify: ________________________ 

19. How many years have you lived in the City of Oak Grove? ______ years 

20. Which of the following best describes your race/ethnicity? [Check all that apply.] 
____(01) Asian or Asian Indian 
____(02) Black or African American 
____(03) American Indian or Alaska Native 
____(04) White or Caucasian 

____(05) Native Hawaiian or other Pacific Islander 
____(06) Hispanic, Spanish, or Latino/a/x 
____(99) Other: __________________________________________ 

21. Would you say your total annual household income is... 
____(1) Under $30,000 
____(2) $30,000 to $49,999 
____(3) $50,000 to $69,999 

____(4) $70,000 to $89,999 
____(5) $90,000 to $119,999 
____(6) $120,000 to $174,999 

____(7) $175,000 or more 

22. Would you be willing to participate in future surveys sponsored by the City of Oak Grove? 
____(1) Yes [Answer Q22a.] ____(2) No 

22a. Please provide your contact information. 
Mobile Phone Number: _________________________________________________ 
Email Address: ___________________________________________________________________ 

Your responses will remain completely confidential. The 
information to the right will ONLY be used to help identify 
the level of need in your area. Thank you! 

This concludes the survey. Thank you for your time! 
Please return your completed survey in the enclosed return-reply envelope addressed to: 

ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061 
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August 22nd Steering Committee Meeting
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PPAARRKKSS  AANNDD  RREECCRREEAATTIIOONN  MMAASSTTEERR  PPLLAANN          

 

EEVVEENNTT::  TECHNICAL STEERING COMMITTEE MEETING 
DDAATTEE::  8/22/24 
TTIIMMEE::  6:30-8:30 
LLOOCCAATTIIOONN::  OAK GROVE CITY HALL (2110 S BROADWAY, OAK GROVE, MO) 
 
AANNTTIICCIIPPAATTEEDD  AATTTTEENNDDEEEESS::  

Technical Steering Committee 
EErriicc  MMiittcchheellll    
TTeerrrryy  GGrriiffffiitthh 
TT..JJ..  CCoonnnnoorrss 
KKeellllyy  NNaaddeeaauu  
TTrraacceeyy  NNeewwccoommeerr  ((BBOOAA  LLiiaaiissoonn))  
MMaatttthheeww  RRaannddaallll   

  
SSccootttt  MMaattssoonn    
DDaannaa  WWeebbbb  
MMiicchhaaeell  MMccGGrreeww  

 
 
 
 

MMEEEETTIINNGG  CCOONNTTEEXXTT::  
Review in-progress development of the Oak Grove Parks & Recreation Master Plan, discuss 
approaches to the park system, review a skeleton framework of the Master Plan. 

1. Quick Review of August Update 
2. Review of Work in Progress 
3. Emerging Considerations (discussion) 
4. Review of Framework Master Plan 
5. Master Plan Branding (discussion) 
6. Additional Open Discussion  



162 - APPENDIX

OAK GROVE
PARKS & RECREATION 

MASTERPLAN
Moving Forward: Parks & Recreation Masterplan Update
Oak Grove is completing a Parks & Recreation Masterplan to help decide the future for 
your Park’s system! nearing completion of the public engagement section of our master 
plan. Here’s a snapshot of our progress: 

• Kickoff Meeting: Initial meeting with city officials to outline goals and objectives.
• Park Assessments: Evaluated all parks, assigning point values to identify strengths and 

weaknesses.
• Community Engagement: Implemented a robust plan to gather feedback from users, 

including:
 +  A pop-up event for direct input from park users.
 +  An active online input map (Social Pinpoint) for inclusive feedback.

• Statistical Survey: Collaborated with ETC Institute to conduct a statistically valid survey 
to understand Oak Grove’s opinions and preferences in your parks system.

Lickskillet Day Resources

Farmer’s Market

Summary of Information:

• There is more support for 
upgrades and expansion to 
the Farmer’s Market. 

• Community members 
have desire for spaces that 
facilitate social interaction, 
access to fresh and local 
food, and activities that 
connect them to nature and 
their neighbors. 

• This aligns with broader 
trends observed, where 
participants often 
emphasize the importance 
of local, community-driven 
amenities that contribute to 
the town’s quality of life.

On-Line Survey Data

• At the pop-up engagement 
“Event Structures” was the 
one of the highest ranked 
amenities.

• Many people present 
also mentioned a desire 
to upgrade the existing 
Farmer’s Market.

In-Person Community 
Engagement

A robust Farmer’s Market boosts the local economy by supporting small businesses and 
reducing transportation costs through local sourcing. It also serves as a community hub, 
fostering social interaction and offering access to fresh, healthy food. Renovating Oak Grove’s 
market will enhance both community connections and economic vitality.

Benefits of A Farmer’s Market
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Trails

Summary of Information:

• Residents indicated a strong 
interest in trails. 

• Many comments highlighted 
the need for improved 
trail connections between 
neighborhoods, parks, and 
local destinations. 

• Residents also voiced 
concerns about safety, 
calling for better lighting 
and signage along trails

• Multi-use trails that could 
support walking, running, 
and cycling.

On-Line Survey Data

• Residents frequently cited 
trails as a top priority for 
improving Oak Grove’s 
parks and recreation 
system. 

• Local participants 
emphasized the need 
for trail expansions and 
improvements.

• People emphasized 
enhancements in access 
to local parks and green 
spaces. 

• Several people indicated 
they wanted trail upgrades 
during in-person exercises.

In-Person Community 
Engagement

Trails improve health by promoting outdoor activity, reduce car use for sustainability, and 
connect the community by linking parks and neighborhoods. Investing in trails boosts overall 
well-being and community cohesion.

Benefits of Trails

Parks
Programming

Summary of Information:

• In the Social Pinpoint 
platform, many residents 
called for expanded adult 
programming options, 
particularly in fitness, 
wellness, and lifelong 
learning. 

• Comments referenced 
need for more diverse 
class offerings tailored 
specifically to adults. 

• Users highlighted the 
importance of accessible, 
low-cost programming to 
ensure that all residents can 
participate. 

On-Line Survey Data

• During in-person pop-
up events, participants 
expressed a desire for more 
adult-focused activities in 
programming. 

• There was a clear interest 
in fitness programs, such 
as walking clubs or outdoor 
exercise classes, as well 
as educational workshops 
on topics like gardening or 
healthy cooking. 

• Attendees consistently 
allocated mock budget 
funding towards adult 
programming, emphasizing 
their importance.

In-Person Community 
Engagement

Expanding adult programming promotes healthier lifestyles, supports lifelong learning, and 
fosters social connections. These programs help improve physical and mental well-being while 
creating opportunities for adults to engage with their community, reducing isolation and 
enhancing overall quality of life in Oak Grove.

Benefits of Trails
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Strategic Planning Retreat Resources

Attendance of in person Meeting:
•	 Matthew Randall
•	 Dana Webb
•	 Scott Matson
•	 Dana Conyers
•	 Terry Griffith
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IDEAS GENERATED BY:

Full Name

AGENDA

10:00–10:30  Session 1) Park Assessment Findings

10:30–11:00  Session 2) Programs & Partnerships

11:00–11:30  Session 3) Financial Plan

11:30–12:00  Session 4) Trail Expansion

12:00–1:00  Lunch

1:00–1:30  Session 5) Marketing Plan

1:30–2:00  Session 6) Equipment/Capital Projections 

2:00–2:30  Session 7) Staffing Projections

2:30-3:00  Session 8) Goal Mind Map

City of Oak Grove, Missouri Parks and Recreation Master Plan 
Technical Steering Committee Strategic Planning Retreat

October 23, 2024

PARK 
ASSESSMENTS

1

2

3

Park Information

Strategic Decisions

Discuss + Reflect
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1 Park Information

Parks
¼ Mile Radius

City Limits
½ Mile Radius

Streets

N

Caraway LakeCaraway Lake

Frick ParkFrick Park

Farmer’s MarketFarmer’s Market
Davis Senior CenterDavis Senior Center

Fieldhouse/Aquatic CenterFieldhouse/Aquatic CenterSkate ParkSkate Park

Webb ParkWebb Park

Bent Oak ParkBent Oak Park

Property Types

Community-scale Park
Larger-scale properties with existing or potential recreational 
activities, structures, and programming, and passive use.

• Webb Park 

• Frick Park 

• Bent Oak Park

Sites within a Community-scale Park
Assets with unique recreational/programming opportunities 
within an existing larger park.

• Fieldhouse 

• Aquatic Center

Dedicated Sites
Smaller-scale properties with one audience or user.

• Farmer’s Market 
 Primary User: Vendors

• Skate Park
 Primary Users: Recreational Skaters/Bladers

• Davis Senior Center
 Primary Users: Active Seniors

Hybrid Sites
Sites that exhibit both the opportunities of a Community-scale 
Park but currently function like a dedicated site.

• Caraway Lake

Poor    Fair  Good    Excellent

Acce
ssi

bilit
y

Connec
tiv

ity

Comfort/
Chara

cte
r

Usa
bilit

y

Amen
itie

s

Davis Senior Center
Webb Park

Frick Park
Fieldhouse/Aquatic Center

Farmer’s Market
Caraway Lake

Skate Park
Bent Oak Park

Ove
ra

ll

Good
Good
Good
Good
Fair

Fair

Fair
Fair

1 Park Information
Property Types

Community-scale Park
Larger-scale properties with existing or potential recreational 
activities, structures, and programming, and passive use.

• Webb Park 

• Frick Park 

• Bent Oak Park

Sites within a Community-scale Park
Assets with unique recreational/programming opportunities 
within an existing larger park.

• Fieldhouse 

• Aquatic Center

Dedicated Sites
Smaller-scale properties with one audience or user.

• Farmer’s Market 
 Primary User: Vendors

• Skate Park
 Primary Users: Recreational Skaters/Bladers

• Davis Senior Center
 Primary Users: Active Seniors

Hybrid Sites
Sites that exhibit both the opportunities of a Community-scale 
Park but currently function like a dedicated site.

• Caraway Lake

Passive Uses
Walking & biking trails
Outdoor recreation
Natural parks & preserves

Unprogrammed Uses
Mountain bike trails  
Skate parks
Outdoor fitness equipment 
Dog parks 
Playgrounds
Inclusive playgrounds
Splash pads/spraygrounds 
Restrooms
 

Unprogrammed & Active Uses
Community/social gathering spaces
Disc golf courses
Pickleball courts
Sand volleyball
BMX pump track/bike park
Art gallery
Outdoor basketball courts
Outdoor swimming pool 
Outdoor ice rink

Indoor running/walking tracks
Indoor swimming pool

Active Uses/Recreation Programming
Community centers/recreation centers
Golf
Indoor basketball/volleyball courts
Outdoor performance space
Picnic areas/shelters
Performing arts venue
Soccer, lacrosse, & football size fields
Baseball & softball fields
Tennis courts
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1 Park Information

Over the next 10 years, which 
improvement do you consider most 
appropriate for the following? 
Circle one per park

2 Strategic Decisions

a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

Caraway Lake:
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

Davis Senior Center:
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

Frick Park:
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

Skate Park:
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

3 Discuss + Reflect

Bent Oak Park? 

Webb Park:
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing
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Future Trail Map from Strong Roots Bright Future Oak Grove Comprehensive Plan adopted 2023

Over the next 10 years, which 
improvement do you consider most 
appropriate for Bent Oak Park? Circle 
one per park

2 Strategic Decisions

a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

How about Caraway Lake Park?
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

How about Frick Park?
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

How about Skate Park?
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

How about Skate Park?
a.)
b.)

c.)
d.)
e.)

Accessible Loop Path
Shade Structure

Drinking Fountain
Site Furnishings
Upgraded Playground/Surfacing

3 Discuss + Reflect
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PROGRAMMING

1

2

3

Program Information

Strategic Decisions

Discuss + Reflect

1 Program Information
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Be
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Market for Services

Greatest

Least

Level 4Individual

Community

1. Fill out the Program Pyramid with the programs you’d like to see added in Andover

2. What programs are currently offered by another institution that you would like to be provided 
publicly? comment below

3. What partnerships would you like to create that would help the city? comment below

3 Discuss + Reflect

FINANCIAL PLAN

1

2

3

Finance Information

Strategic Decisions

Discuss + Reflect



171 - APPENDIX

1 Finance Information
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Oak Grove General Fund Expenditure Percentages (2012-2024)

Parks and Recreation Pool Civic Center Non-Parks Expenditures

BUDGET BREAKDOWN

Parks and Recreation Pool Civic Center Non-Parks Expenditures

PROJECTED BUDGET
Department 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Parks and Recreation 593,980$     561,977$     599,333$     589,711$     655,424$     881,625$     1,503,618$  1,039,655$ 864,213$     1,006,541$ 1,074,344$ 1,077,256$ 1,245,050$ 
Pool 112,024$     106,699$     91,765$       106,549$     101,046$     85,040$       178,359$     180,280$     178,578$     186,411$     257,553$     374,763$     322,500$     
Civic Center 1,246,353$ 299,149$     308,542$     299,310$     131,301$     -$             -$              -$             -$             -$             -$             -$             -$             
Non-Parks Expenditures 2,391,096$ 2,387,233$ 2,349,478$ 2,485,958$ 2,874,592$ 3,796,510$ 5,733,669$  4,117,759$ 3,373,763$ 3,613,555$ 4,456,766$ 4,311,673$ 4,521,905$ 
Source: City of Oak Grove Administration Website, 2024

City of Oak Grove General Fund Expenditures Overview (2012-2024)
ACTUAL PROJECTED BUDGET

Department 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Parks and Recreation 593,980$     561,977$     599,333$     589,711$     655,424$     881,625$     1,503,618$  1,039,655$ 864,213$     1,006,541$ 1,074,344$ 1,077,256$ 1,245,050$ 
Pool 112,024$     106,699$     91,765$       106,549$     101,046$     85,040$       178,359$     180,280$     178,578$     186,411$     257,553$     374,763$     322,500$     
Civic Center 1,246,353$ 299,149$     308,542$     299,310$     131,301$     -$             -$              -$             -$             -$             -$             -$             -$             
Non-Parks Expenditures 2,391,096$ 2,387,233$ 2,349,478$ 2,485,958$ 2,874,592$ 3,796,510$ 5,733,669$  4,117,759$ 3,373,763$ 3,613,555$ 4,456,766$ 4,311,673$ 4,521,905$ 
Source: City of Oak Grove Administration Website, 2024

City of Oak Grove General Fund Expenditures Overview (2012-2024)
ACTUAL

City of Oak Grove General Fund Expenditures Overview (2012-2024)
Actual Actual

City of Oak Grove General Fund Expenditures Overview (2012-2024)

Projected Budget

2 Strategic Decisions

Maintenance

Programs

Park Improvements

Staffing

Special Events

        %

        %

        %

        %

        %

1. Create your own pie chart to show how the annual budget should be allocated. see above

2.  In what areas would you like the cities to increase their revenues?

3 Discuss + Reflect
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CAPITAL 
PROJECTIONS

1

2

3

Capital Information

Strategic Decisions

Discuss + Reflect

CIP Allocation

Bent Oak Entrance Drive Truck

Park Improvements Aquatic Center Parking Lot

Webb Park/Primary Parking Lot Sickle Mower

Automated Vacuum Replacement Board

1 Capital Information

Park Mentions Total_Amount
All Parks 1 35000
Aquatic Center 1 35000
Bent Oak 3 220000
Bent Oak & Broadway 1 20000
Caraway Lake 1 40000
Davis Center 4 265000
Fieldhouse 6 307500
Fieldhouse/pool 2 75000
Frick Park 2 150000
Grounds 4 135000
Phased approach to all 1 35000
Pool 4 475000
TBD 1 225000
Webb Park 11 615000

Total Park Capital Projects Based on Capital Outlay Request 
2021-2025

Park Investment Amount

Webb Park $665,000

Pool $475,000

Davis Center $265,000

Fieldhouse $257,500

Frick Park $150,000

Grounds $135,000

Bent Oak $120,000

Fieldhouse/Pool $40,000

Aquatic Center $35,000

Caraway Lake $35,000

All Parks $35,000

Bent Oak $20,000

Park Funding Based on Capital Outlay Request 
2021-2025
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2 Strategic Decisions 3 Discuss + Reflect

1. Prioritize (1-10) the types of Capital Improvements that are the most beneficial to Oak Grove

Recreation

Maintenance

Structures

Infrastructure

Playgrounds

Aesthetics/Comfort

Dog Park

Parking

Lighting

Site Furnishings

1

2

3

Staffing Information

Strategic Decisions

Discuss + Reflect

STAFFING 
PROJECTIONS
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Director

Superintendant

Part-Time Staff

Rec Coordinator Rec CoordinatorRec CoordinatorRec Coordinator

Pool Staff

Concession 
Staff, Pool & 

Park

Senior Admin

Senior Center 
Volunteers

Seasonal Staff 
for Fields

Youth Leagues

Part-Time Staff

1.  If you could add another staff member, what would be their title?

2.  What position(s) does Oak Grove need more of?

3.  If it was up to you to create a new position to help you do your job better, that position would 
be what?

2 Strategic Decisions 3 Discuss + Reflect

4.  If you get the chance to reorganize the org chart, what would it look like?

MIND MAP
Step 1. In the 4 boxes on the next page write your main take 
aways from the Strategic Planning Retreat.

Step 2. For those 4 things take time to think of up to 4 ways 
these could become accomplished/addressed connect them 
to the main 4 boxes.

Step 3. Finally think of how this plan can address these con-
cerns or any other general notes about what you want to see 
in this plan and put them on the outskirts of the page.
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THANK YOU!
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Oak Grove Social Pinpoint
Community Feedback Types

Activity Tag Totals
Team sports 18
Events & Programming 17
Walking 14
ATVs 6
Fishing 4
Passive (unprogrammed spaces) 4
Cycling 2
Watercraft 2

Location
Bent Oak Park 51
Frick Park 31
Webb Park 30
Aquatic Center 18
Farmers Market 6
Fieldhouse 6
Caraway Lake 4
Skate Park 3
Senior Center 1

Construction
Buildings, Shelters, Bleachers, etc. 33
Paving 19
Playground 17
Site Furnishings (benches, tables, etc.) 16
Animals (Dog Park, Rodeo, etc.) 13
Golf Course 12
Splash Pad 10
Disc Golf 9
Trees 6
Fencing 3
Play Courts 3

General Concern
Accessibility (sidewalks, ADA, etc) 25
Shade 22
Aesthetics/Beauty 18
Economic Development 14
Funding 12
Lighting 2

Social Pinpoint Information
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Social Pinpoint: Oak Grove
Feedback Responses Word Frequency Comparison

CATEGORY OCCURRENCES CATEGORY OCCURRENCES CATEGORY OCCURRENCES CATEGORY OCCURRENCES CATEGORY OCCURRENCES CATEGORY OCCURRENCES

1 COURSE 31 TRAIL(S) 75 TRAIL(S) 217 TRAIL(S) 22 TRAIL(S) 100 TRAIL(S) 94

2 SHADE/COVER 23 GREAT 40 WATER 70 GREAT 20 COURTS 44 PARKING 17

3 FIELD(S) 21 (CITY NAME) 37 GREAT 68 ALONG 16 GREAT 44 CREEK 16

4 GREAT 21 COURTS 31 PARKS 64 EQUIPMENT 12 SIDEWALK 41 GREAT 16

5 PEOPLE 19 COMMUNITY 25 NEEDS 55 SPACE 12 ALONG 33 HODGE 11

6 NEEDS 16 PEOPLE 22 COMMUNITY 54 NEEDS 12 SPACE 30 NEEDS 10

7 PLAYGROUND 14 ALONG 21 PEOPLE 53 AROUND 11 PLAYGROUND 29 USERS 7

8 PLACE 14 PLEASE 19 ALONG 53 FORMER 10 (CITY NAME) 29 FUTURE 7

9 SPLASH 12 WALKING 19 POWER 52 COURTS 10 STREET 29 (STREET NAME) 6

10 BRING 12 NEEDS 19 RIVER 46 MAYBE 9 PARKING 28 (AREA NAME 1) 6

11 AROUND 12 PICKLEBALL 16 PLAYGROUND 45 PARKS 8 PLEASE 26 SYSTEM 6

12 FRICK 11 PARKING 16 ACCESS 45 OUTDOOR 8 PEOPLE 25 TRAILHEAD 6

13 MAYBE 11 PLAYGROUND 16 CREEK 42 (CITY NAME) 8 WALKING 24 OPTIONS 6

14 COMMUNITY 11 AROUND 15 STREET 42 COURSE 7 PICKLEBALL 23 CONNECT 5

15 CENTER 11 PARKS 14 PARKING 39 WALKING 7 WATER 21 WOODS 5

16 BETTER 10 SIDEWALK 14 PLEASE 38 SWIMMING 7 ADDED 17 PROJECT 5

17 (OAK) GROVE 10 STREET 13 SPACE 37 ADDITION 6 SPLASH 17 NORTH 5

18 WALKING 9 ACCESS 13 NEIGHBORHOOD 36 HIKEBIKE 6 NORTH 16 SECTION 5

19 SPACE 9 LITTLE 12 AREAS 35 LITTLE 6 ADDITION 15 (AREA NAME 2) 4

20 TREES 9 EQUIPMENT 12 AROUND 34 WATER 6 PLACE 15 1000S 4

21 ALLOW 9 PERFECT 12 CREATE 32 PEOPLE 6 ACROSS 15 PAVED 4

22 FAMILY 8 PLACE 12 WALKING 31 PLAYGROUND 6 MAYBE 15 DEVELOPMENT 4

23 SCHOOL 8 YEARS 12 NATIVE 31 SEATING 5 NEEDS 14 AROUND 4

24 BLEACHERS 7 CONNECT 12 PLACE 31 BIKING 5 PEDESTRIAN 14 BUILT 4

25 AREAS 7 CENTER 11 COURTS 31 GOING 5 GREEN 14 MAINTAINED 4

26 ENJOY 7 BETTER 11 REALLY 30 COURT 5 AROUND 13 MOUNTAIN 4

27 AQUATIC 7 OFTEN 11 TRASH 28 SCHOOL 5 ACCESS 13 ALONG 4

28 PARKING 7 CROSS 11 TRAFFIC 27 ROTARY 5 CONNECT 13 ACCESS 4

29 EQUIPMENT 6 GOING 11 FIELD 27 TREES 5 (STREET NAME 1) 13 DEFINED 4

30 TRAIL 6 SPACE 11 CONNECT 26 PLACE 5 COMMUNITY 12 WATER 4

31 CHILDREN 6 PEDESTRIANS 11 DANGEROUS 25 REALLY 5 CREEK 12 OUTDOOR 4

32 ARENA 6 OUTDOOR 11 SIDEWALK 25 LANES 5 LIGHTS 12 PLEASE 3

33 SMALL 6 DANGEROUS 10 PLANTS 25 THINK 5 CONSIDER 12 (AREA NAME 3) 3

34 WATER 6 FAMILIES 10 STORAGE 24 SMALLER 5 LITTLE 12 ESPECIALLY 3

35 COURTS 6 FIELD 10 PILLARS 24 ADDITIONAL 4 CROSSING 12 STREET 3

36 REALLY 6 SIDEWALKS 10 TREES 23 PARKING 4 (STREET NAME 2) 12 CONNECTION 3

37 EVENTS 6 REALLY 9 CENTER 23 ADDED 4 SOUTH 12 (AREA NAME 4) 3

38 GOING 6 RIGHT 9 PROVIDE 23 SAFETY 4 TRAFFIC 12 (AREA NAME 5) 3

39 PROPERTY 6 PARKWAY 9 ALLOW 23 DESTINATION 4 CENTER 11 ENJOY 3

40 UPDATED 5 TREES 9 CHILDREN 22 NORTH 4 REALLY 11 SINGLETRACK 3

41 BENCHES 5 AREAS 9 PUBLIC 21 SOCCER 4 BETTER 11 VOLUNTEER 3

42 SHELTERS 5 LARGE 9 BETTER 20 FIELDS 4 ESPECIALLY 11 BIKING 3

43 SOMETHING 5 TRAFFIC 9 THINK 20 AREAS 4 PARKS 11 RUNNING 3

44 AGREE 5 LIGHTING 8 LIGHTS 20 POSSIBLE 4 PARKWAY 11 FEATURES 3

45 SOCCER 5 ACROSS 8 NATURE 19 SIDEWALKS 4 ADDITIONAL 10 DEVELOP 3

46 LOCAL 5 EXERCISE 8 SWOPE 19 YEARS 4 COURT 10 EXISTING 3

47 UPDATE 5 SOUTH 8 BEAUTIFUL 19 ACTIVITIES 4 AREAS 10 SIDEWALKS 3

48 ALONG 5 DOWNTOWN 8 REGION 19 SENIOR 4 LIGHT 10 PRIORITY 3

49 SEATING 5 BUILD 8 CITIZENS 4 CROSSWALK 10 SIGNIFICANT 3

(Area in Missouri)

Date: August 1, 2024

OAK GROVE (City in Kansas) (City in Missouri) (City in Missouri) (City in Kansas)
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